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ABSTRACT

Despite a voluminous literature the social history of the
British coalminer is incomplete., Traditional union histories
are marred by a partisan approach, neglect of valuable source
material and ignorance of social life beyond the committee room.
Classic sociological accounts, on the other hand, are rarely
placed in context through reference to time or place and tend to
over-emphasise the deterministic influence of industrial and
class factors upon social relationships and behaviour. A more
balanced and sociologically informed history needs to place more
emphasis upon the 'rank and file' miner and his attitudes, values
and beliefs, Furthermore, the implications of the pattern of
labour mobility associated with coal extraction must be fully
explored. Coal is ultimately an exhaustable resource and
therefore miners must either move from declining collieries and
coalfields to those which are expanding or remain and find work
elsewhere. What are the implications of this movement for social
relationships and behaviour?

An answer to this question is sought through an examination
of the experiences of a group of miners and their sons associated
with one particular colliery (Snowdown) during two contrasting
phases in the history of the coalfield. Their (tape recorded)
oral accounts, together with other evidence, give insight into
the social processes associated with the 'cycle' of coal
extraction.

'~ In the first period (1927-1939) unemployed miners migrated
to Kent from all over Britain. Many of these men were young and
impoverished and had left for Kent in desperation. Their move
was characterised by a reluctance (to leave home) and a limited
objective (to find work). This can help to explain the failure
of a high proportion of migrants to settle in Kent and the
subsequent delay in the development of stable social relation-

shipse Moreover, these factors were conducive to division and
conflict in and beyond the colliery as was evident in the
operation of a form of subcontracting (the 'butty system'). The

diversity and complexity of this system itself fuelled internal
cleavages and encouraged an unstable and divided work and
community environment.

In the second period (1957-1976) the Kent collieries were
threatened by contraction and closure and established work
relationships were disrupted by extensive mechanisation and
altered payment systems. A considerable number of men left the
industry - although not the area - and some of their sons never
entered. However, as Snowdown Colliery began to decline the
population dependent upon it matured into a stable, homogeneous
and close-knit communitye. In this context values and patterns
of behaviour traditionally associated with mining communities
persisted and bound miners and non-miners together in an
'occupational community' which included those who were no longer
employed at the collierye.

The contrast between these two periods of expansion and
decline gives some indication of the gaps which remain in the
social history of the miner and the mining community; more
extensive use of the first hand account may help future
investigators to fill them.




PREFACE

This thesis is about miners and their communities - a

subject where our knowledge is less comprehensive than most

imagine, The overall line of argument is sketched out in
the Abstract and Chapters 1 - 7 are each accompanied by a
small introductory comment. It only remains, therefore,

to thank those who have helped along the way during the
course of the research. In Dr. Alan Armstrong and Dr.
Richard Scase I had two academic supervisors who consistently
gave advice and encouragement over a five year period: I am
grateful to them both. For the taped interviews (and much
else besides) I am indebted to those men and women who made
the 'fieldwork' so enjoyable and without whose efforts this
study would not have been possiblee. I should also thank the
officials and staff at the Offices of the National Union of
Mineworkers (Kent Area) in Dover for their patience and help
during the course of my enquiriese. Finally, my thanks are

due to Victoria Marriott for typing a difficult manuscripte.




CHAPTER ONE

COALMINERS AND COALMINING COMMUNITIES:

SOCIOLOGICAL AND HISTORICAL INTERPRETATIONS

Introduction

Coalminers in Britain and, indeed, elsewhere have for
many years now attracted the attention of politicians, civil
servants, journalists and novelists as well as academicse.
More recently the miners have come under the scrutiny of the
mass media and, in particular, television. During the first
three years of the research, for example, two detailed
reconstructions of the events of May 19261, two historical
drama series set in mining communities2 and two documentaries
concerning the Kent miners were shown on televisionB. In
1976 a spate of programmes were networked in recognition of
the fiftieth anniversary of the General Strike. Two years
before, of course, the national miners' strike, which culminated
in a general election and a change of government, received

massive coverage from both television and press and thereafter,

in a period of rapid inflation the policies and ballots of the

National Union of Mineworkers - particularly in relation to
wage demands - were carefully monitored by the mass media. In
some respects this amount of attention was exceptional: the

national strikes of the early seventies were the first since
1926. Nevertheless, the key role which the industry played
in the process of industrialisation and the dramatic socio-

political history of the miners has ensured that the story of

this particular group of men is considerably better documented




than most other occupations. Academic research has focused
upon various aspects of the miners' economic and social
situation including the physical conditions of coalgetting,
trade union and labour organization, strike rates, political
ideology and leisure activities. These studies, along with
various government reports and the more impressionistic
evidence of journalists, novelists and autobiographers form
an impressive corpusSe.

It would be foolhardy to attempt in this introductorx
chapter any kind of comprehensive survey of such a wide range
of statistical and literary material; instead, certain aspects
of historical and sociological analyses of miners and mining
communities are selectively and critically reviewed. The aim
is to delineate a range of methodological, conceptual and
empirical deficiencies and to explain, where possible, their
source. More recent research indicating the promise of
alternative approaches will also be cited by way of an intro-

duction to the issues dealt with in the main body of the thesis.
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(i) The union histories

The studies of trade unionism in the British coalfields
represent a major source of historical information on coalminers.
Furthermore, in terms of subject matter, methodology and style
the union histories may, justifiably, be collectively identified.
It is these area and national histories which are considered
here; the more general work of historians which has influenced
the development of sociological concepts is assessed in Section
(%3i).

In a recent review of coalfield studies it was pointed out
that, with the exception of the West Midlands, a regional
history existed for each of the major coalfields such that the
geographical deficiencies of mining labour history were 'largely
eesesremedied’'. Furthermore, 'progress...towards rectifying the
chronological imbalance' was described as 'even more encouraging'
Whilst the first evaluation was undoubtedly accurate the second
was perhaps over optimistic given the limited number of studies
which went far beyond 1926. Only three area studies, for
example, made even a brief survey of developments during the
1950s and there was no comprehensive analysis of the National
Union of Mineworkers (NUM) almost thirty years after its
formations. Although the interwar period - particularly prior
to the General Strike - was more comprehensively covered the
adequacy of many accounts was questionable6. The limitations
of union histories were scathingly exposed by Williams in an
influential article published in 19627. According to the
author the absence of any economic or social analysis of the

roots of the miners' unions was directly related to the shallow,

descriptive style normally adopted in these studies. For
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their part, the authors under fire often attempted to point
out from the beginning their limited aims. In the preface

to The Miners: In Crisis and War, for example, Arnot

asserted that 'this history deals only with the mainstream
of a national body representing the British miners'8, and he

made a plea akin to this in his first study, The Miners:

The importance of the life and conditions

of the men who produce the coal is often

given less attention (than the industry
itself). Though...it is still a rich field
for historians to investigate.

This history does not seek to cover so wide a
fieldeeoit setsout to deal with their national
trade union activities...The whole development
of technique, and the changes in capitalist
structure, lie outside its scope, as is also
the social life of the miners, including their
religion, their recreation and other communal
activities?.

A similar apology was made in Evans' preface to The Miners of

South Wales:

It is not intended as a social history of the
miners, or as an account of the coal industry's
development in South Wales...I have confined
myself to the rise of trade unionism and the
basic problems that appeared in the field of
industrial relations...other researchers might
have...laid greater stress upon political,
sociological or other factors10,

By following a strategy which separated the activities of
the union from economic, social or political 'factors' these
studies forsook the wider realities of the mining community in
preference for a detailed discussion of the institutional
affairs of the trade union. This division of labour could

only be recommended oua practical rather than academic grounds
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and the unfortunate consequence was manifest in a body of
work which provided an elaborate summary of a small group
of miners in committee rather than in 'pit, home and
community'll.

This imbalance in the miners' history was directly
related to the limited range of source material typically
drawn upon by union historians. The abundance of union
records, particularly in relation to the scarcity of surviving
documents held by employers, led to their consultation almost
to the exclusion of other important primary sources. Even
within the union records attention was focused upon the minutes
of executive meetings rather than the membership books or
accounts, both of which could potentially provide more inform-
ation concerning the relationship between rank and file miners
and their leaders. The major limitation of written minutes,
of course, was that they only recorded what a small number of
officials said at particular meetings and unfortunately this
did not necessarily bear any relationship to what they actually
did. Moreover, there was no guarantee that the minutes were,
in fact, an accurate or comprehensive summary of what was
actually said. Despite these potential shortcomings the
possibility that certain conflicts, arguments or details may
" have been distorted or simply excluded from the recorded account
was rarely, if ever discussed. Trade union historians were
selective in a further sense: the minutes which they consulted
invariably concerned the meetings of area or coalfield
organizations, and not those at the pit branch level. In an

industry where the union branch traditionally played an
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exceptionally important part in day to day affairs and
possessed a considerable degree of autonomy in relation to
the area organization such an omission was particularly
significant.

The resulting ignorance of the everyday life of the
ordinary union member was compounded by the tendency to gloss
over divisions énd conflicts within the union leadership and
between officials and the rank and file miners (including, of
course, non-unionists). This tendency 'to simplify the issues
and paper over the cracks' was not entirely an indirect result
of the consultation of particular primary sources12. A
number of the histories were commissioned by the contemporary
officials of the union which was to form the subject matter and
it seems that the authors they chose, and indeed, what the
authors subsequently chose to write about, were directly
affected by the terms of this arrangementlB. As a result the
ensuing accounts frequently gave a limited and uncritical

picture of the miners' history which Williams characterised

as follows:

It describes in eulogistic terms how the miners
have struggled through adversity, under the
enlightened and inspiring guidance of their
leaders, to reach the promised lande...Whilst

the union is in conflict with the employers,
there is an absence of conflict within the union.
The union's policy is always rightl?,

5

The national studies undertaken by Arnot1 and the regional
histories of Yorkshire, Northumberland and Nottinghamshire by

Machin16, Davison17 and Griffin18 respectively tended to take

this line of approach, although more recent work by the last
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mentioned author incorporated an informative account of the

so-called 'Spencer Union' which concluded as follows:

Spencerism is, at bottom, an appeal to self
interest. Miners' leaders, and miners them-
selves, have demonstrated that Spencer had no
monopoly of whatever personal characteristics
are required to pursue this end19,

This type of critical appraisal was rarely proffered in the
'traditional' texts and judging from recent events in Yorkshire
it seems unlikely that more recentiy commissioned works will
alter the pattern. The dismissal of Robert Neville as author
of the official NUM history of the Yorkshire miners was pre-
cipitated by the manner in which he described events in the 1893
mines lock-out. The particular details of the case are not of
importance here: suffice to say that Neville's'history'did not
match up to the expectations of the Yorkshire NUM officials and
in the face of his refusal to alter his account he was dismissedzo.
This striking example of the powerful editorial sanctions of the
union underlines the earlier criticisms put forward by Williams
who argued that the predominantly pro-union stance and ignorance
of alternative sources led to 'a good deal of ajry and unsub-
stantiated generalisation' whilst contributing 'little to
knowledge of social factors'zl.

Despite Williams' warnings and recommendations the social
history of the mining community after 1880 was described nearly

22

a decade later as 'almost a complete void' ~. This critical

evaluation was supported by Raphael Samuel:
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It may be thought that the history of the
miners is very near complete. On the contrary,
it has scarcely begun. The real history of
the miners' organizations, and of their amazing
power to fight back, is to be found not in their
trade unions - the almost exclusive concern of
the county histories - but in those endless
'confabulations' on the bank and at the face,
which coalowners complained of ('They will do
nothing without having a talk over it first'),
in the club and in the homeZ23,

and the authors of a subsequent bibliography of miners' history

published in 1975:

It must be stressed, of course, that there are
many areas of study relating to the miners
movement as a whole where there has either been
no research or where much fuller investigation

is necessarye. For example, we know only too
little about those who did not join trade unionse.
It would be valuable to have a detailed analysis
of the underlying causes of non-unionism, its
incidence, its impact on colliery communities and
the reactions of trade unionists throughout the
country2 .

Together, these authors acknowledged that the social history of
the miners was inadequate. Despite the emphasis upon the unions
a proper explanation of their strengths or weaknesses could not
be given, largely because so much going on around and outside

the union headquarters had been forgotten or ignored. Each
also offered a similar route out of the existing impasse:

greater consultation of the first hand accounts of miners and

their families.

(ii) The promise of oral history

These recommendations were voiced at a time when 'oral

history' represented something of an academic growth industry
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in Britain, A journal was established in 19712 and several

studies relying on the extensive use of oral evidence were
published26. Oral history was a convenient label for studies
of the past which incorporated first hand accounts of lived
experience27. However, it implied (wrongly) a new subject,
whereas, in fact, oral history described a method of historical
enquirye. Just how new was this method? Thompson correctly
pointed out that much of the 'documentary' evidence frequently
consulted by historians was, in fact, based primarily upon oral
evidence and he cited newspaper articles and the reports of
government commissions as two particularly apposite exampleszg.
Nevertheless, oral history was novel in terms of the weight
given to the deliberate and systematic collection of first hand
oral accounts; the use of a tape recorder to ensure a complete
verbal record; and the vastly higher status which this type of
evidence was accorded in the final published accountzg.

Prior to the boom in oral history sociologists had, of
course, made extensive use of first hand accounts, invariably
through the interview or questionnaire. Although much of their
attention was focused upon contemporary issues this was not
exclusively the case. Zweig's enquiry, for example, based
largely upon conversations with several hundred miners during
a four month tour of the British coalfields, frequently contrasted
the present with the pastBO. The later study by Dennis et al.,
of a Yorkshire mining community also reproduced the reminiscences
of older miners although these were treated with extreme caution
where no other sources of information were availableji. 11

discussing the reaction of families to hardship during the

thirties they noted that:
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On this question, it must be realised that
only the evidence of the memories of
Ashton residents is available; there is
no record of direct observation. The
examples given are of this sort, and for
that reason this section on the family

in the past is kept brief32,

During the seventies several investigators used the
memories of individuals in a less inhibited manner to
reconstruct the social history of miners and mining communities
and their accounts indicated the promise of oral history in this
area of studye. Storm-Clark offered examples from his own
research which demonstrated the manner in which first hand
evidence might re-shape our perspective on the miners'
experience33. For example, how far did average employment,
hours and wage data distort the individual collier's situation?
Storm-Clark suggested that in South Wales, prior to 1914, the
contract worker at the coal-face had no conception of a wage
rate nor expectation of a regular shift in terms of hours. In
this sense oral evidence pointed up a crucial difference between
the perceptions of the academic statistician on the one hand,
and the miner on the other. Further questions were prompted.
How could the availability of fresh food be realistically
assessed without reference to the iﬁcidence of poaching and
stealing? How far were the inter-war social problems of the
South Wales Coalfield related to earlier waves of migration as
much as any subsequent decline in employment or earnings after

19217 How did 'cosmopolitan' pits differ from 'family' pits?
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Did miners in isolated communities react differently to
unemployment and hardship when compared to those integrated
in broader based industrial settlements? Storm-Clark's oral
material stimulated a host of fresh questions and also
indicated that the further collection of first hand evidence
often represented the only way in which such questions could
be answered convincinglye.

To this end a sizeable project in the South Wales Coalfield
was of direct relevance for its aim was to 'salvage' oral as
well as written evidence concerning the history of the arean.
330 hours of taped interviews were completed but, in the first
instance, the archival character of the research left little
room for analytical discussion. Nevertheless, there were
indications that this work provided evidence which undermined
traditional notions, particularly those based upon a simplified
model of the 'socialist' mining community. One of the 'major
revelations' of the community study of Maerdy (known as 'Little
Moscow' during the inter-war years), for example, was the
discovery of 'a well developed tradition of working class
toryism in the heart of Bolshevik territory', and a pattern of
allegiance that reconciled a tory vote at general elections with

a2

a communist vote at the colliery lodge " . The interviews also

brought home to the project workers how misleading the popular

image of the stable mining community was; in fact, the coalfield's

history was characterised by a remarkable fluidity and mobility

of human populatione.
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Elsewhere, MacFarlane based an account of working life in
Denaby Main, a pit village in South Yorkshire, around interviews
he had conducted with three retired miners and a miner's
wife36. The oral evidence successfully conveyed the enormous
economic and social power of the employers in the 'total
institution' context of the colliery company village and
illustrated the way in which this led to a polarisation of the
inhabitants into 'company' and 'union' men. Moreover, just
as Storm-Clark referred to the problematical period of
transition between 'settlement' and 'identity' following years

of heavy migration, MacFarlane referred to population movement

as a possible explanation of local militancy:

It would not be unimportant that all the
miners at Denaby were migrants from other
regions. This influx of industrial
workers, without the restraints on
behaviour of traditional home ties or
established social patterns and
institutions would seem likely to adopt
'a new frontier' or 'wild west' social
norm, to be less well disciplined than
workers in a more settled environment37,

From another angle and in a different coalfield, Moore also
discussed certain sources of differentiation amongst miners
during the period between 1870 and 1926 when labour ideology
finally replaced the firmly entrenched liberal tradition38.

In a carefully constructed framework which incorporated the

intensive study of four West Durham mining villages, Moore

demonstrated how Methodism inhibited the development of class
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consciousness and class conflict by encouraging the union
leaders to identify with their employers and adopt an organic
view of capitalist societye. This general thesis was
considerably illuminated by the use of first hand evidence
which indicated the strength of informal ties of kinship and
friendship as a binding force of greater strength than the
associational tie of formal membership - although this later
inhibited the adoption of any side during periods of industrial
conflicte. Oral material also proved useful in presenting
detailed portraits of the 'respectable Methodists' and in the
detective work of tracing Methodist members and adherentse.

In a more contemporary study of the social consequences of
declining industries Allen analysed the dramatic events in the
coal industry during the years between 1957 and the early
1970339. His aim was 'to examine the manner in which the
British coalminers responded to the sharp decline in employment
opportunities in the coal industry and to analyse the
determinants of that responseqo. To fulfill this objective
he analysed questionnaires completed by miners from five
collieries of differing character in the Scottish, Yorkshire
and Kent Coalfields. These were supplemented by 'open-ended
interviews of two hours duration' with a smaller group of miners
and their wives 'chosen to represent group interests'41.

