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The Thames Valley Police (TVP) manual Police Drug Diversion PDD TVP Druglink details the 

TVP Police led drug diversion scheme from 1st October 2021 - 31st March 2023. Due to the 

collection of both aggregate and quantitative data being gathered during the period Oct 22- 

Oct 23, it is justified to produce an addendum to capture significant changes to the TVP 

scheme since 1st April 23.  

Therefore, an addendum to record changes is a requirement to assess fidelity and account 

for any impact observed post 31st March 2023.   

Scope & Purpose  
The purpose of this addendum is to record the changes made by TVP to their Police Drug 

Diversion scheme since 1st April 2023.   

 

Context of changes   
▪ Introduction of the 2 Tier-framework stimulated force discussion.  

▪ Planning for Custody 2025: introduction of the pilot, Red Snapper, eLearning package 

for community resolution orders. Focused on promoting behaviour change through 

drug education that produces written output by the divertee. This offers a process for 

feedback to TVP about the individual's relationship with their drug use.   

▪ Funding for expanded Red Snapper (RS) courses.  

▪ Aim to simply process of PDD and ensure cost effectiveness. 

▪ Development of out of court disposal team to provide more holistic needs 

assessment and follow up.  

 

  

https://kar.kent.ac.uk/101846/27/Police%20Drug%20Diversion%20PDD%20TVP%20Druglink%20%20PDF.pdf


  
 
 

Timeline of changes 1st April 2023 – 31st March2024 (post RS pilot) 

 



  
 
 

Red Snapper: Summary piece 
Red Snapper builds online offending behaviour programmes which can be used for 

individuals that need support or behaviour change. They include courses for anger 

management, emotional wellbeing, shoplifting, alcohol and drug use. 

There are three courses related to substance use: cannabis awareness, cocaine awareness 

and drug awareness. 

The programmes are focused on helping individuals to recognise harms associated with their 

drug use and to question why they use drugs and recognise the impact their use has on 

themselves and others. The aim is to set smart goals to address or reduce drug use. 

 

Overview of introduction of Red Snapper for PDD 
Prior to March 2023 Red Snapper were offering other courses to TVP, i.e. Anger 

management  

Funding expanded for a twelve-month pilot – Red Snapper able to offer two levels of service: 

standard and premium. The benefits of the premium programme are: 

▪ Inclusion of more strength-based language for individuals to identify their strengths 

and qualities and how they’re going to achieve their reduction in use 

▪ Premium hub is a more interactive platform 

▪ More visually friendly  

▪ About 20 minutes longer  

▪ Free of charge to user (TVP fund a set number of sign-ins) 

▪ More positive in how it engages individuals 

▪ Offer an integrated PDF with relevant weblinks for support to the user 

 

Reporting 
Red Snapper report monthly outcome to TVP, which includes adherence and performance 

data. *Druglink continue as per manual* 

There is also the option that Red Snapper can monitor the qualitative responses for 

safeguarding issues. If required, Red Snapper will provide signposting information and offer 

ongoing contact if the individual needs more support.   

TVP have chosen to carry out the monitoring of the post programme reports in-house. 

Are divertee responses (action plans/reflections) monitored by TVP and acted upon if 

required. 

  



  
 
 

 

 

Updated useful links available at the end of Druglink courses 
 We have also provided you with some useful links which may have been referred to during 

the course: 

www.calculator.net/bac-calculator.html    

www.nhs.uk/mental-health/talking-therapies-medicine-treatments/medicines-and-

psychiatry/ssri-antidepressants/overview/  

www.drugsand.me/tools/interactions/    

www.wearetheloop.org   

www.iamsober.com   

www.drinkcoach.org.uk  

www.drydays.me   

www.druglink.co.uk   

https://www.rethink.org/advice-and-information/about-mental-illness/learn-more-about-

conditions/cannabis-and-mental-health/ 

https://unlock.org.uk/disclosure-calculator/ 

www.drugsmeter.com 

https://www.nhs.uk/mental-health/talking-therapies-medicine-treatments/talking-

therapies-and-counselling/nhs-talking-therapies/ 

 Drink Meter download – 

App Store 

https://apps.apple.com/us/app/drinks-meter/id568394934 

Play Store 

https://play.google.com/store/apps/details?id=com.drinksmeter.alcohol&hl=en_GB 

  

