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Disclaimer

I am not representing the views of the 
Association of Child Protection 

Professionals (AoCPP), the Centre for 
Child Protection or the University of Kent.

I am speaking in this presentation as 
myself, as an academic, researcher, and 
with lived experiences of being a person 

of colour.



Definitions

Race
Intersections of 

ethnicity, 
nationality, religion

Racially Minoritised 

Disproportionalities Inequalities Disparities Inequity





• Racial disproportionalities 
and disparities exist

• There is an over- or under-
representation of racially 
minoritised children

• There are language barriers 
but a lack of interpreting 
services

• They are ‘hard to 
reach/engage’

• Resources are limited
• Training/cultural competency 

need to improve

Moving from….
• Why do these 

disproportionalities and 
disparities exist?

• How are they strengthened 
and sustained?

• What can we do so that the 
dominant discourses 
transform into something 
more action-oriented and 
lead to transformational 
change?

….to…











Everyone in the women’s only exercise class is getting on quite nicely, chatting with the female 
instructor throughout. When the class finishes, two women are alone with the instructor, 
continuing to talk about family life , children, education etc.

The pernicious nature of racism: a normal day in the gym 

1. My son is very 
educated and 
clever, but where 
he works, he is at 
the bottom.

3. He doesn’t 
tick the box? 
He’s not…

4. No. He 
doesn’t tick the 

box. He’s 
not…..I just told 
him to say he’s 

XXXXX

2. What do you 
mean? 

Reflect on what you think about this scenario. 

Jenny

Lisa

Priya



• "At-risk youth"

• "Lack of engagement”

• “Cultural barriers”

• “Lack of reporting”

• “Lack of integration”

Let’s start reframing the discourses

• "System-impacted youth"

• "Institutional exclusion”

• “Lack of cultural humility”

• “Institutional apathy”

• “Develop understanding of 
racial trauma”

Traditional Frame Disruptive Frame



Courageous conversations 

AoCPP Special Interest Group ‘Culture in Child Protection’
Next meeting 16 July @ 9.30am





The stunting of courageous conversations

Lack of practitioner 
confidence to discuss issues 
concerning race and racism

Defensiveness or ‘white 
fragility’ (DiAngelo, 2018) can 
emerge, even amongst those 

who consider themselves 
progressive

Stunts honest dialogue about 
racism, diverting attention on 

their own feelings of 
victimisation rather than on 

those who are racially 
minoritised

This diversion fails to 
effectively serve the  needs of 

children, and increases the 
dangers and risks to them

1. Reflect on our own anxieties and 
fears about talking about race.

2. Do we know about our 
unconscious biases, and how are 

we mitigating against these?

3. Is our organisation supporting us 
to make effective changes?

Replace defensiveness with 
open and honest 

conversations, addressing 
anxieties, concerns and 

fears.



The responsibility of practitioners and 
organisations

Have we read the reports on disproportionalities and how does 
this inform individual and organisational practice?

How do we explore the lived experiences of racially minoritised 
children and young people? Do we know how race and ethnicity, and 
other intersections, impact them? Do we know enough about racial 
trauma (Cénat, 2022)?

As leaders are we naming these issues and taking ownership and 
responsibility to recognise and address race and racism in 
safeguarding practice? e.g. workforce culture, hiring practices, 
policies, recording ethnicity data.



Concluding thoughts

Deep inside all of us there is a sense of what is right and wrong

Conversations about race are deeply emotional but we need to remember that conversations 
and discourses shape perception, which shapes practice and policy

Conversations which interrogate, reframe, and lead to action

Doing nothing, should never be an option
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Further reading

https://www.liia.london/adolescent-safeguarding-handbook/
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