Their evidence helped Allen to explain how the predominantly
individualistic 'solution' of leaving the industry, adopted by so

many miners after 1957, was transformed into the collective
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'solution' of staying put and supporting radical union policiese.
The miners' changing, inconsistent and contradictory ideas and
perceptions were related to exposure to differing 'dominant'
and 'subordinate' ideologiese. Thus mechanisation represented,
in general terms, 'progress' and 'efficiency', yet at the pit
it disrupted work roles and introduced new and unknown hazardsj
a strike was supported despite the expected suffering and the
professed view that 'no-one benefits'; anticipated hazards in
the underground environment were treated largely with
indifference but the unexpected dangers of, for example, fatal
poisoning from rats' urine (experienced at a Scottish pit in
1952) or death through winding gear failure (as at Markham
Colliery in 1973) were met with an exceptional reaction.
Allen's perceptive treatment showed the complexity of personal
'world views' and implicitly suggested that these might be best
studied through the detailed analysis of first hand accounts.
Finally, George Ewart Evans, the 'doyen of British oral
historians'42, recently returned briefly to his native Welsh
valleys to look at 'the specific effects of mechanisation on
mining and the mining community'QB. Evans applied the oral
method upon which he established his reputation in East
Anglian agricultural history to this new area and the resulting
interviews demonstrated, once again, his skilful interview
technique and belief that it is 'best for the informants to
speak for themselves'Qq. As a result, the lengthy excerpts

reproduced gave many insights into the changing 'social climate
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of mining' ", The special relationship between 'man' and
'boy' in the Welsh pits, for example, and the manner in which
the introduction of machinery eliminated this type of informal
apprenticeship and altered social relationships between
established colliers and new entrants was skilfully brought
out in the interviews. Unfortunately, not all of Evans' oral
evidence received this sort of critical attention; dindeed,
his work gave warning of the dangers involved in placing too
much emphasis upon the first hand account alone. Allowing
men to 'speak for themselves' often left Evans with very little
room to make any explicit analysis of what they had said. In
consequence, the oral evidence was rarely compared with other
historical sources, or even existing published work and much
of the material included added little to the accounts by, for
example, Dennis et al.,46 Trist et al.,47 GoldthorpeQ8 and
Siga149. Indeed, Evans' work was often deficient by comparison
to these earlier publications. His sensitivity to different
types of mines and mining techniques before the introduction of
machinery, for example, was marred by an apparent ignorance of
the variety of mechanical adaption and the differing ways in
which machinery may be handled in terms of the division of work
taskse.

In sum, the application of oral history in this study of
miners and mining communities illustrated at once the attractions
and dangers of the method. Clearly, oral evidence should be

used with caution and, where possible, in conjunction with other
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sources. Several recent investigations have demonstrated the
potential of the method: it is for future researchers to

confirm this promise.

(iii)Sociological studies

Amongst sociological accounts of the miner and his

community Coal is Our Life has held a central place ever since

its publication in 195650. An indication of the enormous
influence of the study may be given by reference to several
reviews which have cited it as an example of a particular type
of working class community and model of social analysise Thus

Klein51, Frankenberg52 and Bell and Newby53 h

ave each presented
largely uncritical summaries of the original work in their own
attempts to survey and synthesize a variety of community
research. The study gained added importance when it was used
by Goldthorpe and his colleagues in their study of the affluent
worker54. In effect, the miners' profile constructed by Dennis
et al constituted the empirical base of the 'traditional
proletarian' worker and thus the yardstick against which recent
changes were measured; the point of comparison for the rootless
55

workers in the modern factories and housing estates of Luton™~.

Coal is Our Life looked at miners and their families in

Ashton during the early 1950s. Ashton was 'predominantly a
working class town owing its development to the growth of its
56

collieries' around the turn of the century” . Coalmining

dominated the town physically: slag heaps were all around and
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the main pit stood in the centre. Economically too, the town
owed its existence to coal for in 1931 68 per cent of the male
working population were engaged in mining and in the early
1950s the figure remained above 60 per cent, so 'for the
average inhabitant of the town' pitwork was the major way of
earning a 1iving57. This fact provided the starting point

of the analysis, for Dennis and his colleagues attempted to
delineate the way in which coalmining as an occupation
engendered certain types of social relationships and values
which were then carried over into the widersphere of the
communitye. As such, theirs was a study of an 'occupational
community'; Ashton formed a framework in which to discuss the
distinctive inter-relationships of work, family, leisure and
community from a marxian standpoint58.

What were the salient sociological characteristics of the
mining community depicted by Dennis et al? In their analysis
of the shift cycle of coal production and the various
associated work tasks the authors demonstrated that teamwork
was essential and that solidarity amongst the men was a
necessary consequence of the nature of work. Adverse and
dangerous conditions at the pit encouraged dependency and group
involvement and attachment not only for the purpose of safety
but for the practical aim of earning a living. The relative
autonomy of the workgroups and their reliance upon piecework
encouraged the formation of tightly knit teams composed of men

who took pride and satisfaction in the completion of difficult
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tasks. Certainly there were divisions amongst the men:

between workers within groups, groups of workers, union officials
and rank and file, old and young, 'bosses men' and rebels and

so on, but these were ultimately overcome by the strength of

social bonds:

Solidarity, despite the division into
interest groups amongst the miners in
a given pit, is a very strongly
developed characteristic of social
relations in mining; it is a
characteristic engendered by the nature
and organisation of coalmining59.

This characteristic was confirmed and strengthened by 'the
participation in and sharing of a common set of community
relations and experience through time'60. Work-ties overlapped
and interlocked with non-work ties of family, neighbourhood and
friendship; the stable and close knit character of the local
population thus reflected and re-affirmed the solidarity of
work. As such the miner who broke the code of loyalty to his
'mates' faced a whole range of sanctions beyond the immediate
workplace; the 'blackleg' was 'made a social outcast in every

161
way .

Furthermore, the common memory of mining families,
their shared experience of hard times, created a 'bond of
suffering! which minimized economic and social differences62.
The depression, however, did not hit Yorkshire quite so hard as,

for example, Durham so that possibly the resulting solidarity

was 'shallower'; on the other hand this was probably outweighed,
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argued the authors, by the sort of economic and social
comparison which Yorkshire miners could make with workers

who were not so badly off and this represented 'yet another
factor in the integration and solidarity of a village 1like
Ashton'63. Finally, solidarity was 'recognized as being the

basis of the union's bargaining power', a fact which constantly

was in evidence because of the need to re-negotiate piece-

rate earnings according to environmental conditions at work64.
The men demonstrating the greatest solidarity at work - the
colliers - were also those most involved in the union and most

likely to occupy the official positions.

The principal leisure activities in Ashton were male
dominated and, centred around drink, talk, sport and gambling,
they were characterised as 'vigorous' and 'predominantly
frivolous' for they involved the pursuit of immediate pleasure
and enjoyment rather than any longer term goals65. This, argued
Dennis et al., was a direct consequence of the wvarious forms
of insecurity associated with coalmining for the miners' logic
seemed to be as follows: if tomorrow may bring injury,
unemployment or the inability to cope with the better paid,
but more arduous, tasks then all the more reason to enjoy
oneself tonight. High earnings were spent rather than saved,
on items not missed when income 'inevitably' declined. The
miner therefore tended to spend his surplus money and time
outside the home in the club and pub, at the bookmakers and on

the sports field in the company of fellow miners.
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Whilst the man - when not sleeping or eating - was
frequently out of the house, the woman was normally in for
the home and family were her social domain., Employment
opportunities for women were extremely limited so most of
them spent their time looking after husband, home and family
and interacting socially with kin - of which there normally
were many - and neighbours. Whilst sons were not normally
encouraged to enter the pit most eventually found their way
there and thereby continued the tradition of occupational
inheritance, As in other spheres then, coalmining exercised

an important influence because, as the authors observed:

«eethe basic features of family structure
and family life derive their character firom
the large scale framework of Ashton's social
relations., This framework consists of
Ashton's basic industry and the relations
which it enjoins on Ashton's population,
together with the institug%onal life which
has grown upon that basis“".

The aim of the Ashton study was to demonstrate the inter-
relationships between work, leisure and the family through the
use of an anthropological type approach. The authors
emphasised that no attempt was made to study social life
comprehensively and that those aspects reviewed could have been
described differently given a different set of premises.
Furthermore, the community study framework, they said, inhibited

their discussion of social change, particularly when the source
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of this change was national rather than local, for Ashton was

not 'a microcosm of the national framework' but merely a

h syl
particular part of it 7. It followed from this that it could

be 'entirely misleading to draw conclusions about the whole
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society from the study of one English community' ~.

These disclaimers were perfectly legitimate although they
could not conceal errors and weaknesses in the study. Thus
despite their professed reluctance to generalise the authors
frequently implied that, in many respects, Ashton could be
considered as typical. Yorkshire, they claimed, 'might be
described as a microcosm of England' and Ashton was 'fairly
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typical' of the South and West Yorkshire Coalfield Moreover,

mineworking in Ashton was 'fairly typical of British mining'7o.

A series of similar judgements were made:

To all intents and purposes the inhabitants of
Ashton are all of the working class. In
relation to the stratification of our society
they are all in the same category. In this,
Ashton is typical of mining villages 1,

In fine, those features peculiar to mining and
miners in Ashton itself add no new quality to
the characteristics of the miner already
described’2,

«seWe are convinced that in many_ respects Ashton
is typical of mining communities’-“.

These evaluations took little account of the wide range of
evidence which indicated a considerable degree of variation

between coalfields in terms of geological conditions, types of
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work organisation, payment systems, wage levels and so on. In
1929, for example, Evan Williams, Chairman of the coalowners'

organisation, remarked that:

The coal industry is not one unit, but a
series of units, each of which has its own
problems, which can only be dealt with in
the distri&t by those who know the
situation?*,

This view doubtless held certain advantages for the owners
but it was supported, to a considerable extent, by the men
themselves and, indeed, reflected in the loosely constituted
federal organisation of the miners' union., Even after
nationalisation these pit and regional differences continued
to exercise a considerable influence. Whilst Dennis and his
colleagues were completing their fieldwork Sir Hubert Houldsworth,

then Chairman of the National Coal Board (NCB) remarked:

All generalisations about the coal industry
or the miner are dangerous; most of them are
simply untrue...In a sense there is no
industry: there are statistically only 900
pits75.

These physical and organisational differences suggested a
considerable variation in attitudes and social relationships
which the contrasting histories of the area unions confirmed.
Unfortunately, these were overlooked by the authors of

Coal is Our Life. Thus 'the persistence of very concrete

aspects of the old social relations of the mineworkers' and the
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'continuous framework of conflict' were, they claimed, best
illustfated by the wage disputes which were developing in the
Yorkshire Coalfield76. But would this 'truth' have been
demonstrated in, for example, Northumberland and Durham,
Lancashire or the Midlands? In these coalfields there were

far fewer disputes at this time and, in fact, during the year to
which Dennis et al., make reference, Yorkshire recorded the
highest - bar Scotland - tonnage lost per man through disputes
when compared to the other regions77.

The failure to place the study properly in a contemporary
context was further compounded by an ignorance of the historical
specificity of the research. Most Ashton families had 'a
continuous record of existence in the town for fifty to sixty
years at least'78. Approximately four-fifths of all families
resident originated from the 1895-1908 period and only 7 per
cent of the population had left the town since the late 1920s.
But this, surely, was the consequence of over thirty years of
relative stagnation following rapid expansion at the turn of
the centurye. How might Ashton have looked after thirty years
of boom conditions? In a similar frame, Moore questioned how

far the attitudes of the Ashton miners were influenced by

contemporary events:

The Ashton study was historically specific,
being carried out after the Second World War,
amongst miners who had recently experienced
the depression, in a period when political
and industrial consciousness was heightened
by the activities of the post-war Labour
government and the nationalisation of
coalmining79.




To their credit Dennis et al., made greater reference to

the past than a good number of community studies but ultimately,

to repeat Willmott's generalised criticism, 'time' was 'left

out'; in the concern to provide anthropological explanations
the historical perspective was largely ignored80. This made
some of the arguments forwarded in the book questionable. How

far, for example, was the popularity of the pub and club
explained by the old practice of payment of wages in kind
through the provision of 'beer money' under a truck system or
their use as a convenient place to divide piecework earnings
from a collective contractsl? These traditions could undermine
notions of leisure activities being conditioned by the
insecurities of mining as an occupation., In a similar vein,
how far was the incidence of absenteeism determined as much by
the compulsory 'holidays' of the inter-war years as by the
intrinsic nature of the Work82? Such questions were rarely
asked and where aspects of social life with a potentially
significant history were touched upon, the treatment was
disappointingly brief. The extremely short review of 'The
Churches', for example, did not adequately analyse the influence
of religion upon the inter-relationships of work, leisure and
the family, whilst the brief references to the 'butty system!
(operative in the Yorkshire Coalfield during the 1920s) were
incomplete because of the failure to discuss the implications

83

for social relationships at work and in the community ~. In

sum, the significance of time and place - of historical and
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geographical variation - were under-estimated and this encouraged
exaggerated claims of typicality and the inadequate treatment
of certain aspects of social life in Ashton.

A further source of weakness stemmed from the authors'
ambiguous use of the concept of solidaritygq. Clearly, in
terms of relationships and activities the mining community
demonstrated a remarkable cohesiveness both in and byond the
collierye. However, solidarity, as Allcorn and Marsh have
indicated, implies co-operation between (unlike) individuals
and groups and should be distinguished from sociability which
implies the association of individuals and groups 'likely to
share many opinions, beliefs, ideas and possibly images of
society'85. Dennis et al., did not make a clear distinction,
and therefore could not indicate the nature of connections
between the two sets of social relationshipse. Did drinking
and talking in the club, for example, reflect the solidarity
of workmates, the sociability of friends or both86? And who
demonstrated solidarity? Pairs of men who always worked
together, or particular groups of workers, or all the workers
in one colliery or area, or indeed, all mineworkers? It s
clear that pieceworkers were the men to whom Dennis et al.,
referred when discussing the factors favourable to the
development of solidaristic ties yet the other day-wage men
underground and on the surface did not constantly face
exceptional dangers, demonstrated different relationships and
attitudes and often had goals and interests which conflicted with

87

those of the pieceworkers . Just how did these differing group
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solidarities ultimately add up to solidarity at the colliery
level or beyond? How did the 'arse creepers', 'bosses men'
and 'tale tellers' fit in with the notion of solidarity88?
If the miners' solidarity was occupationally based did this
inhibit the development of 'solidarity with other Workers'89?
These connections were given inadequate attention because of
the authors' assumption that inter-personal, group and
occupational solidarities could be cemented together 'brick by
brick' to eventually form class solidarities.

The tendency to generalise from the experiences of the
minority of pieceworkers - and in particular, the coal-face men
- stemmed from the observation that the colliers were 'the hub
of the social structure of coalmining'9o. These were the men
most likely to be involved in the union and the miners' welfare,
to frequent the clubs and societies and to be generally
established and involved in the community. They were also the
most likely candidates to attract the researchers' attention.

Sigal, during his stay in Yorkshire mining villages during the

late 1950s remarked:

It is this nucleus, this bound up core that

I am to spend my time with. Only numerically
are they a minority. For they are convinced
of themselves as the real heart of the village
«esesthose others, this majority...to listen to
Davie you would never know they existed91,

Dennis and his colleagues appear to have involved themselves,

in the main, with this same minority; the miner with low job
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involvement and the tendency to spend some time at home with
the family received little attention. Thus after admitting
that day-wage men were not as mutually dependent or as exposed
to danger as colliers nor as personally interested in the
completion of their relatively monotonous work, they summarised

the relationship of 'Man and Job' as follows:

seshe is proud, as he ever was, that he does
a difficult,, arduous, and dangerous job.s..In
the pit itself, among his workmates, the
miner is proud of doing his job as a good man
should, and to a great extent a man becomes
identified with his particular jobe...Pride in
work is a very important part of the miner's
1ife?2,

Later, in the discussion of leisure pursuits, Dennis et al.,
indicated that the reaction to insecurity need not be 'vigorous
and. ..predominantly frivolous', but could be of a more long
term, 'spiritual' nature93. Nevertheless, whilst devoting
considerable space to the clubs, pubs, sport and gambling they
had rather less time for the churches, and men who spent 'a
good deal of time pottering about with household improvements'
or had an interest 'in some hobby' were briefly dismissed as

'a small minority' in the later analysis of family
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relationships” & In sum, Dennis et al., made the same type of

error as the union historians: they drew on the experiences of
a minority of men and assumed, unfairly, that these accurately
represented the 'unseen' majority. As a consequence their

study 'helped to propogate a stereotype of the rough and tough,

hard-drinking, Labour-voting miner', and only recently has social
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research begun to question the validity of this widely held
image95.

Why, in fact, were the arguments and evidence forwarded
by Dennis et al., accepted in an uncritical fashion for so

long? To a considerable extent the answer lies in the large

volume of evidence, published both before and after Coal is Our

Life, which supported the central features of the mining
community depicted in the study. In their examination of
socio-technical organisation at the coal-face, for example,
Trist and Bamforth referred to the 'responsible autonomy' of

face teams and the overlap between work and community:

Stable relationships tended to result, which
frequently endured over many years. In
circumstances where a man was injured or
killed, it was not uncommon for his mate to
care for his family. These work relationships
were often reinforced by kinship ties, the
contract system and the small group autonomy
allowing a close but spontaneous connection

to be maintaingd between family and
occupation...9

In a later discussion of differing strike propensities
between different industries Kerr and Siegel emphasised the
importance of the industrial environment97. They argued that
the coalmining industry tended to produce communities which
were detached from the employer, and indeed, society at large.
Within the community employees were relatively undifferentiated

and in this sense formed a 'mass' from which there were only

limited channels for occupational, geographical and social
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mobility, and within which the union occupied a role of
preponderant importance. In sum, the workforce was
homogeneous, isolated and cohesive. Moreover, the unpleasant,

physical character of coalmining tended to foster an independent

spirit and a 'tough', 'inconstant', 'combative' workforce which

was inclined to strike,

In another analysis of strikes Knowles made similar

references to the 'density' of the population in mining areas

and the relative homogeneity and isolation which produced an
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exceptional degree of loyalty and solidarity” . In order to

support this argument he quoted the views of two historians,

both of which are worth repeating here:

The miner not only works in the pit: he lives
in the pit village, and all his immediate
interests are concentrated at one point. The
town factory worker, on the other hand, lives
often far from his place of work and mingles
with workers of other callings. The townsman's
experience produces perhaps a broader outlook,
and a quicker response to social stimuli coming
from without; but the miners' intense
solidarity and loyalty to their Unions is
undoubtedly the result of the conditions under
which they work and live..o.their isolation
ministers to their own self-sufficiency and
loyalty one to another...They are narrow and
slow to understand others or to feel the influence
of outside public opinion99.