 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.calculator.net%2Fbac-calculator.html&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406585872722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JcjZn%2B9UUtBzHHS40SOy74QHMCn57gkOoBmiFrhi1pI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhs.uk%2Fmental-health%2Ftalking-therapies-medicine-treatments%2Fmedicines-and-psychiatry%2Fssri-antidepressants%2Foverview%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406585872722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a5kGrbXOZBXUqcCiAIFmnkKZqewi2Nic%2FoVHIcOIHSY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhs.uk%2Fmental-health%2Ftalking-therapies-medicine-treatments%2Fmedicines-and-psychiatry%2Fssri-antidepressants%2Foverview%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406585872722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a5kGrbXOZBXUqcCiAIFmnkKZqewi2Nic%2FoVHIcOIHSY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.drugsand.me%2Ftools%2Finteractions%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406585872722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z67PW7K2evH%2Bqf%2FjJqF8Algg%2FgQSOKTxIgfWMWAR4%2B0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.wearetheloop.org%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406585872722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfrPpzUamARf0SErAhaFdnH4aYDVUsLG2fqSkgvmo0w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.iamsober.com%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=olWYC2zOwSBOwhRz%2BxHBl3vYhGPzjws2Wb9JgMeh5Wc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.drinkcoach.org.uk%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y4ozVx8GlHZyqoMJbPZYEobztG1cT6sV8FoCqWRDrL4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.drydays.me%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2xgniBK9vRuNd5%2BOQMSManWD19ytD5AqHOktVBeVFp0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.druglink.co.uk%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qS4G8dOgxrmOllWTYwuce9o%2F7sfUR%2Fred0jrLPjIiNo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rethink.org%2Fadvice-and-information%2Fabout-mental-illness%2Flearn-more-about-conditions%2Fcannabis-and-mental-health%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3oHC6l5yAX0UVvUBR3CfQu0drawGtO2QLVnTXgdvRPU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rethink.org%2Fadvice-and-information%2Fabout-mental-illness%2Flearn-more-about-conditions%2Fcannabis-and-mental-health%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3oHC6l5yAX0UVvUBR3CfQu0drawGtO2QLVnTXgdvRPU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Funlock.org.uk%2Fdisclosure-calculator%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=T9vcWpmNPSqrLDnLybeNqRiD0gv6miJ9FdoAlgetCOM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.drugsmeter.com%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MX2YHRfda5nHPwZthVIvdV7a9Ep25qYiA9EeG3iPuzo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhs.uk%2Fmental-health%2Ftalking-therapies-medicine-treatments%2Ftalking-therapies-and-counselling%2Fnhs-talking-therapies%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1ugCD6QzdcHCbxL19bwLOlmy5Yy2xPHVrZKtILzLXv8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhs.uk%2Fmental-health%2Ftalking-therapies-medicine-treatments%2Ftalking-therapies-and-counselling%2Fnhs-talking-therapies%2F&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1ugCD6QzdcHCbxL19bwLOlmy5Yy2xPHVrZKtILzLXv8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.apple.com%2Fus%2Fapp%2Fdrinks-meter%2Fid568394934&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SFiHWSrIvnSQLKi7WetAcinsQtGB0dIUlmEncnAsMjA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dcom.drinksmeter.alcohol%26hl%3Den_GB&data=05%7C01%7Chelen.glasspoole-bird%40open.ac.uk%7Cd596244aea6f415b592c08dbe6add91f%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638357406586029007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hIe85PiT%2B5g8ohpLvoqKfBsXt5AkwtKsw3R6VxKXTtU%3D&reserved=0