Coal-miners have always been a class apart, with
mentality and aspiration unlike those of the rest
of the working class. This spiritual isolation
is largely a reflection of physical isolation.
Living remote from the quick life of the town,
the collier has developed speech and habits that
effectively cut him off from his fellows. If
this is so in an age of developed communications
esehow wide must have been the gulf in earlier
centuries when the collieries were sometimes
several days' journey from the centres of urban
1ife 100,
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The first of these two excerpts came from Cole who was
referring to the earlier part of the present century101 and the
second from Ashton who indicated that the mining population had
borne these distinguishing characteristics for several
centuriesloz. Both views later received support from Court
who characterised the mining community in a very similar manner
to Dennis et al., and from Nef who referred to the marked
separation of wage earning miners and their employers owing to
the strong, 'pre-industrial revolution' capitalist tendencies of
the British coal industryloB. This produced a distinctive
community where miners drank a great deal, saved very little and
'developed a sense of solidarity akin to that felt by soldiers'.
In sum, 'the seventeenth century coal workers were already
beginning to possess the same independence of outlook and spirit
which distinguishes many of the colliery communities of our own
day,104.

Several important elements in the model constructed by
Dennis et al., could therefore be detected in the earlier works
of sociologists and historians and the same may be said of
journalistic and autobiographical accountse. Zweig, for
example, made extensive references to the miners' distinctive
leisure pursuits - drinking, talking, gambling and sport - and
the 'sense of true comradeship (which) runs through the whole

05

colliery 1ife'1 o Furthermore, a 'great sense of solidarity'

ensured that:




once...you become an integral part of the
great communal bodye.e..your mates will
never let you downe..they know that one
miner counts for nothing, but that the
whole body of minegs is a powerful force
equalled by none 106,

These characteristic attitudes sprang from the unshakable belief
that the miner 'belongs to a separate class of men, who earn
their living by working with their hands, and whose interests
s'107.

are served by the union

Earlier in A Man's Life, Lawson recalled the overriding

influence of the colliery not only upon the miners but also
their wives and children and he summed up the mining community

thus:

Miners live a very communal life. All live
in the same colliery village, and all work
at the same colliery; when not at work they
are always 'at home' to one another. The
doors are always open. _Therefore they know
each other intimately108.

The common experience of hardship and suffering and the reality

of pitwork created a strong sense of solidarity:

The pit speaks in the same language to us all
- the language of toil, discipline and danger
«eesHow strong the bond between us! ...We were
one family held together by the common bond
of a common experience

In this context the union played a very important part in the

miners' everyday life, to the extent that 'it is in the texture
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of his thought even when he is not conscious of it'llo.
Finally Lawson explicitly acknowledged (and concurred with)

the popular impression of the miner and his values:

When it is said, as it often is in other
circles, that we miners have minds

peculiarly rooted in our life and cond-

itioned by it, then let the life and toll

of our trade speak for us. But, anyhow,

it is a well-disposed mind and wide open

with charity. Perhaps our trade has not

a little to do with that, for it early

teaches us to know the need of these thingslll.

Even the reminiscences of Tomlinson, a self-confessed
conservative who had rejected the 'facile, mechanical philosophy'
of socialism, included acknowledgements of the miners'
comradeship at work, their determination and solidarity and

the common practice of mutual aid for 'they have learned the
lesson of life through adversity - love thy neighbour as
thyself'llz.

This wide range of supporting evidence continued to appear

after the publication of Coal is Our Life in 1956. In an

article criticising the Kerr and Siegel 'isolated mass'
hypothesis, Rimlinger noted the possibility of differing
reactions to the industrial environment witnessed by the
variations in strikeproneness even within industries such as

coalminingllB.

Nevertheless, he agreed that miners tended to
live apart from the wider society and that the mining

environment was a potential source of tension and discontent.

Consequently, the miners' separation, their intensely felt need
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for co-operation and the psychological burden of a dangerous
and arduous job moulded their response to the problems with
which they were confronted such that 'the natural tendency'
was to produce 'labour solidarity and aggressiveness'llQ.
Later, in an analysis of industrial relations in Lancashire
collieries Scott and his colleagues used the excerpt from Cole
quoted above to link the isolation of the miner to his union
militancy and after a discussion of working conditions in the

pit they asserted:

Naturally these conditions have their
effect upon those who work in them,

and they create their own problems.

The solidarity and independence of

the miners, for example, must in part

be due to feelings engendered by
working in a world of their own faced
with an ever-present sense of danger115.

Historians continued to follow a similar line. Gregory,
with an almost ritualistic acknowledgement of Cole's observations,
opened his account forcefully. 'The characteristic of the
miners that has most impressed the outside world' he noted 'is
their solidarity...there is no doubt that they know how to

116. Why was this the case? Because of the

"stick together'" '
separation, homogeneity and close knit character of the mining

population and their common experience 'of hard times, accidents
,117.

and strikes This social environment produced 'maturally

enoughe...a similarity of outlook over a wide range of issues;

what was in the interest of one miner was in the interest of




every miner, and this went for politics as much as anything
else'118. Later, E.P. Thompson, discussing the national
miners' strike of 1972, looked back and noted that they 'have
had for centuries this deplorable communistic tendency, arising
from the very conditions of their work and community life, the
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egalitarianism of necessity' The picture of the mining

community upon which these analyses were based was re-affirmed
by the observations of Sigal, an 'outsider' in Yorkshirelzo, and
Chaplin, a 'native' from Durham, which gave more impressionistic
accounts of the inward looking, close knit nature of the mining
villages and the difficulties experienced by the few who even
considered the possibility of an alternative way of 1ife121.
Perhaps the most final and complete confirmation of these
interpretations came in the series of articles and monographs
published by Goldthorpe and his colleagues which characterised
the miner, along with the docker and shipbuilder, as the
'traditional proletarian' with a distinct social consciousness
shaped by his immediate work and community environmentlzz.
Lockwood's well known analysis brought together many of the

important elements discussed in this section and is therefore

worth quoting at length:

eeeindustries such as mining...tend to
concentrate workers together in solidary
communities and to isolate them from the
influences of the wider society. Workers

in such industries usually have a high
degree of job involvement and strong attach-
ments to primary work groups that possess
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a considerable autonomy from technical
and supervisory constraints. Pride in
doing 'men's work' and a strong sense

of shared occupational experiences make
for feelings of fraternity and comrade-
ship which are expressed through a
distinctive occupational culture. These
primary groups of workmates not only
provide the elementary units of more
extensive class loyalties but work
associations also carry over into leisure
activities, so that workers in these
industries usually participate in what
are called 'occupational communities'.
Workmates are normally leisure time
companions, often neighbours and not
infrequently kinsmen. - The existence of
such closely knit cliques of friends,
workmates, neighbours and relatives is
the hallmark of the traditional working
class community. The values expressed
through these social networks emphasize
mutual aid in everyday life and the
obligation to join in the gregarious
pattern of leisure, which itself demands
the expenditure of time, money and energy
in a public and present-oriented
conviviality and eschews individual
striving 'to be different's As a form

of social life, this communal sociability
has a ritualistic quality, creating a high
moral density and reinforcing sentiments
of belongingness to a work dominated
collectivity. The isolated and endogomous
nature of the community, its predominantly
one-class population, and low rates of
geographical and social mobility all tend
to make it an inward-looking society and
to accentuate the sense of cohesion that
springs from shared work experiences1

(iv) Alternative sociological approaches

Despite the impressive range of publications which supported
the Ashton analysis there were references within the literature
which suggested the possibility of an alternative approachj; one

more sensitive to the possibilities and implications of change
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and differentiation within and between mining communities.

For example, both Zweig124 and Scott et al., pointed to the
differing locale and character of mining settlements and
suggested associated differences in attitudes and behaviour125.
Similarly, Rimlinger argued that in certain situations the
actions of miners might be interpreted as 'aggressive
individuality' rather than solidarity and that this could lead
to 'friction between workers', 'refusals to co-operate',
'heavy absenteeism', 'the rise of infor mal or secret
organisations' and 'mutual recriminations and acts of
violence'126. Gregory also pondered upon exceptions which
disturbed his explanatory framework: why, for example, were
there as many Conservative as Liberal miners in the coalfields

127, 0On a related theme, Sigal

of Lancashire and Staffordshire
noted the divisions and recurrent violence that broke out
between individuals and groups in 'Dinlock' and, significantly,
at the point of an impending fight between two men one
character ponders, 'Aye, Socialism. Will it every come to a
Filiage 1iks Rintupati Oy

In the explanations forwarded to account for these
variations and divisions the incidence of migration was often
interpreted as a significant influence upon the character of
social relationshipse. Zweig referred to the 'constant ebb
and flow' of the mining population at certain collieries and
noted the incidence of a 'floating population' at most mining
villages which made 'the pattern of behaviour different' and
(according to the managers) spoilt 'the whole atmosphere of the

1129

colliery Lawson made a similar connection in recalling
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conditions at a colliery in Newcastle at the close of the

nineteenth century:

Boldon Colliery was at that time a typical
example of the way in which the county of
Durham had become a sort of social melting

pot owing to the rapid development of the
coalfield during the nineteenth century.

Its population consisted of people from every
pit of the British Isles.,..marriage and time
have now almost obliterated the old country

and national landmarks, and made them one
peoples But at the time of which I write

there was a combination of...accents,dialects
and languagese.e..families in each group
gravitated together and formed a common bond.
While we were all good neighbours, I have seen
the clans come together in my boyhood days and
fight it out in very rough and ready sty}e..-
lines of division existed in Boldon, as in all
the other growing collieries of the east of the
county, (but) it was different in the west of
the county. There the process of amalgamation
was farther advanced, because they were older
collieries. The older collieries were more
settled in their personnel, but among the great
coast collieries there was constant ebb and flow
of the population...this facte..e.produced a
different type of people from those of the west,
and a different spirit as well. They had many
problems which did not trouble the older
collieries. Union and mining officials have a
different and far more difficult job in these
new collieries than in the older collieriesl3

Only recently have the implications of these observations
begun to be fully explored. Goldthorpe et al., wrote that 'the
salient characteristics of the '"traditional'" type of working
class district could be said to derive from the relative
stability and social homogeneity of its population', but how
far did this apply to mining communities at different times and

in different place5131? The authors of the Affluent Worker




study claimed that their 'traditional working class community'
was a sociological rather than historical concept and thus
contained 'mo implication that at some period of time all or
even most of the members of the working class displayed social

characteristics, of the kind that are labelled as

,132

"traditional" If this was so it was difficult to see how

this ideal type construct illuminated actual historical
processese In fact, the use of the term was, as Davis and
Cousins pointed out, ambiguous: at several points Goldthorpe

and his colleagues did refer to actual industries, communities
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and their histories
We may ask them how far the conditions outlined, for
example, by Lawson in East Durham were exceptional? Several
authors, in fact, suggested that such conditions may not have
been unusual. Harris noted how, in the eighteenth century,

the craft, skill and 'knack' of boring, sinking and coal-face

134

workers travelled with the men themselves and Redford pointed

out that during the following century the occupation of

135

coalmining had the reputation of being a migratory trade .
According to Storm-Clark the nineteenth century Yorkshire and

Durham miners were constantly on the move:

Like atoms in motion, these men were in a
perpetual state of migration over short
distances as each accessible local seam,
sometimes measured in single inches, was
worked out. Even in County Durham, where
the coalowners had sunk their capital in
pits with steam-powered winding and drainage,
it did not seem necessary to build workmen's
houses with a life-expectancy of more than
thirty years. If ever the miners of the
Industrial Revolution could have transmitted
to their successors the feeling of belonging
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to a collectivity, it would have been
that of a Gypsy encampment or of a
cluster of huts in a Canadian lumber
forest13

Earlier the Samuel Commission had referred to the 'obselescenqe
and closing of collieries' as 'a normal feature of the industry,
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and indeed, essential to its nature' ¢ and Prest, discussing
the Lancashire Coalfield, remarked that 'the inherent
instability of coalmining' and the uneven development between
coalfields represented 'a feature which has not been accorded
the recognition it deserves either in the formulation of theory

1138

or in the determinationof policy Over forty years later
this considered judgement still applies.

Recently however, Davis and Cousins re-examined the
position of the Northumberland miners in the nineteenth century
and tentatively differentiated between developing areas with
high population turnover where 'a kind of class consciousness'
was achieved and the more established communities characterised
by stability where the 'accommodative' institutions of co-op,
chapel and union produced a sectional and isolated conservat-
ism139. Based on a careful reading of existing histories this
argument turned Lockwood's analysis on its head by relating
proletarian traditionalism to the conditions of flux associated
with the development of new pitslqo. Furthermore, the interest
in the significance of migration reflected the emphasis of the
oral investigations, referred to above, conducted by MacFarlane,

Storm-Clark and the South Wales Coalfield Projecthl.




The more critical stance recently adopted by sociologists
has been best illustrated in the contemporary work of Bulmer.
An important article published in 1975 discussed various

sociological approaches used to study the mining community.

Comparing the models constructed by Dennis et al.,142 Kerr
and Siege1143, Rimlinger144 and Salaman145, Bulmer concentrated

upon the source of social change (whether it originated from
within or beyond the locality) and the level of sociological

analysis which might 'focus either upon the social structure

(the social institutions and collectivities of actors at a

local level) or upon the social interactions between actors in

settlements with a particular industrial and occupational
character'146. Concerned primarily with the manner in which
industry and community, economy and social structure were linked
Bulmer found the 'occupational community' constructed by Salaman
and others to be most satisfactory for this model successfully
integrated considerations of social structure with 'the patterns
of shared meaning' displayed by 'those who work together in the
147

same occupation' As such it did not assume a simplistic
one way relationship between industrial and class factors on the
one hand and social relationships and behaviour on the other.
Reiterating Blumer's more general thesi5148 Bulmer pointed out
that 'people in single-industry communities respond to fhe
industrial processes which shape their lives' and suggested that
this could be illustrated in the tendency for occupational

qommunities to persist through the autonomous influence of local

social formations which defied the decline of economic factors
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originally responsible for the formation of the community1 -

In his conclusion Bulmer recommended the use of an ideal
type as a tool with which to 'make sense of the mass of
empirical material on mining which is available'iso. The
(ahistorical) ideal type mining community is qharacteristically
isolated, geographically and socially, and opportunities for
mobility are limited. Mining dominates local employment (and
housing) and minework, whi%st 'exacting, dangerous and uncertain',
is also conducive to feelings of pride, satisfaction and

151. Non-work activities, interests and

involvement
relationships are directly inf%uenced by mining and this is
particularly apparent in the nature of leisure activities,

and the structive of the familye. More generally, the 'social
ties of work, leisure, family, neighbourhood and friendship
overlap to form close-knit and interlocking locally based
collectivities of actors'152. The solidarity thus created is
re-affirmed 'by a shared history of living and working in one

a5

place over a long period of tim This history invariably
incorporates a record of economic and political conflict between
associations of colliery owners and miners, each attempting to
protect their divergent interestse.

Bulmer claimed that this model was drawn from the range of
formulations surveyed in his article, although it must be said
that it bears a remarkable resemblance to Ashton. Nevertheless,
future interest will 'lie in identifying and explaining
departures from the ideal type, in the expectation that such

5k

discrepancies will be found to occur'1 . This strategy of
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'disconfirmation' was taken a step further in a later edited
collection on mining in Durham during the twentieth century
where empirical work from a larger programme of research at the
University of Durham enabled Bulmer to put some of his
theoretical speculations to the test155.

Finally, some mention should be made of the body of research
undertaken over recent years in response to the dramatic decline
in the British coal industry from the late fifties onwards.

During the 1957-1970 period the mining labour forqe fell from
700,000 to 300,000 men and over 650 collieries were closed156.

For those that stayed in the industry as well as those that left
this huge contraction had far-reaching implications, the
dimensions of which were indicated in several case studies of
rundown and closure situationsi57. These suggested that the
shutdown of a pit was typically preceded by a period of
insecurity marked by high levels of voluntafy wastage,
particularly amongst the younger miners. Older men, on the

other hand, tended to stay in the industry and were frequently
encouraged to do so by the possibility of relatively generous
redundancy paymentse. The closure itself was often surrounded

by confusion and suspicion and the miners' reaction

characterised by both opposition and resignation - an ambivalence,
in fact, which reflected their attitudes towards pitwork in
general. The 'competing rationalities' of the NCB and the miners
frequently led to conflict although not always of an organised

nature. Those that transferred to other NCB collieries often

experienced considerable difficulty in adapting to the differing
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physical and social environment and the 'receiving' collieries
and mining communities were sometimes disrupted by the influx
of miners causing dissatisfaction at work, cleavage and conflict
in the community and a high level of turnover in both.
Furthermore, those communities which 'lost' the migrants were
left demographically unbalanced and economically stagnant.
Many miners attempting to find work elsewhere were constrained
by fheir age, health, limited industrial experience and strong
social ties to the mining community. The nature of the local
labour market frequently acted as a further constraint on job
choice which was accentuated by the miners' own limited
perceptions of 'available' jobs. Those managing to find
employment typically worked longer, earned less and travelled
further, although these costs were sometimes offset by a more
pleasant working environment,. In general, miners did not
experience problems of adaption to other types of work tasks or
find difficulty in programmes of re-training, but, a substantial
number returned to the collieries after a spell outside, drawn
not only by the attraction of shorter hours and more money but
also the continuing pull of family, friends and neighbours in
the mining community. Many of the older miners failed to find
alternative work and subsequently experienced lengthy periods of
unemployment resulting in a loss of purpose and self respect and
reduced social activitye.

This basic outline brings together some gentyal findings of
a range of separate case studiesj; inevitably, particular

158

details have been omitted and variations glossed over . A
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more extensive summary of this work cannot be justified here
because the wealth of factual information provided has rarely
been accompanied by any developed historiQal or sociological
framework which might provide new insight for our understanding
of the mining community159. Much of the research in question
was sociographic rather than sociological and limited to
particular closures over relatively short time periods of rapid
decline160. Further, the characteristic adoption of a rather
rigid 'questionnaire type' approach led to an excessive
emphasis upon the quantity rather than quality of the data
obtained, Thus Knight's study in Cumberland uncritically
accepted NCB definitions of 'voluntary' and 'involuntary'
wastage when, in reality, the distinction between the two was
rarely as clear-cut as this neat division implied161.
Elsewhere, the impressions of the interviewers at Ryhope were
relegated to an addendum rather than integrated into the main
body of the research report despite the admission that 'the
interviewers were increasingly impressed by some views and
attitudes of the ex-Ryhope men whiqh did not always come within

the precise categories covered'162.

However, the studies by Sewe1163, Smith164 and, in
particular, Taylor presented more sensitive accounts of
persistence and change in mining communities165. Taylor
examined the motives and decision making processes associated
with the migration of mining families from West Durham via the

NCB transference scheme and demonstrated that the migrants'

goals significantly influenced their pattern of adaption. By
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focusing upon migrants before and after their move Taylor was
able to compare and contrast the original mining villages with
the newer estates and as such relate his findings to those of
other working class groups on the move166. Thus in the
'receiving' areas Taylor noted that social networks were
characteristically looser knit and that family relations were
altered by a greater 'home-centredness' and a more equal
partnership between man and wife, The original mining
communities underwent change also, although this was not
entirely disruptive: the tendency for 'dissenting' members

to migrate actually increased the social cohesiveness of those
who remained. Despite these valuable insights, Taylor, like
Smith and Sewel, did not attempt to systematically advance the
work of Dennis et al.3 the Ashton study was, in fact, regarded
more as a model which could perhaps, be subject to slight
modification.,

In sum, recent research into the contracting coal industry
has often proved factually comprehensive although theoretically
inadequate., Thus in discussing the post-1957 decline in
coalmining Bulmer's judgement that 'relatively little

167.

sociological work has been done' holds true In more

positive terms the redirection of attention towards social change

resulting from decline may, however, serve to emphasize the
'inherent instability' of coalmining; if so, then these studies

will have been of considerable value.
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(v) Conclusion

Clearly, there remain inadequacies and gaps in the
sociology and history of the miner and the mining communitye.
The extent of these deficiencies has recently been exposed by
research which has made use of previously neglected sources -
in particular, the first hand accounts of miners and their
families - and questioned the popular assumption that mining
communities have always been of one character, 'isolated,
inbred and with a settled population of many years standing'168.
Future work must build upon this base in an attempt to map the
contours of regularity and variation displayed by mining
communities at different times and in different placese. The
present research is intended as a contribution to this growing

corpus: the manner in which it was shaped is outlined in the

following chaptere.
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CHAPTER TWO

THE DESIGN OF THE RESEARCH

Introduction

The research upon which the doctoral thesis is based often
marks the first occasion upon which the social scientist
ventures beyond the critical evaluation of the existing body
of knowledge and attempts to contribute to this corpus through
his own original worke. Because of this novelty the thesis
represents an important stage of educational development during
which the problems of actually doing social research are
directly confronted. The way in which these problems are
handled over an extended period of three years or more will
inevitably involve some change in the theoretical and practical
development of the research yet it is a fact that the majority
of research accounts rarely acknowledge their own historyl.
This oversight may contribute to a polished and consistent
report yet it denies the reader any insight into the original
concerns of the investigator or the way in which these developed
during the course of the researchz.

Such an omission is particularly regrettable when the
research is located in a subject area which is itself the cause
of some dispute and based upon a methodology which is
exploratory in character. There is still no widespread

agreement as to how best to unify the concerns of history and
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and sociology although there is now some indication of the
practical alternatives which might be consideredB. The
extensive collection of first hand evidence through the use

of interviews and their subsequent analysis and incorporation
into accounts of social change has presented itself as one such
alternative, But these are early days and the viability of
what has come to be termed oral history has still to be
established. During this exploratory phase it is essential
that a full discussion of the practical and theoretical issues
associated with the use of oral evidence should take place in
order that we might learn how best to incorporate the first
hand account into social and historical studies.

When I began this research there was no established
methodology or field technique which could be readily adopted;
oral history was an area without clear academic guidelines so
to a large extent I had to construct my own during the course of
the research. Because of this the following comments attempt
rather more than a straightforward summary of method and

technique; instead, the aim has been to point up the developments

of the research design from the initial stages through to the
final period of analysis and presentation. Work of this kind
demands such an account for ultimately the establishment of
tground rules'! in oral history will depend upon the accumulation

of explicit research statements by practitioners in the field.
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(i) The background to the research

For the rest, I would only say that the
more sociological history becomes, and

the more historical sociology becomes,

the better for both. Let the frontier
between them be kept wide open™.

These famous words delivered by E.H. Carr at Cambridge in 1961
marked the beginning of a period during which conscious attempts
were made to break down the barriers between two academic
disciplines which were restricting development in both areas.

The resulting deficiencies became increasingly conspicuouse.
Sociology was abstract and static; as a discipline it was
difficult to relate to the changing real world which it purported
to describe and analyse. Nowhere was this better portrayed than
in C. Wright Mills' devastating critique of Parsonian 'grand
theory'. The practitioners of this type of social science
never, complained Mills, 'get down from the higher generalities
to problems in their historical and structural contexts's.
History, on the other hand, was too often rooted in the
chronological ordering of empirical data and little attention

was paid to the development of adequate theoretical and
conceptual frameworks. Some historians were merely 'compilers
of alleged fact, which they try to refrain from "interpreting" ',
except, of course, by way of a general narrative6. However, in
Britain during the 1960s a number of general studies of the
development of industrial society were published which indicated
the promise of integration; mnotable amongst these were the works
of Thompson7, Hobsbawm8 and Perkin9. Gradually new specialisms

developed - in urban and demographic history, for example - and
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more detailed case studies began to appear which gave concrete
form to the new approach. Here Moore's study of miners in

10 13

Durham™ ", Anderson's work on the family in Lancashire and

Foster's comparison of class in three nineteenth century towns12
represented outstanding examples.

These developments shaped my approach and, more specifically,
my choice of subject area for this research. For a number of
years I had been interested in the development of working class
communities and in this context the contemporary observations of
Goldthorpe and his colleagues on the development of the 'mew'
working class had proved particularly stimulatingiB. However,
their work was itself an illustration of the persisting
ignorance of working class history; a deficiency which allowed
the ambiguous use of categories such as 'traditional worker'
and encouraged a sociologically static conception of working
class communitiesiq. Moore noted that 'Lockwood seems to
sugéest that the miner is the traditional proletarian worker
par excellence', yet to what extent did the miner and the mining

15?

community 'fit' within this categorisation This question
was given a sharp and immediate focus when I began to consider
the possibility of research in the Kent Coalfield. The late
development of the coalfield and the extremely cosmopolitan
make-up of the workforce were sufficient in themselves to force
me to think critically about the popular notion of what it was
that constituted a mining community. I became particularly
interested in the extent to which the stability and homogeneity
traditionally associated with these communities had diverted

attention from what was, after all, an essential element in the

process of coal extraction: the migration of the labour force.
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The geological dependence of the industry upon the extraction
of finite resources meant that ultimately seams became worked
out and that collieries closed. Moreover, because of the
unique 'non-transferable' quality of the mineworkers' skills
labour tended to follow capital to new collieries and coalfields.
This core reality in the life of the miner and his family had
been largely overlooked by an excessive concern with the
characteristics of mining communities at one particular stage

in their development. This was normally the middle, prosperous
stage, after discovery, boring and sinking but before the
decline through exhaustion; a period when sufficient time had
passed for a core of long established families to develop and
become dependent upon the relatively thriving and dominant local
industry of coalmining. This was clearly the point in the
'cycle of coal extraction' at which the famous study of Ashton
had been undertaken16.

But what of the less certain periods of development and
decline - how did they influence social relationships in and
beyond the colliery? The Kent Coalfield was discovered around
the turn of the century and developed, fitfully prior to 1926,
and more consistently thereafter. After a relatively brief
period of stability the coalfield declined from the late fifties
onwards17. How did the miner's working life and his social
environment compare between these two contrasting eras? How
far were they influenced by the local pattern of expansion and
contraction and to what extent were these forces mediated by

developments in the coal industry at national level? To answer

these questions I began by sketching out four major areas within
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which historical comparisons might be drawn. These were:
employer/employee relationships; trade union organisation;

work organisation; and the community. Despite this selection

I did not begin with any well formulated hypotheses which I
wished to test; the aim, in view of the dearth of adequate
social histories of contemporary mining communities was rather
to develop interpretations and hypotheses during the course of
the research. This did not mean that I threw myself blindly
into the collection of 'facts' and expected a theoretical
framework to naturally emerge. Instead I believed that
experience 'in the field' would help me to formulate particular
problems which were of significance in the lives and experiences
of miners and their families and which could be feasibly studied.
Here, the observations of Worsley and his colleagues were

pertinent. They noted that 'community studies' were:

...0ften extremely valuable precisely to the
extent that their main themes and concepts are
not based on hard and fast preconceptionse.e.e.
but on suggestive leads or ideas partly current
in sociological theory and research, but always
too, grgunded in and emerging from the research
itself19,

By selecting the Kent Coalfield I had the opportunity to use
a source of data which was very familiar to the sociologist but
which had only recently been utilised by historians: I could
trace the history of the coalfield not only through written
documents but also through the first hand oral evidence of the
miners and their families who had lived through the period.

Because of the relatively recent development of the coalfield the
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men who had sunk the pits, the miners who had migrated to the
area during the inter-war years and their sons and grandsons
who had increasingly looked elsewhere for employment were still
alive and able to tell their side of the story. Through the
use of interviews I could tap the combined experience of these
men and by doing so unite two influential traditions in history
and sociologye. Although sociologists have been concerned to
outline objective features of social structure and social process
there has always been, from Weber onwards, an influential school
stressing the importance of first hand accounts of social
experience as a significant source of data. This tradition
has gone under a variety of sociological labels but the attempt
to understand subjective experience in particular social contexts
has been a common and consistent ambition19. More recently
a new generation of social historians have indirectly expressed
a sympathy with this sociological tradition by their attempts
to personalise discussion of major historical themes through
the introduction of individual accounts of lived experience.
Writers such as Burnettzo, Samuel21 and Thompsonzzhave placed
'personal documents' in the forefront of their treatment of
social change in industrial society. My decision to use the
interview method in studying miners and their families was
influenced by these two parallel creeds and regarded as a
practical way in which to contribute to an authentic sociologically
informed history.

The bulk of what follows is concerned with the way in which
I used oral evidence in the construction of this thesis. I do

not attempt a prolonged discussion of the advantages and
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disadvantages of the oral method in general because these issues
are best discussed in relation to the actual research context.
Nevertheless, in discussing the practical manner in which I set
about contacting miners, collecting oral evidence and analysing
and presenting the material I hope to make certain observations
which will have a relevance beyond the immediate confines of the

present research.

(ii) The formulation of a research design

a) Miners and their sons: the mining family and the

mining community

From the beginning it seemed most appropriate to focus the
study by tracing the lives and experiences of miners and their
families who were associated with one particular colliery in
the coalfield. The advantages of this approach were essentially
practical. Given limited time and resources it appeared
expedient to concentrate attention through a single case study
which would lay emphasis upon the quality of the data collected
rather than its quantity. Furthermore, looking at one
colliery promised the possibility of locating changes in 'non-
work' attitudes and patterns of behaviour within the more
visible (and therefore measurable) context of one particular
settlement. With these considerations in mind Snowdown Colliery
and the neighbouring village of Aylesham were eventually selected.
Snowdown was the first Kent colliery to produce coal - in 1913 -
and Aylesham was the first sizeable settlement developed as a
direct result of mining activity in Kent. Neither Tilmanstone

nor Chislet Collieries were linked with housing development on a




similar scale and the latter had, in any case, closed in 1969.
Only Betteshanger Colliery and the nearby Mill Hill estate
could be considered as alternatives but their later development
mitigated against their selection23.

The original intention was to interview men from a limited
number of families based in Aylesham. Within each family I
aimed to interview men from two, or possibly three, working
generations. I expected that typically these families would
have at their head a grandfather who had migrated to Kent during
the inter-war period, spent his life in mining and was now
retired. Beneath him would be a son who had followed his
father's footsteps to the colliery and who was still working
(although not necessarily as a mineworker); and beneath him a
grandson who, having begun work during the last ten years, may
have looked elsewhere for employment and in so doing left
Aylesham altogether. I therefore sought families which were
originally 'Aylesham/mining' based but was prepared to include
men who had once been miners but had now taken alternative
employment and also men in the younger generations who were
without any first hand experience of employment in mining. In
sum, a family connection with the coal industry in Kent was
necessary but this connection did not need to be an ongoing one.
These flexible terms of reference meant that a family with no
current occupational links with the coal industry and an
individual without any personal experience of mining could
nevertheless be included in the study. As such, the term
'mining families' was used in a loose sense to represent a range

of 'family : employment in coal industry' links.
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I was not therefore solely interested in miners (whether
currently employed or retired) nor prepared to make residence
in Aylesham (at the time of interview or in the past) a
necessary condition of inclusion. To have studied only those
who had spent their lives working at Snowdown and living in
Aylesham would have been to ignore the processes of geographical
and occupational mobility which had originally attracted my
attention. Instead the aim was to draw upon a range of
individual experience and to relate this to changes in and
beyond the colliery. Thus to find out about developments at
Snowdown during the inter-war years, for example, the evidence
of a man living in Dover - either then or now - was potentially
as valid as that of his workmate living in Aylesham. Similarly,
a miner's son living and working, for example, in Canterbury
could nevertheless provide evidence of childhood days in a
mining family in Aylesham - and, indeed, of the processes
whereby he came to reject the colliery and the village.
Accordingly, the overall strategy was to use Snowdown and
Aylesham as the central stage of the action. The starting
point of this action began with the experiences of the inter-war
migrants - the 'grandfathers' - and continued through their
working lives and those of their sons and grandsons. How far
this process of tracing inter-generational biographies took
the investigation beyond the immediate confines of the colliery
and the village was, to some extent, dependent upon those
individuals who were eventually contacted. However, I was
aware that by beginning with older or retired Snowdown miners
in Aylesham or the surrounding environs any group contacted

would be biased towards those individuals and families that had
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successfully established themselves in the area. This was
largely unavoidable: the investigation had, after all, to

begin somewhere and Aylesham was plainly a more practical
proposition than elsewhere. The most important consideration
was to explore, with the aid of insight from first hand accounts,
the implications of colliery expansion, stability and decline.
The older, migrant miners would be able to talk about all

three periods; their sons and grandsons would provide an
alternative perspective on the later phases from both inside

and outside the colliery and the village. Despite the
centrifugal influences which were anticipated in the later stages
of decline it was nevertheless considered advantageous to
continue to focus attention upon Aylesham where it would be
possible to supplement individual accounts of non-work social
change with data which dealt with the village as an administrative
unit.

A further proviso concerning my use of the term 'mining
families' should be added here. Within each family I was
primarily interested in the men and specifically in the father-
son inter-generational link. An important question was: 'In
the face of rundown and threat of closure how far would
traditional values and patterns of behaviour persist and
influence the occupational choices of miners' sons'? By
concentrating upon fathers and sons I hoped to be able to talk
around common issues and experiences and to compare and possibly
integrate some of the statements made by members of the same
familye. There were two further, more practical, advantages

promised by the 'family-centred' approach. First, by working
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within families I would have the opportunity to develop
relationships with those interviewed and possibly encourage
trust and confidencezg. Second, the practice of asking the
older men whether their sons or grandsons would be willing to
talk to me appeared an appropriate and relatively straightforward
way to contact members of the younger generations. The formal
exclusion of women was primarily the consequence of an interest
in developments at the colliery and the occupational community
of miners and, possibly, their sons. I had no intention of
discussing, for example, husband-wife relationships or the role
of wives and daughters in the extended family network, even
though these may have been related to colliery work25.
Furthermore, the range of issues which would have required
discussion had women been formally included was considered to
be beyond the feasible scope of the present study.

Despite the 'father-son' emphasis I did not consider the
family as a social entity separate from the 'social networks'
or 'community' in which it was located. To have attempted such
a conceptual distinction would have been a futile exercise, for

as Elias and Scotson point out:

eesthe structure of family cannot be
understood and explained as if families
existed in a communal wvacuum or as if

the structure of the families determined
by itself that of the communities in
which they lived...if one observes that
the configurations of people to which

one refers as 'families' greatly vary in
structure and type and asks why they vary,
one soon discovers that the forces
responsible for these differences are not
to be found within the families themselves.
They can be found only in the larger units
of which families form part<®,
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This necessary interest in social relationships beyond
those between fathers and sons led to an early consideration
of the concept of 'community' and in particular 'mining
community'. During my early visits to Aylesham I heard the
place described variously by locals as a 'village', a 'mining
village', a 'community' and a 'mining community'. What was
to be made of these descriptions? How could they be
interpreted? Would I use the same terms and, if so, would
they convey a similar meaning? Even if it were possible, an
all-embracing definition of terms will not be attempted here;
indeed, a central task of the research was to present evidence

J

which might provoke a critical re-evaluation of the key
components of mining communities. Nevertheless, a number of
points should initially be made in order that the content of
the following chapters may be better understood.

'Community' is a particularly difficult concept to handle.
In everyday usage the term carries a range of different meanings
and value assumptions and this makes its conversion for use as a
scientific concept extremely hazardous. Attempts by social
scientists to define the term comprehensively have been defeated
not only by diversity of popular usage but also by the marked
inconsistencies within and between various academic community
studies. As Bell and Newby point out, 'every sociologist, it
seems, has possessed his own notion of what community consists

of'27

and this variety has been such that 'the analysis of
various definitions was at one time quite a thriving sociological
industry'28. In one well known paper Hillery analysed no less
than 94 definitions of community and concluded that beyond a
common concern with people there was no further fundamental area

29

of agreement 1!
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This rather pessimistic conclusion was amplified by
recommendations from other sociologists that the term be,
in effect, abolished in favour of the more rigorously defined
'local social system' or 'social network'Bo. Of these two
alternatives the social network in particular has proved to be
a potentially useful tool of analysis. Introduced by Barnes31,
the concept was later applied by Bott in her study of the urban
social environment of a limited number of families in London32.
Put simply, the network traces the pattern of social contact
between various individualse. The extent or range of the network
varies between individuals as does the 'connectedness'. Where
an individual knows and sees people who also know of and have
relationships with each other then the network may be described
as 'close-knit'. The 'loose-knit' network, on the other hand,
describes a situation where few of those with whom an individual
interacts know or see one another. The distinctive analytical
utility of the social network is now widely recognized - however,
the range of practical problems encountered by those who have

attempted to operationalise the concept have frequently proved

insuperable. Clyde Mitchell wrote that:

eeesthe study of personal networks requires
meticulous and systematic detailed recording
of data on social interaction for a fairly
large group of people, a feat which few
fieldworkers can accomplish successfu11y33.

Subsequently the use of 'community' in social science

literature has survived albeit with a questionable statuse.
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Despite the impossibility of pinpointing any one specific

meaning it is possible to draw out certain common terms of

reference present in most discussions of community. These
include a notion of area or locality; a sense of belonging

or awareness of social ties; and an element of social
interaction. Thus community frequently has a spatial as well
as a social reality; whatever label is used - place,
settlement, territory - the geographical factor persists as

an important component. Certainly this is the case in

discussions of traditional working class communities where
characteristically social networks are close knit and bound

by the localitqu. As such these traditional communities

have been located in both urban and rural settings. Working

class communities in the countryside have often been termed
'industrial villages' and frequently the gqgat majority of the
population are dependent for their livelihood upon one dominant
industry; hence, for example, the 'fishing village' or the

'mining village'. These settlements are invariably small and
isolated and the almost unavoidable overlap of work and non-work
relationships, attitudes and values has led to their categorisation
as 'occupational communities'35. The occupational community

of mineworkers has been sketched in Chapter 1, primarily through
reference to the classic account of Ashton. The miners at
Ashton, however, lived and worked in an urban rather than a rural

setting and this demonstrates the important point that

geographical isolation is not a determinant of an occupational

communitye. Nevertheless, size and location can influence social

behaviour: residents in a pit village may experience significant
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constraints upon choice and action as a result of their

isolation in a small scale settlement.

How does this discussion relate to the research strategy
adopted here? To begin with it was decided to retain the
terms 'community' and 'mining community' since it was clear
that they were used frequently and spontaneously by residents.
To have abolished their use in the context of research which
sought to find a place for the first hand account appeared
perverse if not impossible. Rather than ban these labels it
seemed more appropriate to attempt to understand the different
ways in which they were used in individual descriptions of
social life at different points in time.

What of my own preconceptions of 'community' and 'mining
community' and the manner in which they might apply to Aylesham?
Certainly I did not believe it would be possible to describe the
village simply as a 'unitary whole' or as a self-contained unit
which was geographically confined to a particular area36. This
much was implicit in my original critical interest as to whether
or not the twin bases of the traditional mining community - a
stable and homogeneous local population - ever developed in Kent
(and if so, when). Indeed, the recognition that family lines
might be traced beyond the village was an acknowledgement of the
way in which social ties and relationships might penetrate
physical boundariese. Nevertheless, Aylesham was seen as the
starting point and 'central stage' of the research and this
reflected my belief, from preliminary observations, that the
geographical and administrative boundaries of Aylesham also

represented a significant breakpoint in the social networks of
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residents. So although the village was not perceived as a
socially discrete unit it did appear to exercise a powerful
'magnetic' influence upon social relationships such that

social networks were predominantly locality bound37; in: thisy
Aylesham resembled other traditional working class communities.
The applicability of these ideas can only be judged by

reference to Chapters 4 - 7 in which the processes whereby a
mining community becomes established, and thereafter perpetuated
and changed according to a set of industrial and social factors,
are examined in relation to the empirical findings of the

present research.

b) Preparing for the interviews

I began without a strict limit in terms of the number of
families or individuals which were to be included in the study
but it became clear at an early stage that numbers would need
to be limited if the oral evidence was to be properly analysed
and placed in context through reference to other documentary
sourcese. As a result I set a flexible target of 45 interviews
with members of three generations of Aylesham based families.
It was never intended that this group should form a statistically
representative base from which quantitive generalisations could
be made; the longitudinal framework of the study in any case
made this an impossible task. Instead the aim was to collect
sufficient oral evidence from a range of families in order to
illustrate and provide insight into the processes of social

change at the colliery and in the community.
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Given this emphasis and the fact that I would be solely
responsible for the collection and analysis of the interviews
it did not appear necessary to adopt a rigid or standardised
approach to the research design. Indeed, I viewed the field
research as an opportunity to escape the constraints of large
scale survey techniques which can serve to reduce communication
between researcher and subject38. As far as was possible I
intended the interviews to be informal, open-ended and flexible
and if a relationship was established beyond the interview
situation then this would be regarded largely as an advantage
rather than something which might detract from the 'objectivity'
of the research findings. The aim was to cultivate a trusting
relationship with those who were interviewed for without this
the task of collecting authentic life histories seemed impossible39.

By recording the interviews on tape I anticipated two
immediate advantages, both of which would enhance the quality of
the oral evidence used in the research. First, the tape would
free me from note taking or box ticking and so encourage a more
informal, free flowing exchange such that either the respondent

or myself could follow through areas of particular interest or

elaborate on certain themes as they arose within each interview.

Second, the exchange could subsequently be analysed in great

depth after the interview by replaying the recording, transcribing

particular sections and so on. By thus delaying some of the ‘
processes of selectivity - which are inevitable in all academic ‘

activity - the recording would allow the opportunity to place
greater emphasis upon what was actually said and the way in which

it was said; statements could be properly placed in context and |
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40

therefore better understood .

¢

Before making any contacts in Aylesham I had undertaken
a six month period of background reading and research based
largely upon the consultation of local newspapers and the
records of the Kent Mine Workers' Association (KMWA) and the
NUM (Kent Area)ql. The aim of this exercise was to gain some
outline of 'what had happened' in the Kent Coalfield - at
least as seen through the eyes of local journalists and union
officials - so that I did not go into the interviews entirely
ignorant of past and contemporary developments. Al though
these written documents could only provide a partial view I
felt that the knowledge gained from them would help me to focus
the interviews and 'feed in' information which would stimulate
my respondent. In fact, this preliminary documentary survey
was of use in another sense for it helped to define more clearly
the particular time periods of development and decline which
were to form the basic framework of the study. Finally,
although the subsequent interviews were expected to form a major
source of data for the research it was not my intention to ignore
the printed word or other documentary evidence after this initial
six month period was complete; rather, I anticipated that
documentary material would form an integral part of the whole
serving to inform the interview data, and in turn, being

informed by oral evidenceqz.

(iii) 'Making contact'

For the type of interview which I was attempting a personal

introduction to potential respondents by someone with whom they
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were familiar appeared the most satisfactory manner to

initiate a relationship. At the outset I intended to

make contact with certain 'key' individuals in Aylesham,

outline the research to them and ask for their help in

locating appropriate individuals and families. Whilst

consulting the union rqcords in Dover I had noted the names

of Snowdown Colliery Branch Committee members of the NUM and

I began the interview field work by contacting one of these

men. This resulted in m& drawing up a list of about ten

names; 1included in the list was the organiser of the local

old persons' social club who, in turn, gave me the names of

over twenty other individuals. Most, although not all, of

this first group of men were retired or near retirement age

because I had decided initially to concentrate upon the older

men whose experience ranged from the beginnings of the coalfield

through to the present and thus formed a comprehensive background

into which subsequent interviews with younger men could be fitted.
To virtually everyone else that was contacted during the

following two year period of interviewing I put a uniform

question: 'Do you know of anyone who might like to help by

consenting to an interview?' In this way personal contacts

and recommendations led to further contacts and so on, snowball

fashion so that as the research progressed I came into contact

with individuals from a variety of 'directions'. Beyond the

union committee member and the old persons' social club organiser

I acquired names from NCB staff employees at Snowdown Colliery,

the warden of the local old persons home and through various

university related sources. For example, two members of the
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university academic staff lived close to Aylesham, a student
had already completed some interviews with miners in Kent and
some of the service workers on the campus were ex-mineworkers

- all were able to recommend people that I should see. Later,
I discovered, by chance, a personal acquaintance of mine
(living in Norwich) was the son of a miner and had lived in

Aylesham for the greater part of his life. Through this

individual and another son of a miner - whose wife had recently
completed a small survey of Aylesham - I made several contacts
with the younger members of the local population. Finally,

I also contacted some individuals as a result of letters which
appeared in the local press and the Miner43. None of these
letters were directly aimed at making local contacts for
interview purposes although some of the replies did lead
indirectly to this eventuality.

The manner in which contact was made is recounted in some
detail in order to demonstrgte that the range of sources drawn
upon was fairly diverse; there was not one snowball but many
and they began rolling from a number of different points. This
appeared to-be an appropriate safeguard against the danger of
concentrating upon a small, inter-connected group within
Aylesham,

The first major problem encountered concerned the difficulty
which surrounded the attempt to trace three generational families
willing and able to participate in the research. The earlier
average age at death of miners meant that many of the early

pioneers and settlers had died or, in some cases, were too
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incapacitated to be able to co-operate. Even after contacting
an older miner and establishing his willingness to talk, there
was, of course, no guarantee that he would have a son or grand-
son or that these men could be easily contacted or willing to
co-operate. Part of the problem was caused by the pattern of
migration which had continued into and out of the coalfield
until the close of the Second War such that many families were
only two generationalQQ. Also, whilst I had anticipated the
industrial and geographical mobility of the third generation I
had certainly under-estimated the mobility of the second
generation, These difficulties made progress in contacting
three generational families extremely slow and soon forced a
re-assessment of the original research design.

The advantages of the family centred approach have already
been outlined but it should be emphasised that although this
method promised a unique insight it was not essential to the
research. Ultimately, I wished to study aspects of social
and economic change at the colliery and in the community rather
than the family as a social group and so I adopted a more
opporfpnistic approach to the interview field work. As far
as possible I intended to include fathers and sons from
individual families but was prepared to make up the numbers
with interviews conducted with only one member of particular
families. This proved to be a more practical way to gain the
numbers I required and made the initial contact with potential
respondents easier to manage. Instead of worr%ing before an

interview about whether a man had sons and whether or not they

might be available I completed the interview and only then
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mentioned my interest in other members of the family. This
approach had two advantages: first, the respondent now knew
me a little better and what was involved in co-operation;
second, I avoided the embarrassment of 'rejecting' individuals
who were quite prepared to co-operate but who, for one reason
or another, did not have sons available for future interviews.
Although many of the initial contacts were made in the
presence of a 'mediator' - a father would introduce me to his
son, a resident would walk with me to a meighbour, a friend
would introduce another at a bar - I did, on a number of
occasions introduce myself alone. Whenever this occurred I
always ensured that I could mention at least one local person
who had recommended my visit. Frequently on these occasions
the prospective respondent had already heard of my interest and
expected my call; in this case the 'grapevine' effect of
operating in a small community worked to my advantage although
this was not always 5045. The personal method of contact
proved to be relatively successful and contributed, at least

in part, to the low rate of direct refusals which in sum

numbered only four.

(iv) The men who were interviewed

The great majority of the oral evidence used in this
thesis is drawn from tape recorded interviews with L7 men46.
30 of these men came from 12 families and their position within
each family is indicated in the simple diagrammatic profiles

which are provided in Appendix 1. In 2 families I was able

to interview 4 men respectively; in another 2 I interviewed
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3 members; and in the remaining 8 I interviewed 2 members.
17 men were interviewed as 'isolates', being men who were

not related through the father/son/brother link to any of the
other men who were interviewed (see Appendix 1). First hand
experience of mining employment was not a necessary condition
of inclusion although 46 of these men had such experience47.
The emphasis of the research was predominantly upon the
individual account rather than statistical aggregation but the
following tables giving basic age, birthplace, residence and
occupational information may serve to provide a profile of
these 47 men.

TABLE 2.1: PLACE OF BIRTH

AREA NO.
S. Wales 7
Lancs/Cheshire 6
Scotland 6
North'lnd/Durham 5
Notts/Derby/Staffs 4
Yorkshire 4
Kent 15
TOTAL 47
Note: Kent figure includes

2 men from 'local' Kent

families and 13 men representing
the second and third generation
of migrant familiese.




TABLE 2.2: AGE DISTRIBUTION

AGE GROUP (YEARS) NO.
16-25 L4
26-35 6
36-45 3
46-55 6
56-65 5
66-75 20
76-85 3
TOTAL 47

TABLE 2.3: PLACE OF RESIDENCE

PLACE NO.
Aylesham 37
Surrounding villages 6
(Snowdown, Nonington,

Adisham, Woolage)

Elsewhere in Kent U
TOTAL L7

93.
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TABLE 2.4: OCCUPATIONAL BACKGROUND

EMPLOYMENT POSITION NO.

In employment

ineworkers 9
(without occup. experience
elsewhere)

ineworkers 7
(with occup. experience
elsewhere)

Other employment b4
(ex-mineworkers)

Other employment 1
(without occup. experience
in mining industry)

Not in employment

Unemployed 3
(redundant as mineworkers)

Retired 22
(as mineworkers)

Retired 1

(elsewhere, ex-mineworker)

FOTAL L7

From Table 2.2 it can be seen that the group is weighted towards
men in the older age categories. To an extent this was intent-
ional because, as already indicated, the oral evidence of these
men spanned the entire period with which I was concerned and was
therefore given a higher prioritya. Despite this apparent
imbalance it should be remembered that the working experience of
the older men continued through, in many cases, to the late
sixties and early seventies and that a substantial proportion of

the younger men had experience of employment outside the mining
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industrye. In fact, 12 out of 21 men in employment at the
time of interview had worked elsewhere. As such it was
considered that these men provided sufficient evidence in
their first hand accounts to enable the discussion of the
more contemporary issues of rundown and mechanisation in the
coal industry and the implications which these developments
had for occupational choice and community change. The
objective was that such evidence might provide insight into
aspects of continuity and change rather than a means through
which quantitative generalisations concerning the social
profile of Aylesham at particular points in time could be made.
Finally, although women were not formally included in the
interviews, 9 miners' wives did make substantial contributions
to the taped sessions with their husbands and some of their
evidence has been incorporated into the ensuing chapters.
The use of oral evidence from a variety of sources beyond the

taped interview is outlined in Appendix Il

(v) Collecting oral evidence in a small community

Aylesham remains today a geographically remote and socially
isolated village which has not expanded beyond the population
levels of the early thirtie548. Because of its size and
position, and the character of the mining based families which
dominate it, much personal information, which would remain
private elsewhere, rapidly and unavoidably becomes public in
Aylesham. This public quality of everyday life may serve to

promote an appreciation of the common situation of local




%.

residents and lead, for example, to the widespread practice
of mutual aid during times of hardship49. Conversely, the
availability of ordinary confidential information may fuel
divisions and cliques and encourage cleavage within and
between individuals and groups in the communityso. In sum,
working class villages like Aylesham may be both close knit
and internally divided dependent upon the particular social
context. Because of this reality I encountered two sets of
barriers in undertaking the field research.

To begin with I was an 'outsider'. I had no personal
connections with anyone living in Aylesham nor any links with
miners or the mining industrye. To those that I met during
the early stages of the research I was a student from a nearby
university undertaking a study in order to gain an academic
qualification. The first barrier which I faced thus concerned
my 'outsider' statu551. Now it should not be assumed that
this is an entirely disadvantageous position for the social
researcher; it is conceivable that individuals will confide
more readily, particularly on certain personal issues, with a
stranger than with someone more familiar to them52. Equally,
someone defined as an 'outsider' would appear destined to be
denied access to information or attitudes which would be
expressed to one with whom more trust could be placed. The
problem of 'social distance' between investigator and respondent
is a familiar one for sociologists and is not easily resolved53.
Where possible I chose to develop relationships beyond the

interview in order to enhance the quality of the interview itself

and also to establish myself as one who was known within Aylesham.
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As the research progressed and I became a regular visitor

my relationships with several respondents developed to the
extent that I had meals with families, went out on social
occasions to pubs and clubs and often called in for 'tea and
a chat' at the homes of those I knew. There were, without
exception, extremely enjoyable occasions and were an enormous
benefit to the research for they provided the opportunity to
make discoveries which would have been impossible had I relied
solely upon visits for interview purposes alonesq. At a
later stage in the research this partial involvement in
everyday aspects of life in Aylesham helped me to assess the
material contained in the taped interviews and to inform my
subsequent selections from them,

Nevertheless, this level of familiarity was not without its
disadvantages. Some relationships became so informal that the
introduction of a tape recorder seemed unnatural and became more
difficult to handle than in situations where I was less familiar
with the respondent. I also found it difficult, for example,
to gauge the extent to which information collected in the course
of the research could be divulged over a dinner table or at a
bar. The expression of my own opinions could also be
problematical yet relationships of trust are built upon the
exchange of confidences and I often felt obliged to acknowledge
the demands of these informal associations. This led to my
encountering a second barrier: after partially overcoming my
'outsider' status I faced the further problem of excessive

identification with particular groups or cliques within Aylesham.
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This threatened to endanger the number of directions
available for me to contact individuals and families.

'Taking sides' within Aylesham seemed entirely inappropriate
but by not committing myself I ran the risk of failing to
acquire the confidence of my respondent. Although I did not
suffer any direct refusals through identification with
particular individuals I sometimes felt that the quality of
some of the interviews was affected by the respondents'
knowledge that I was in regular contact with others in
Aylesham. For example, on one occasion I had arranged to
meet a man in the lounge of the old persons home, While I
was waiting for him I chatted with another man who, by this
time, I knew very well. Eventually the man I had intended

to see arrived and after briefly acknowledging the other man
we left for his room. On arrival his first words to me were,
'He's not a good miner, you know.', and I felt that during
our subsequent interview this man had lost some confidence in
me because I had listened to someone 'who knew nothing about
pitwork'. Again, on a number of other occasions I formed the
impression that refusals were made within interviews lest
information divulged should 'end up in the wrong hands' within
Aylesham.

These difficulties were a direct result of the conflict
between the public nature of a small community and the private
quality of the taped interview. Focusing upon one small
village offers the advantages of depth and the oppor?unity to

use anthropological techniques of involvement and observation
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to supplement recorded material. Oral historians must,
in future, weigh these benefits against the hazards of
operating in a social milieu where it is extremely difficult

to keep secrets.

(vi) The interviews

With the exception of 2 interviews, which were completed
in the workplace, all the recordings were conducted in the
homes of the respondents. This setting was well suited for
the type of open ended, informal interview which was intended
since the respondent was in a familiar environment and normally
had a relatively unlimited amount of time at his disposal.
Nevertheless, there were important drawbacks involved in
arranging interviews in this locale. For example, although
I always made a note of the date of a proposed visit my
respondents rarely did, largely, I imagine, because they had
only to ensure that they were at home. This sometimes led to
my arrival coinciding with that of other visitors which made
an interview impossible. Even if there were no other guests
the interruptions of other members of the household sometimes
made the interview exchange extremely difficult if not
impossible. In most cases these interruptions were largely
unavoidable because of the physical constraints imposed by
the houses in which most of the families lived. Character-
istically, these had one main living room which was warm and
regularly used; if there was another downstairs room beyond

the kitchen it rarely seemed to be utilised.
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These problems created a dilemma in terms of the style
adopted in the interview. As far as was possible I aimed for
informality but ultimately I had limited time and resources
and was primarily concerned with collecting good quality taped
interviews. To this end I would try to make it clear that I
had come to talk to one person and not the whole family, and if
it was suggested that we go to a quieter room alone then I
invariably agreed. However, I never proposed this move or
indicated that I would prefer others to leave the room since I
felt that to do so may have harmed my relationship with the
respondent. This policy undoubtedly affected the quality of
the interviews although it is difficult to assess this
influence with any degree of specificity. Certainly the
presence of a wife appeared to inhibit the discussion of
particular topics and the use of certain modes of expression(!)
and for my part, I am sure that I sometimes lost concentration
because of the attentions of an inquisitive child or the
intrusion of a neighbourss. What was lost through these
situational constraints was, to some extent, balanced by the
gains of informality and the positive contribution which was
made by some of the 'interrupters'. Wives, for example, could
often fill the role of 'second interviewer' by their ability
to mention an event which their husbands had forgotten or
temporarily overlooked and they also made substantial
contributions in their own right.

If I had not met my respondent before I immediately
explained the purpose of my visit by reference to my interest in

miners and mining communities and concern to trace the social
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history of the Kent Coalfield through reference to the first
hand experiences of those who had livéd through the period.
This was normally sufficient as a preliminary explanation of
my enquiries although on a number of occasions the initial
response to this opening was characterised by the expression
of some doubt as to the possibility of helping me. This
attitude was based upon a misconception of my purpose; a
belief that I was engaged primarily in collecting 'historical
information' and that for this I should consult Mr. A, B or C
(there were two or three acknowledged 'authorities' in Aylesham
whose names were constantly referred to on these occasions).
To this I would point out that I was primarily interested in
the unique life experiences of each person I spoke to and that
for this purpose historical ability or knowledge, as generally
understood, was not particuarly important.

The tape recorder was introduced essentially as a device
which freed me from the task of note taking and thus enabled a
more informal interview exchange. I stressed that the

interviews were confidential and that the tapes would only be
»“0‘_" 4A! Py

NN

used for the academic purposes of the research. This Wasf:* P \
< %° j

normally sufficient to indicate that although the recordiné@zﬂ .ff

might be publicly reproduced to an 'academic audience' the %“;;;ﬂ;

content of interviews would not be revealed to other residents

in Aylesham or members of families connected with the village56.
Just as introductions were relatively standardised, so too

were questioning patterns. I began by asking the respondent

to talk me through his working life beginning,literally, from

his place and date of birth and schooldays through to the present.
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My interests were based upon the themes outlined above and my
questions ranged around the four areas which I had preselected
for attention. In this manner I undoubtedly shaped the content
and character of the interview. However, each individual was
allowed the freedom to stress particular aspects of his life
history and so exercise a determining influence upon the issues
to which we would pay considerable attention. Many of my
questions were deliberately broad and open-ended; they
encouraged the individual to speak for himself from his own
experience. Characteristically, they did not open with a
proposition with which the individual might agree or disagree
but with: 'Could you tell me about...'. The objective was to
urge the men to talk and talk freely, rather than confine them
to 'yes/no' type answers. As each man spoke about his life I
would try to introduce issues which might not otherwise have
been included in an effort to produce some degree of compara-
bility between the interviews. The more direction and guidance
that was given the more structured the interviews became and
although this made subsequent analysis a more straightforward
task it could also inhibit expression and the respondents'
ability to influence the direction of the interview. The
extent to which I intervened varied according to the ability of
the individual to talk freely on his own behalf; some men could
talk for twenty minutes or more with ease whilst others rarely
managed more than single sentence answers. At each extreme
there were disadvantages: the former sometimes producing an
aimless and irrelevant monologue and the latter often failing to

produce the depth in replies which the taped interview can
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achieve.

In general, the older men seemed to find it easier to talk
at length without my needing to constantly direct them. These
men had more to talk about, mbre time on their hands to allow
them to talk and were often more appreciative of my company and
presence as an interested listener. The tape recorder may have
initially caught the attention of these men but thereafter it
was largely ignored. The younger men were more aware of the
presence of a tape recorder and more dependent upon my verbal
prodding during the course of the interview. This may have
been a reflection of their greater familiarity with the potential
of the tape recorder but in a more fundamental sense the
entirely different 'life position' of these men undoubtedly
influenced the quality of their accountss7. Men in their
twenties and thirties found it ﬁore difficult to sit back and
reflect on their lives, particularly in those cases where the
coal industry had not played a significant part in their
personal occupational histories58. In this sense, although
the interviews may have covered common ground those with the
younger men were of a different quality to those with the older
men; whilst the latter came closer to a conversation in a
normal sense, the former were often closer to a forqal interview.

The manner in which I moulded the interviews altered as
experience in the field articulated and resolved some problems
and introduced others. Fortunately this did not lead to a
complete change in emphasisj; instead, ideas became more
narrowly focused and closely defined so that my interest, for

example, in work organisation began to centre around the
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operation of the subcontracting system and the process of
mechanisation, and my concern with 'community' developed into
an elaboration of the influences of geographical and social
mobility. Nevertheless, the changes in emphasis which
occurred made the later interviews different - and perhaps more
informed in the limited terms of this research - from those
carried out at an earlier stage59.

The interviews also varied in terms of length and the
number of visits which were needed to complete them: from one
man I collected five hours of tape spread over four visits;
from another only 25 minutes from one visite. Between these
extremes most interviews lasted from between one and two hours
and took between one and two visits to actually complete.
However, the process of arranging interviews and the social
obligations which frequently accompanied these predominantly
informal occasions resulted in my visiting most households at
least three times for each single interview which I recorded.
Wherever possible these visits were no more than days apart,
for obvious practical reasons, but in some cases individual
taped interviews spanned a period that extended into weeks.

In all cases but one I was solely responsible - initially,
at least - for putting the questions to my respondent but on
several visits friends, neighbours or other members of the family
acted as an alternative source of questions and prompts. On
one occasion one of my academic supervisors was present at an
interview and contributed to a number of questions during the
course of the recording. All of the taped interviews were

60
completed between the summers of 1974 and 1976 .
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(vii)Problems of analysis and presentation

a) Some introductory observations

There are numerous difficulties associated with the
collection of oral evidence but it is at the stage of analysis
and presentation that a range of key problems concerning the
weight and status of the first hand account are necessarily
confronted. The use of the interview as a tool of social
investigation has long been familiar to the sociologist yet the
manner in which interviews are conducted and subsequently
analysed remains an issue for debate; the recent contributions
of ethnomethodologists and socio-linguists have, for example,
provoked a re-assessment of the sort of information which is,
in fact, derived from the interview61. Historians have only
just begun to concern themselves with these issues since the
systematic collection and analysis of first hand accounts
represents a comparatively recent activity - although the use
of documentary sources which are primarily based upon interviews
is long established. The new practitioners of oral history
have found it necessary to devote considerable time and energy
justifying their consultation of first hand evidence and this
pre-occupation with the establishment of oral history as a
plausible, indeed respectable, academic activity has diverted
attention from the more fundamental problems associated with the
actual use of this type of evidence62.

Many of the objections which have been raised against oral
history couldequally be directed at the use of interviews in
general whilst the specific problems associated with this

technique - which seem to centre around the reliability of
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individual recall - have been placed convincingly in perspective
by Paul Thompson. He made the important point that the problems
associated with 'memory' are inseparable from those of 'perception'
such that 'interviewing older persons does not introduce major
methodological issues separate from the normal problems of the
interview'63. Thus the 'problem' of respondents re-interpreting
the past in terms of the present may be present in an interview
focused upon the events and experiences of yesterday just as in
one concerned with a period, say, thirty years ago. The only
major difference is, of course, the time span in which this
re-evaluation may have occurred. But how far is this a
'problem'? The historians' concern with 'accuracy', whilst
legitimate at one level, should not be taken so far that it

negates the richness and diversity of first hand accounts. As

Green has commented,

Perhaps it might be both wiser, and
ultimately more creative, to use the
oral source in the interests of a
different kind of historical writing;
one in which the participants them-
selves...tell their own story and make
their own definitions®*?

Ultimately the validity of oral history will stand or fall
by the quality of the empirical work which uses this methodology.
The insights offered by miners' oral evidence have already been
outlined65. On a broader level the contributions of George
Ewart Evans have consistently demonstrated that the human memory

can be an excellent source of information, particularly for an

: 66
investigation of the everyday lives of working people . Indeed
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it frequently represents the only feasible method of discovering
those aspects of social life which, for one reason or another,
may not be documented elsewhere67. More recently, Raphael
Samuel has skilfully demonstrated how the written and spoken
word may be successfully integrated in the historical analysis
of particular communities68. Furthermore, as Samuel has
indicated, the use of oral evidence in the construction of
historical accounts introduces a welcome bias for it gives a
voice to the voiceless section of society; that mass of
individuals who are unlikely to leave behind them any written
records of their lives. From this point of wview, it would
appear that it is the historians who ignore the oral method -
where it is feasible - rather than those who employ it, who
should be issuing statements justifying their position.

The real problems associated with oral evidence do not
concern whether or not this material should be consulted but
rather how it is subsequently used. This is an area which
demands continual discussion, particularly during these early
stages, yet this need has scarcely been met. This neglect
betrays an approach to historical investigation which continues
to exercise a pervading influence even in contemporary worke.
To quote Thompson, 'historians too easily believe, with
Durkheim, in "social facts as things'" 69 despite the potent
warning issued by E.H. Carr many years ago7o. Following on
from this approach many oral historians have perceived their
task to be essentially archival in nature; the spoken word is
seen to be merely another historical source which must be duly

recorded. This is clearly revealed in the words of the British
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Oral History Society which defines oral history as 'the

collection and preservation of first hand historical evidence'

and recognises it as 'a method of obtaining hitherto unavailable
source material for the study of history and as a medium by
which the experience of those now living may be transmitted to
our successors'71. This position comes dangerously close to
encouraging an approach to oral history which entirely overlooks
the unique qualities of the interview which distinguish it from
all types of documentary sources. It suggests that the
interview is purely a medium of transference and that each
individual is regarded as a potential source of a given number of
facts which the historian must tease out and record - and there
the oral historians' work ends. It is for others, with a
presumably more theoretical bent, to comnsult the recordings and
make what they can of them. Thus Samuel has recently remarked
that the 'greatest contribution' of the oral historian 'may well
be in the collection and safe preservation of his material rather
than in the use he can immediately find for it, or the way he
writes it up'’Z. The danger of this line of argument lies in
its potential to divert attention from the collaborative aspects
of the interview and inhibit acknowledgement of the fact that
the spoken word is di¥ected towards the oral investigator in
response to his signals, prompts and questions. The interview
is thus a social relationship into which novel problems may be
introduced, uncertainties developed into certainties, thoughts
re-evalued and modified and contradictions resolved. In sum,
the oral historian plays a positive role in the construction of

the data he records and it is this formative influence which
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distinguishes this 'source' from any other which may be
consulte?.

As a direct consequence of this active role the oral
historian is obliged to be explicit about his underlying
assumptions and values, his interview methods and his procedures
for subsequent analysis. Without some discussion of these
issues - and the way in which they developed during the course
of the research - there can be no proper understanding of what
the investigator 'brought to' the interviews, and therefore
only a limited comprehension of what 'came out' of them.
Throughout, the collector of oral evidence must be aware that
his activity is selective and that this selectivity is derived
from his implicit purpose of solving perceived historical
problems - no matter how ill-defined these problems might be.
This holds true even for the collector of 'life histories'
because even in the most comprehensive interviews different
events, developments and so on draw their significance or meaning
from the context in which they are told, and it is this context
which the oral historian unavoidably moulds. In view of these
comments it is now necessary to discuss some of the problems

which were encountered in actually using tape recorded material

in the writing of this thesis.

b) The practical analysis of taped interviews

A major advantage of the use of the tape recorder is that an
entire verbal exchange can be completely reproduced, whenever
necessary, after the interview. At this point - alone and

listening to the replay - I became most aware of the immediate
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problems of selection and choice which were necessary in order
to give shape and form to the 'untidy reality' which the tape
comprehensively records. I began by listening to the first
interviews several times, making notes as I did so. These
early sessions were important in assessing the relevant
contri?utions of myself and my respondent. I began to work
out those areas which were successfully dealt with through the
interview and which seemed of interest and importance to both
participants in the exchange. In this way the interviews were
refined and focused whilst the fieldwork was continuing.
During this period I had begun to transcribe particular sections
of tapes to supplement my notes, but it was not until the
closing stages of the fieldwork that I began to make extensive
transcriptions of entire interviews. This was an extremely
time consuming activity yet one which proved worthwhile in the
long run. I had noticed a tendency for my note taking to gloss
over complexities and contradictions which were evident in the
first hand account in the interests of producing a summary of
what was said. It was more difficult to make this error if
the tape had been transcribed since this allowed rapid access to
different parts of the interview and facilitated the careful
analysis of particular sections. It was only through these
transcriptions that I began to fully realise the richness and
complexity of the interview exchange and recognise the intricacies
and ambiguities of the individual account73.

The discovery of these inconsistencies, or 'loose ends', in

the statements of my respondents justified the open ended
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interview and the transcription yet this immediately presented
problems of selection. How could the first hand account be
dissected and represented in the context of the arguments
forwarded in the thesis without damaging the authenticity of
the original statement? This was certainly a problem but it
was not peculiar to this type of research for as Carr has
indicated, 'the historian is mnecessarily selective'74; and
those that fail to recognise this do so at the expense of their
material whilst those who attempt to avoid selection are
shirking their responsibilities and misguiding their readers.
Thus Studs Terkel has presented his tape recorded accounts with
an absolute minimum of 'intellectual packaging' and this has led
some to interpret his work as if it were a direct portrayal of

of experience. A reviewer remarked of Division Street: America

that 'a city speaks uninhibitedly through this book' yet it is
advisable to remember that this study was based upon
approximately 60 interviews, that Terkel selected the individuals,
asked the questions and selected and ordered the answers75. In
a sense, his work is only remarkable because of the absence of
any explicit argument or analysis to accompany his first hand
accounts. Faced with a mass of tape recorded data Terkel opted

out at the last, and most difficult stage, and left his reader

to it. It was this irresponsibility which encouraged a reviewer
of the more recent collection, Working, to ask in exasperation:

Is there no middle ground between a
celebration of the individual at the
expense of structural understanding,
and a sgciology which will include
people7 ?
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Although the problems of selection are unavoidable steps
can be taken to ensure that the judgements involved in this
process are well informed. Those parts of interviews which
are reproduced in this thesis were selected on the basis of
extensive analysis through playback and transcription and in
this way the tape recorder allowed a more considered choice than
would have been possible if statements had been hastily noted
at, or soon after, the interview. The tapes also allowed
relatively lengthy verbatim excerpts to be incorporated into
the text and these do allow some insight into the subtlety and
feeling of the original account.

Where excerpts are used in the text the aim has normally
been to illustrate not only individual experience but to give
some indication of a wider reality. This introduces the
familiar problems associated with any attempt to generalise from
a limited base. An early decision had been made favouring the
use of a small number of relatively lengthy interviews since
this promised the greater returns, given the constraints of
time and finance. This choice did not involve any denial of
the large scale statistical approach; indeed, throughout the
research there was a consistent attempt to fit the interview data
into a wider pattern which could be drawn by the eclectic
consultation of statistical and other documentary sources. The
systematic use of a range of other sources - including, of course,
the untaped conversations and observations which accompanied my
limited participation in Aylesham social life - aided the
selection from the taped interviews and gave greater weight to

the claim that these could be considered indicative of a more
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general state of affairs. As Lummis pointed out, statistical
validity is not, after all, an end in itself or a guarantee of
the 'truth' but merely an aid to understanding; the excerpts
used here from the taped interviews are intended as another
such aid77.

The process of fitting interview material with data drawn
from other sources was crucial in making evaluative judgements
concerning the status of the oral evidence collected. In a
sense, the oral investigator has to continually decide whether
or not to 'believe' what he is told; he must judge whether the
information contained in statements is self-evident and therefore
non-problematic or whether this data represents raw material
which must be analysed and interpreted in order to discover the
'real' meaning. To give an example: in marshalling the oral
evidence which I collected particular 'pieces of information'
were taken at face value (for example, 'I was born in 1908 in
Lancashire') whilst other 'pieces' were considered indicative
of a set of underlying values, attitudes and beliefs (for example,
'Nationalisation did not improve the lot of the miner'). At
the extremes these two types of information were distinguishable
but difficulties arose in those cases which were nearer the
borderline, For example, individual estimates of the prices
which traders charged when they visited Aylesham or of the
earnings of 'butty men' appeared to indicate more about attitudes
towards, in this case, 'outsiders' and 'subcontracting' than
about the actual prices which were charged or wages earnede.
Unfortunately, there is no ready made solution which may be

offered in the face of these sort of problems. The most
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practical course is to consult as wide a range of sources as
possible in the expectation that ' a much higher degree of
confirmation' will be accorded research using 'multi-
dimensional approaches to the data problem' than that which
is dependent upon a single source78.

The manner in which the interviews varied has been
outlined above where particular emphasis was placed upon the
influences of age (the older men spoke more freely) and timing
(the later interviews were more informed and focused). These
differences restricted comparability although this limitation
had been anticipated: if interviews were to be grounded in the
life experience of individuals then some allowance had to be
made for the unique qualities of each biography. A man could
not give first hand evidence of working at the coal-face if he
had never been employed there nor compare the experience of work
outside the coal industry if he had never ventured beyond the
pit yard. The interviews could never therefore be standardised
in any rigid sense although individuals were guided into discuss-
ing a common set of issues. Within this framework the freedom
which was allowed each man to stress particular aspects, and
sometimes ignore others entirely, may have restricted
comparability but this was the price paid for a greater
understanding of the individual biography and the range of
experience which these accounts collectively delineated.

Wherever possible passages from the interviews have been
reproduced verbatim without any form of editing. However, some
instances of hesitation or repetition have been omitted and in

other cases sections have been excluded because they have not



been relevant to the issue under discussion. The judgement
of relevance is necessarily subjective although every attempt
has been made to retain the original sense of the passage.
Where parts of a statement have been omitted this has been
indicated by dots in the text. All statements have been
attributed to the particular individual responsible so that
the reader may relate them to the biographical data provided
in Appendix 1. In order to maintain the confidential
character of the evidence given by miners and their families

79

all names have been changed ~.
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NOTES

Bell and Newby made this point in the course of their
review of community studies and later went some way
towards rectifying this deficiency in their edited
collection of 'confessions' illustrating the manner in
which research was actually undertaken. See C. BELL

and H. NEWBY, Community Studies, London, 1971; C. BELL

and H. NEWBY (eds.), Doing Sociological Research, London,

1977.

Two examples of studies which clearly benefit by a
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CHAPTER THREE

THE COAL INDUSTRY IN THE TWENTIETH CENTURY: NATIONAL

AND LOCAL DEVELOPMENTS

Introduction

The bulk of this thesis is concerned with the experiences
of a small group of miners and their sons in one community in
the Kent Coalfield. Attention is further confined to a
specific set of issues within two particular time periods.

Any study which is limited in this manner requires a background
which will allow the research to be placed in a broader context.
Here a sketch of the major developments in the British coal
industry and the Kent Coalfield over the past seventy years is
presented. As with the research attention is focused upon two
eras - 1927 to 1939 and 1957 to 1976 - and the chapter concludes
with a brief introductory description of Snowdown Colliery and
Aylesham village where most of the interviews were conducted.

A survey of this scope cannot be any more than a simple outline
when confined to a single chapter; however, if it helps the
reader to better comprehend those aspects of social life which
are discussed in some detail later on then it will have served

a purpose. It should be stressed that this is not an attempt
to condense - and therefore conveniently eliminate - the 'history'
before presenting a relatively static portrayal of social life
(the 'sociology') at two points in time. Each of the following
chapters has a longitudinal framework and many of the historical

themes which are introduced here are elaborated later.
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Both periods under review are characterised by an
instability and flux which demonstrate that the history of
this particular coalfield presents an excellent opportunity
to assess the implications of the 'cycle of coal extraction'
during those relatively neglected phases of rapid expansion

and decline.
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(i) The British coal industry

a) 1913-1946

Sidney Pollard's assessment of coal as 'the symbol of old
industrial Britain' is indicative of the mixed fortunes of this
particular industry over the past centuryl. The expansion of
the industry during the nineteenth century was crowned by a
phase of unprecedented development from the 1880s onwards. In
1888 439,000 men were employed in the production of 170 million
tons of coal but by 1913 this number had expanded to over 1.1
million and total production stood at 287 million tonsz. This
extraordinary growth established coal as the primary driving
force in the British industrial economy and Britain as the
world's major coal producer. By 1913 one-third of British coal
output was exported and this accounted for approximately 25 per
cent of world, and 50 per cent of European coal production.
One male worker in every ten was employed in the industry and
the coal which they produced for the world market represented
10 per cent of the total value of British exportsB. At this
time few contemporary observers could have foreseen that an
industry 'which for one hundred years before 1914 was a prime
source of wealth, power and civilisation of Great Britain' was
to become 'an actual and potential cause of poverty, weakness
and division' .

After the high-point of 1913 the British coal industry,
despite periodic fluctuations, declined dramatically and lost
its central place in the economy. The primary reason for this

trend was aptly summarised by Allen:
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The basic characteristic of the coal
industry, and the one from which the
greater proportion of its problems

and policies have stemmed, is that it
is producing a product, the demand for
which is falling?.

However, the diminishing market for British coal was to an extent
disguised during the turbulent years following 1913. The First
War, the subsequent boom and the shortages created by the U.S.
coal strike in 1922 and French occupation of the Ruhr in 1923
were enough to prevent any lasting re-assessment of the industry
despite the miners' pressure for nationalisation, four major
government enquiries and the serious industrial conflict which
eventually led to the 1926 General Strike. As a result, it was
1927 before 'the industry was aflast freed from the influence of
fortuitous and temporary demands and of subsidies'6.

TABLE 3.1: U.K. COAL OUTPUT 1913-1946

YEAR OUTPUT | YEAR | OUTPUT
(M.TONS) (M.TONS)

1913 287.4 1930 243.9
1914 265.7 1931 219.5
1915 253.2 1932 208.7
1916 256.4 1933 207 .1
19)7 248.5 1934 220.7
1938 DR7 7 1935 2993
1919 229.8 1936 228.5
1920 226.5 1937 240.4
1924 163.3 1938 227.0
1922 249.6 1939 £31.3
1923 276.0 1940 224.3
1924 267.1 1941 206.3
1925 2473.,2 1942 204.9
1926 1265 3 1943 198.9
1927 251.2 1944 192.7
1928 237.5 1945 182.8
1929 257.9 1946 190.1

Notes: (1) Output from S. Ireland is excluded after 1921
(2) Coal mined from quarries is included 1913-1937
and 1942-1946
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1913-1938: B.R. Mitchell and P. Deane,
Abstract of British Historical Statistics,
Cambridge, 1962, Coal Table 3. 1939-1946:
B.R. Mitchell and H.G. Jones, Second
Abstract of British Historical Statistics,
Cambridge, 1971, Fuel and Power Table 1.

The harsh reality of domestic and world market conditions

hit the coalowners through declining output and profit margins

and the coalminers through rising unemployment and falling wages.

Over 243 million tons were produced in 1925 but by 1933 this

figure had fallen by 36 million tons and despite a recovery in

the mid-thirties the 1925 level was not approached until 1937

(see Table 3.1). Moreover, the average profit per ton of coal

of 7d between 1929 and 1938 represented a sharp fall from the

returns of the early 1920s and did not allow for an adequate

programme of re—investment7.

TABLE 3.2: EMPLOYMENT IN U.K. COALMINES

1913-1946

YEAR | NOS.EMPLOYED| YEAR | NOS.EMPLOYED

('000s) ('000s)
1913 1,437+9 1930 931.4
1914 11337 1931 867.9
1915 953.6 1932 819.3
1916 998.1 1933 789.1
1917 1,021+3 1934 788.2
1918 1,008.9 1935 769.5
1919 1,191.3 1936 767.1
1920 1,248.2 1937 791.7
1921 15131.6 1938 790.9
1922 1,148.5 1939 766.3
1923 1,203.3 1940 749.2
1924 23213/ 1941 697.6
1925 1,102.4 1942 709.3
1926 1,115.6 1943 707.8
1927 1,023.9 1944 710.2
1928 939.0 1945 708.9
1929 956.7 1946 696.7

Notes: (1) Output from S. Ireland is excluded after 1921
(2) Prior to 1921 the totals include a small number

of men (mainly in Scotland, where they numbered
about 6,000) working minerals other than coal
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Sources: 1913-1938: B.R. Mitchell and P. Deane,

op cit., Coal Table 4. 1939-1946:

B.R. Mitchell and H.G. Jones, op cit.,

Fuel and Power Table 2.
The miners suffered through unemployment levels which were
consistently high and occasionally catastrophic. As Table
3.2 indicates, between the General Strike and the outbreak of
war numbers employed in the industry fell from over 1.1 million
to less than 766,000. Consequently there were never less than
14 per cent of the mining work-force unemployed between 1928

and 1938 and the rate reached 34 per cent in 1932 (see Table 3.3).

TABLE 3.3: PROPORTION OF GB COAL INDUSTRY
WORK-FORCE UNEMPLOYED 19238-1938

YEAR %AGE
1928 22
1929 16
1930 20
1931 28
1932 34
1933 : 33
1934 28
1935 25
1936 21
1937 14
1938 15

Note: Unemployed included 'wholly unemployed'
and 'temporarily unemployed'

Source: M. Bulmer, Employment and Unemployment in
Mining, in M. Bulmer (ed.) Mining and Social
Change, London, 1978, Table 11.2.

Those in employment fared little better: the owners' success in
reducing wages (and increasing hours) after the 1926 strike meant
that 'miners were still considerably worse off in 1932 than they

had been before the General Strike'8 and that 'even at the end
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of the 1930s (employed miners) were living worse than they had
done before the First World War'9.

These are pronouncements of some certainty yet to tie them
to comprehensive statistical data is difficult because of the
shortcomings of the information collected on social and economic
conditions during the inter-war period and the tendency for
'average' statistics to gloss over a fundamental feature of this
era: the extreme contrasts between social groups and regionslo.
This holds true even within the coal industry where, for example,
a miner in work in Nottinghamshire might (on average) earn over
£1 a week more than his counterpart in Durham during the late
thirtiesil. Despite these variations overall figures can provide
some insight into the miners' plight. Average weekly earnings
in mining in 1936, for example, (at 50s 5d) were 2s 7d below
Rowntree's estimate of the minimum wage necessary for the decent
maintenance of a man and wife and three childrenlz. Furthermore,
material deprivation through low wages, unemployment (and the
burden of large families) was systematically related to ill-
health and malnutrition as several local Medical Officer of
Health Reports demonstratedlB. The infant mortality rate in
1935, for example, stood at 42 per 1000 in the Home Counties
but was considerably higher in the traditional mining areas of
Glamorgan (63), Durham (76), Scotland (77) and Sunderland (92)14.

The declining fortunes of coal were a consequence of
stagnant home consumption and a diminishing share in the world

market. As the coal dependent staple industries declined the

expansion of the 'new' industries was based upon alternative
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industrial fuels, the most popular of which was oil. Technical
advances which allowed greater efficiency in fuel burning
further diminished coal requirements so that home consumption

in 1938 was no greater than it had been prior to the First
Warls. - The effect of fuel economies and the utilisation of
alternative sources of energy was compounded, in the world
market, by growing competition from the European coal producing
nations and as a result, by 1939 British coal exports were, at
46 million tons, approximately half the 1913 leve116. The
reaction of the colliery owners to these adverse conditions was
shaped by an individualism and competitiveness which had marked
out these men as classic entrepreneurs during theera of rapid
growth prior to 191317. As such, all forms of 'government
interference' were firmly opposed and during times of difficulty
wage cuts were seen as the prime method of reducing overall
costs and restoring competitivenesslS. The owners were
reasonably successful in imposing these policies since, on the
one hand, the strength of the miners' unions had been
considerably weakened after 1926, whilst on the other, government
activity - characterised by a confusion of aims, indecision and
inadequate planning - was largely ineffective. Despite the
owners' predilection for straight wage cuts as a means of
reducing labour costs and improving 'efficiency' this was an era
of considerable mechanisation in the collieries. Between 1929
and 1939 the amount of British coal output which was mechanically
cut increased from 28 per cent to 61 per cent whilst that which

was mechanically conveyed from the coal-face increased from 12 pér

cent in 1928 to 58 per cent by 1939 (see Table 3.11)19. This
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sharp increase was to have important social as well as economic
effects; Court iater reflected that the 'drastic' programme of
mechanisation 'meant that coalmining as the nineteenth century
had known it was going out, and with it the old fashioned miner,
owner and mine official'zo.

Although mineworkers continued to dominate the pattern of
industrial strike activity between 1927 and 1939 they were, in
strategic terms, on the defensive throughout this periodzl.
Union membership fell considerably, the Miners' Federation of
Great Britain (MFGB) losing 255,000 men within three years of
the General Strike22. Furthermore the Federation 'once so
powerful and united' was 'seriously weakened and made subject
to internal dissensions' as a result of the re-imposition of
district (as opposed to national) based negotiations after
192623. Torn from within the union faced the considerable
threat from without of the 'non political' Spencer Unions which
were established during the General Strike. From a strong base
in Nottingham this rival organisation spread to several other
coalfields before it was incorporated within the MFGB in 193624.
In general, union leaders favoured an 'accommodative' stance
towards the owners rather than one of 'confrontation' and their
attitudes Qere paralleled, to some extent, in the reaction of rank
and file miners to the hardships which they faced. Several
contemporary observers stressed the 'down to earth' approach of
the British working class; their 'disposition to grin and bear
it'25 and 'make the best of things on a fish and chip standard'26.

The Pilgrim Trust investigators noted that:
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The Durham miner who has been out of

work for 5 years has not a perpetual

sense of grievance, but rather... a

determination to make the best of

things?27,
In consequence many miners survived by 'sticking it out' in
what were often chronically depressed areas. However, a
considerable number moved with their families to other areas
of the country to find work and this movement of human
population reflected the changing industrial structure of inter-
war Britain. Over half a million people were said to have
left South Wales and Northumberland and Durham alone between
1921 and 193428. Many of these were miners in search of work
in the more prosperous South East or on those exceptional
coalfields - like South Yorkshire and Kent - which were
expanding29.

This movement was assisted by grants made available to the
Industrial Transference Board, established in 1928, 'for the
purpose of facilitating the transfer of workers, and in
particular of miners'BO. Although transference represented a
central plank in the policies adopted by inter-war governments
its success was distinctly limited. Many of those in the
depressed areas of Scotland, the North East, South Wales and
parts of Lancashire opposed transference on the grounds that it
deprived ailing communities of the 'better social types'31, 'the
most enterprising’32 and the 'more active and adventurous

33

elements' who were more likely to take advantage of the scheme.
On the other hand, a large number of those that did leave failed
to settle. 115,849 men (largely from the coalfields of South

Wales, Northumberland and Durham) were transferred between 1928




136,

and 1935 yet in 1936 it was estimated that 41,137 of these had
34

returned to their own districts” .
)

In sum, the years after 1926 were 'some of the worst the
miners had ever experienced'35, and despite some improvement in
the mid-thirties it was not until the war years that a more
permanent amelioration in conditions was achieved. At work
miners suffered longer daily hours, lower wages and the
disruption of short-time working and mechanisation. A
weakened union did little to combat the dominance of the coal-
owners who further strengthened their position through 'selective
employment policies' which discriminated against those defined
as 'troublemakers'36. Out of work miners often lived in
physically dilapidated pit villages or increasingly derelict
urban area537. Environmental and material deprivation went
hand in hand and were in turn linked with an exceptional
incidence of disease and ill-health. Within this overall
pattern there were, of course, exceptions: enclaves of relative
prosperity which offered a way out of the depression. For a
minority, the Kent Coalfield offered just such a possibility.

The war radically altered the position of the industry and
the miners employed within it. After initial fluctuations the
demand for coal increased and opened an era in which coal and
miners were in short supply. In order to increase this supply
the government took control of the industry from 1942 onwards
and introduced a series of measures designed to boost manpower
and output levels. One such measure involved conscription for
the mines and, as a result, over 20,000 so called 'Bevin boys'
538,

were drafted into the mines during 1944/4 Increasing
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government involvement set the stage for the Coal Nationalisation
Act of 1946 and the subsequent creation of a National Coal Board
to run the industry. These developments were matched by the
emergence in 1945 of one union, the National Union of Mineworkers,
to replace the old federal organisation of the MFGB. In
general, the war brought considerable improvement in the
employment conditions of mineworkers; average weekly earnings,
for example, rose between 1939 and 1945 by about 90 per cent
compared to a 30 per cent increase in the working class cost of
living index39. Furthermore, two long standing goals of the
miners were achieved when national negotiating machinery and a

minimum wage were established. Despite these improvements the

coal industry was not without its difficulties at the close of

the war and, according to Court, 'no other major British industry
carried so many involved problems into the war; mnone brought
more out'qo.

b) 1947-1976
Until 1956 the post-war era was characterised by a high

level of demand for coal which the NCB consistently struggled

to meet. There were frequent threats of a coal crisis during
these years and there was always a shortage of miners. Despite

o B500 mil1den. investulnt Blic brastie Batvesn (IPET wad iael,

production did not approach pre-war levels until the fifties and
stood at 207 million tons in 1956 (see Table 3.4); productivity
improved by 15 per cent but this was not regarded as by any

means an impressive margin42. For the miners this was a period
of mixed fortunes. Nationalisation brought improved conditions

and wages but failed to live up to expectations: the drive for
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efficiency and output overrode any serious consideration of
wider issues - for example, the question of workers'control -
which, in the past had been central to the nationalisation
debate43. Union leaders found themselves in an ambiguous
position as a result of their desire to make a success of
nationalisation and, at the same time, to represent the interests
of their memberqu. That some miners felt that the union did
not adequately represent them was evident in the incidence of
short, unofficial strikes which were noticeably more frequent in
particular coalfields, including South Wales, Yorkshire and
Scotlandqs. Miners wages and living standards continued to
improve, however, such that weekly earnings doubled during the
ten years following Vesting Day compared to an 85 per cent rise

in male wage levelslt .

TABLE 3.4: DEEP-MINED OUTPUT FROM NCB
MINES 1947-1976

YEAR OUTPUT YEAR OUTPUT

(M.TONS) (M.TONS)
1947 184.4 1961 179.6
1948 194.6 1962 187.6
1949 200.7 1963/4 187.2
1950 20243 1964/5 183.7
1951 209.4 1965/6 1781
1952 210.6 1966/7 164.6
1953 209.8 1967/8 168<7
1954 211.4 1968/9 153.0
1955 207.8 1969/70 139.8
1956 207.3 1970/1 133:3
1957 207.4 1971/2 109.2
1958 198.8 1972/3 127.0
1959 192.5 1973/4 97.1
1960 183.8 1974/5 1415.0
1975/6 112+6

Source: NCB Statistical Tables 1975/76.
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After 1956 the fortunes of the industry took yet another

dramatic turn and once again an alteration in market conditions

proved to be a decisive factor.

A flood of cheap foreign oil

undercut the price of British coal and considerably reduced

home consumption

47

levels ". Between 1956 and 1959 inland

consumption fell by over 26 million tons and this decline in

demand continued

from 207 million

Employment fell, as Table 3.5 indicates, over

throughout the sixties and saw production fall

48

tons in 1957 to 140 million tons by 1969/70 .

the same period

from 704,000 to 305,000 as over 650 collieries were closed.

This massive rundown of the industry represented a dominant

experience for mineworkers and their families and it directly

affected job security,

environment of the collieries.

earnings and the physical and social

TABLE 3.5: EMPLOYMENT IN NCB MINES
1947-1976
YEAR NOS .EMPLOYED YEAR NOS. EMPLOYED
('000s) ('000s)

1947 703.9 1962 550.9
1948 716.5 1963/4 517.0
1949 712.5 1964/5 491.0
1950 690.8 1965/6 455,7
1951 692.6 1966/7 419.4
1952 709.7 1967/8 391.9
1953 711.5 1968/9 33643
1954 701.8 1969/70 305.1
1955 698.7 1970/1 a87.2
1956 697 .4 1971/2 281.5
1957 703.8 1972/3 268.0
1958 692.7 1973/4 252.0
1959 658.2 1974/5 246.0
1960 602.1 1975/6 2471
1961 570.5

Source:

NCB Statistical Tables 1975/76
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The NCB opted to contract (in terms of numbers employed
and productive units) in order to improve productivity and
restore the competitive market position of coal. For the
miners these policies created considerable insecurity despite
the introduction of relatively generous, government subsidised
redundancy, retirement and transfer arrangements designed to
alleviate the more serious social effects of these policieng.
The uncertainty of this period was heightened by the miners'
inability to distinguish any clear pattern to the closure
programme . In general, Coal Board objectives involved a
concentration of production in larger collieries in the more
productive coalfields and as a result the rundown had a far
greater impact in areas such as Scotland, South Wales and
Northumberland and Durham than in Yorkshire or the Midlands.
Nevertheless, there were closures in all coalfields and this
led Allen, for example, to assert that 'there appeared to be no
logic in the pit closure programme...All types of pits were
closed. Large pits and small pits, old pits and modern pits'so.
Elsewhere, Bulmer correctly pointed out the inevitable overlap
of political and economic factors in determining the fate of
individual collieries and concluded that there was 'no simple
explanation of the decision to close a particular pit'51.

Despite this ignorance of the fate of their own colliery
the miners were aware that since 1959 the NCB was committed to a
policy of closures which would not be counteracted by new
developmentssz. Furthermore, it was clear from the mid-sixties

onwards that the government favoured a cheap energy policy which

implied a greater decline in the industry than even the NCB
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envisaged. In view of this many miners did not wait for a
closure or redundancy but simply left the industry of their
own accord53; as a result a major part of the large reduction
in manpower after 1957 was as Table 3.6 indicatesSQ, achieved

through miners leaving the industry 'voluntarily'.

TABLE 3.6: WASTAGE FROM NCB MINES 1957-1970

YEAR |VOLUNTARY TOTAL | VOLUNTARY WASTAGE AS A
WASTAGE WASTAGE PERCENTAGE OF TOTAL
("000s) ('000s) WASTAGE

1957 42.9 64.6 66.4

1958 36.9 62.0 59.5

1959 Ll q 735 60.0

1960 58.0 93.5 62.0

1961 52+3 7h.h 70.3

1962 35.6 60.7 58.7

1963/4 26.0 53.6 48.5

1964/5 36.6 61.9 59.1

1965/6 46.7 i O, 6h4.4

1966/7 35.3 60.7 58.2

1967/8 28.8 62.3 46.2

1968/9 97 .8 65.0 42.8

1969/70 23.9 46.1 51.8

Source: NCB Statistical Tables

The actual numbers involved were extremely large: in 1960, for
example, no less than 58,000 men left the collieries voluntarily,
and although the numbers diminished towards the late sixties the
level nevertheless stood at almost 24,000 in 1969/70. A large
proportion of involuntary wastage, on the other hand, was
accounted for by deaths, retirements and 'medical reasons' and
subsequently redundancy only affected a small minority of miners
until the mid-sixties. Indeed, the NCB claimed that during

the five year period prior to 1966/7 'the proportion of men made

redundant was never higher than 0.8 per cent of the average
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labour force employed during the year'55. However, the pace
of closure quickened thereafter and Table 3.7 reveals that
almost 43,000 miners were made redundant between 1967/8 and
1969/70.

TABLE 3.7: NCB PIT CLOSURES AND
REDUNDANCIES 1959-1970

YEAR NO. COLLIERIES NO .MEN NO.MEN MADE NO.MEN MADE
CLOSED & MERGED | INVOLVED | REDUNDANT REDUNDANT AS
%AGE OF ALL

WASTAGE
1959 53 1,600 1, 300 1.8
1960 Ll 2,100 500 0.5
1961 32 1,000 100 0.1
1962 56 2,200 2,200 3.5
1963 Ll 1,200 970 17
1964 43 1,660 800 1.3
1965/6 55 2,100 1,100 1D
1966/7 47 1,860 14750 28
1967/8 62 3,430 12,998 217
1968/9 59 2,930 24,178 32.4
1969/70 19 | 1,050 84711 18.9

Note: Individuals may have been involved in more than one pit
closure over the time period covered

Source: V. Allen, op cit., Tables

Despite elaborate NCB redundancy provisions several studies
demonstrated that miners who were dismissed in this manner
suffered considerable hardship and stresss6. The alternative
to redundancy was often transference to another coalfield but,
once again, despite a widely admired progr;mme of ;ransfer
benefits evidence suggested that miners displaced in this way
experienced substantial economic and social privation57.
Matters were made worse by a considerable fall in miners'

earnings in relation to those of other workers. Despite a rise

in average weekly earnings from £15.35 in 1956 to £28.01 in
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1970, the larger increase of earnings in manufacturing
industries completely eroded the earlier differential which
the miners had enjoyed.

TABLE 3.8: AVERAGE WEEKLY EARNINGS IN
COALMINING AND MANUFACTURING INDUSTRIES

'1956-1970

YEAR AV.WKLY EARNINGS AV.WKLY EARNINGS IN COALMINING

IN COALMINING MANUFACTURING INDS. AS %AGE OF

" £ MANUF .

1956 15.35 12.28 125
1957 16.32 13.06 125
1958 15.41 1327 116
1959 15.70 14.21 111
1960 16.28 1516 107
1961 £7+:16 15.89 108
1962 17.93 16.34 110
1963 - 18.75 17 .29 108
1964 19.73 18.67 106
1965 21.21 20.16 105
1966 22.16 20.78 107
1967 22.92 21.89 105
1968 24,12 23.62 102
1969 25.10 25.54 98
1970 28.01 28.91 97

Source: Pay Board, Special Report: Relative Pay of
Mineworkers, Cmnd. 5567, London, 1974, p.31

Moreover, evidence presented by the NUM at the 1972 Wilberforce
Enquiry clearly demonstrated that the overall averages in the
mining industry were not pulled down by the lower earnings of

surface workers: by 1971 underground workers' earnings were

58

also below those in manufacturing” . After a 'careful study'

the Wilberforce Report later claimed that:

««.we have been able to draw no conclusion
other than that a serious fall has occurred
in the relative pay position of the mine-
workers, when compared_to those in
manufacturing industry”’’.
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This decline was aggravated by the gradual changeover between
1955 and 1972 in mining from a mixture of piece and day work

to a purely day-wage system. A number of agreements led to
the elimination of earnings differentials between pits and
coalfields and a reduction in the wage gap between higher and
.lower paid workers6o. In the completion of this programme
many mineworkers suffered both a relative and absolute decline
in earnings and this was especially the case for the tradition-
ally well paid sections of the mining work-force in the better
paid coalfields61. The alteration in the structure of the
wage payment system was largely a response to the radical
change in job tasks and requirements which resulted from the
extensive mechanisation of the collieries?2 Many of the new
mechanical innovations were applied to work at the actual coal-
face where the proportion of mechanised (power loaded) output
rose from 23 per cent in 1957 to 92 per cent by 1969/7063.

Over the same period output per man shift (OMS) rose dramatically
from 25 cwts to 43 cwts - an increase in productivity which was
generally regarded as a comparatively successful return on the
NCB's heavy investment64 (see the comparisons with the Kent
Coalfield presented in Tables 3.19 and 3.20).

In order to understand the implications of the post 1957
mechanisation for the work experience of colliery faceworkers
some discussion of preceding techniques of coalface production
is necessary65. The type of coal extraction which dominated
British collieries throughout the nineteenth century was
commonly known as the 'hand-got system'. Coal was got from the

face through the use of a hand pick and then shovelled into a
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tub for transport to the pit bottom and then to the surface.

The work group normally consisted of two colliers - a 'hewer'
and his mate - although the number sometimes stretched to four.
These men would be backed by threeor four 'trammers' whose job
it was to provide the colliers with the requisite number of
tubs66. The hand-got system was used in a variety of under-
ground technical layouts including both 'pillar and stall' and
'longwall' methods of coal extraction. In each case colliers
worked in small confined 'stalls' or 'places' at various points
off the roadways. Each collier was an all-round workman
capable of performing all the necessary tasks involved in
winning the coal from the face, loading it into tubs and setting
timber roof supports as work progressed. This range of skills
and the responsibility of each faceworker - under piecework -
for work methods and output induced a craft pride and an
attitude towards work characterised by 'responsible autonomy’67.
The members of coal-face teams were often related through kin

and friendship ties and their working relationship was normally

a lasting one which encouraged a strong sense of identity within

the groupe. Although rivalries and conflicts developed between
face teams - creating a 'social climate rough at times and even
violent'68 - the hand-got system provided a flexibility

appropriate to the uniquely difficult working environment of
the pit and thus 'contained its bad in a way that did not destroy
its good'69.

Although this type of coal-face working declined in

significance during the inter-war period it is worth noting that

in 1947 25 per cent of British coal output was still hand-got and
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and transported by tubs or equivalent forms of non-mechanical
conveyance7o. Increasingly, however, coal cutters and
mechanical conveyors were being introduced to work the longwall
faces in a manner which demanded entirely new work tasks and
work groups. Under this 'partially mechanised' system the
coal was undercut by a machine which travelled the length of
the face before an explosive felled the coal and it was loaded
manually on to the conveyor belt. The production cycle was
split into three main tasks - cutting, filling and ripping -
and separate groups of workers were responsible for each task
within a three shift cycle. The filling shift involved the
largest number of men: wup to 40 or 50 miners might be employed
on a face which could stretch for 200 yards. For many
observers this form of work organisation was entirely
inappropriate to the underground environment and led to an
increase in conflict between groups responsible for different
parts of the production cycle and a relatively low level of
productivity71. Small, autonomous work groups of long
standing were broken up as were the actual work tasks set for
the faceworker. Goldthorpe concluded that 'the introduction
of cutting machines and conveyor belts saw the demise of the
"almighty collier'", of the multi-skilled mining craftsman...
The machines took over a leading part’72, and Branson and
Heinemann suggested that 'the miner, instead of working at his
own pace...had to work at a pace set by machines'73.

By the late fifties then, with approximately 90 per cent of
coal output mechanically cut and conveyed, miners were well

aware of the type of change brought through mechanisation. Yet
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even though machines were more important in the coal winning
process the miner and his physical labour still played a
significant role in blasting down the coal from above the cut
and shovelling it on to the conveyor. This situation was
altered by a new and altogether more intense phase of
mechanisation which began to gather momentum during the mid-
fifties. Machines which could simultaneously get and load
coal were introduced and integrated with more sophisticated
conveyance and roof support systems. The new era of power
loading, armoured flexible conveyors and self-advancing
hydraulic props completely altered the work environment at the

face and the responsibilities of the faceworker:

The conventional coal-face is now a
revolutionary, complex unit of soph-
isticated machinery, apparatus and
equipment - for cutting/loading,
transportation, strata control and for
protective and communication systems...
The worker on the mechanised coalface

has been largely spared the physical
effort of the miner principally engaged in
loading coall®,

The size of teams was also reduced to about a dozen men (or less

if self-advancing roof supports were in operation)75 who were

responsible for the various tasks at the face and far less
dependent upon the efforts of face teams on other shifts.

This new division of labour altered the nature of work
place relationships, training requirements, the role and extent
of supervision, and the type of physical hazard faced by the

76

miner in his daily work' ; it was also the major impetus behind
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the changeover from piecework payment systems to a day-wage
principle. The intensity of these changes was matched by the
rapidity of their application. Less than one-eighth of

British coal output was power loaded in 1955 compared to over
nine-tenths by 1969/70 (see Table 3.20); and powered supports,
introduced in 1957, operated on 74 per cent of all coal-faces
by 1969/70. Indeed, by the end of the sixties no coalfield
produced less than 80 per cent power loaded output and some were
very close to 100 per cent77.

The disruption which these changes brought in their wake
can help to explain why so many men left the industry of their
own accord without being directly confronted by a closure or
redundancy and this individualistic response gives some insight
into the character of industrial relations during the period for
the NUM made no concerted effort to oppose the closure
programme and instead concerned itself with attempts to mitigate
the consequences of contraction78. Rank and file miners on
the other hand, reduced in number and in a weak market position,
were unable and largely, it seemed, unwilling to mount any
serious collective challenge to the orthodoxy of decline
accepted in varying degrees by NUM, NCB and government79.
However, this position began to change in the late sixties. In
1969 an unofficial strike for a 40 hour week for surface workers
spread from Yorkshire to South Wales, Scotland, Derbyshire and
Kentgo and there was another stoppage the following year before
the major industrial disputes which developed in 1971/2 and

1973/4 gave rise to national strikes. In both cases the miners

displayed a remarkable degree of strength and solidarity and
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substantial advances in wage levels were achieved, with
average earnings increasing dramatically from a little over
£27 in 1970/1 to £74 by 1975/651.

The new strength of the miners and the altered position
of the coal industry was once again strongly influenced by an
alteration in market conditions. 0il, which had begun to rise
in price in 1970, became extremely expensive in 1973 as a
result of the deliberate policy of the Arab oil producing
nations and this had 'a tremendous effect on the coalmining
industry; overnight almost attitudes towards the industry

82

changed' In its Plan for Coal the NCB set out the case

'in the entirely changed energy situation' for £600 million
worth of re-investment in order to stabilise and then expand
total capacity by the mid-1980s when demand was expected to
rise to 150 million tonsgB. To meet this demand annual
recruitment targets were set at 28,000 (compared to the 20,000
average of the preceeding six years), a new coalfield was
proposed in Selby, Yorkshire and considerable extensions planned
for the existing coalfields of Nottinghamshire and Staffordshire
These developments encouraged observers to proclaim a new
era of expansion and prosperity for the coal industry and the
miners and although there was considerable evidence to support
this assertion the insecurities of the past were not entirely
absent from the seventies. Output continued to fall until
1972/3, was severely hit by the strike in 1974 and remained more
than 20 million tons below the 1970/1 level in 1975/6. The
decline in numbers employed persisted until 1974/5 and in 1975/6

total recruitment was only 17,000 (compared to a wastage of
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22,000). Furthermore, static productivity levels encouraged
attempts to revise payment systems yet again in favour of a
re-introduction of some form of payment by results and this
promised, at the time of writing, to be a conflict-ridden issue
with divisive consequences for the miners85. In the meantime
there were still doubts as to the continuing competitiveness of
coal with oil and, to a lesser extent, natural gas. Accordingly,
the 1970s will perhaps best be described as a period when the

decline of previous years was considerably slowed although not

altogether halted.

(ii) The Kent Coalfield

The existence of a coal industry in Kent is, in many ways,
a paradox. Visitors to the county may pass very close to the
collieries on their way to Canterbury or Dover but are unlikely
to see the pits or even suspect their existence. In a county
perhaps best known for its agricultural produce and seaside
resorts the existence of over 200 million tons of coal reserves
goes largely unnoticed. Kent is Britain's newest coalfield
and its smallest: there has been little time and insufficient
development for a mining tradition to dominate the area. The
history of the coalfield shares something of this paradoxical
quality for whilst the major coalfields faltered and declined
during the twenties and thirties the Kent collieries achieved a
rate of expansion and level of production which has since been
unequalled. Over more recent years the industry in Kent, as
elsewhere, suffered a serious decline and the possibility of

complete closure - yet by 1976 the Kent collieries were producing
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the most valuable coal in Britain.

a) 1913-1946

The possibility that coal might be discovered in Kent was
discussed during the 1820s but it was not until 1886 that
deliberate borings were made to establish the existence and
location of seams. Equipment originally intended for the
abandoned channel tunnel scheme was used to bore at the foot
of the Shakespeare Cliff in Dover and four years later in 1890
coal was struck at a depth of 1,157 feet86. The discovery
signalled a burst of activity over the following years.
Between 1896 and 1919 40 companies with a total nominal capital
of £9.2 million were set up to exploit the coal resources of
Kent87. Sinking work began at Tilmanstone and Snowdown in 1906
and by the beginning of the First War eight pitheads were
established in the coalfield88. However, only two were actually
winding coal: Snowdown and Tilmanstone having reached workable
seams in 1913. In 1918 coalwinding began at a third site,
Chislet, and Betteshanger pegan to produce in 1928. These were
the only four collieries ever to produce coal in Kent89.
Nevertheless, the proliferation of boreholes and colliery shafts
across East Kent during these early years led to a host of bold

predictions concerning the future of the locality. According

to the Thanet Times, Kent was, in 1908, 'on the brink of an

economic and industrial revolution' and this was 'a fact beyond

dispute'90. Five years later Arthur Burr pondered:

How vast must. be the impending revolutionary
changes and how rapid neither I nor any other
man can estimate, but nothing can now prevent
the transformation of agricultural East Kent

into a great manufacturing centre?l,
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Burr was head of the Kent Coal Concessions Group, a
company which dominated coal investment in the area until the
early 1920s. However, Burr's company and its subsidiaries
and competitors were characteristically small and under-
capitalised92. These early speculators were drawn to the
coalfield largely by its favourable location near the huge
London market and the ports on the south coast. However, they
were invariably defeated by the difficult geological conditions
which they encountered in attempting to reach workable coal.
Although there were 14 seams in the coalfield - and a number
of these were relatively free of faulting and gas - they were
deep, their width varied and they were troubled by water from
overlaying sandstone strata. This made development work
considerably more complicated and expensive than the pioneer
companies had envisaged and several of them folded almost as
quickly as they had been formed93. Burr's hopes were, therefore,
certainly premature and the erratic development of the coalfield
was aggravated by the onset of war shortly after workable coal
had been reached. Thereafter the inadequacies of the smaller
companies became more apparent and Johnson identified the
immediate post war years as a period of relative stagnation94.
Nevertheless, it was between the war and the General Strike that
larger companies began to invest heavily in the coalfield and
foremost amongst these was Pearson and Dorman Long, 'the giant
which was to dominate the coalfield before nationalisation'95.
Dorman Long, a major iron and steel company, had initially

invested in the coalfield in 1917 but had combined with Pearson,

a large engineering concern, in 1922 to form a company with the
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explicit purpose of 'creating a great coal, iron and steel
industry in Kent'96. By May 1924 the company controlled 60

of the 80 most valuable square miles in the coalfield and

their commitment in Kent was boosted by a £2 million government
loan negotiated in 192697.

This involvement encouraged a renewed belief that the face
of Kent was about to be radically altered and to ensure that the
local authorities would be prepared a Joint Town Planning
Committee for East Kent was set up following a conference in
Canterbury in 192298. A year later it was decided to commission
the architects Abercrombie and Archibald to produce a Regional
Planning Scheme and in 1925 the Preliminary Survey was

29

published””. At the time the Survey was written there were

nine established pitheads in Kent (at Dover, Tilmanstone,
Guilford, Stonehall, Snowdown, Wingham, Betteshanger, Chislet

and Hammill) of which three had already produced coal (see Map 1).
Nine more collieries were envisaged by Abercrombie to work an
estimated 6,000 million tons over a period of 400-450 years.

Given that the recently discovered iron stone beds were worked

at a rate of 1,000 tons a day it was further estimated that the
local ore reserves would last for a centuryloo. 'With coal

and iron on the spot', the Survey concluded it was 'inconceivable
but that many other industries will find their way into Kent'101
and therefore a 'series of miners'camps' was considered

102. Instead, seven or eight moderate sized towns

inapprdpriate
(population: 12,000-35,000) were planned to house and service
a broadly based industrial community. Each of the 18-20 pits

were expected to attract 2,500 workers and a further 5,000-7,000




MAP 1 : THE KENT COALFIELD IN 1928
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Source:

By the mid-1970s the network of road and rail
connections had éltered little: Aylesham and
Snowdown were directly on the Canterbury-Dover
railway line but still fell within the triangle
of roads running between Canterbury, Sandwich

and Dover.

P. ABERCROMBIE and J. ARCHIBALD, East Kent

Regional Planning Scheme: Final Report,

Canterbury, 1928.
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men would work in the steel industry so that together with
families and 'consequential population' it was estimated that
within thirty years the total population of East Kent could

increase from 300,000 to 677,300103,

By the time the Final
Report appeared in 1928 the architects expected 12 pits to be
producing at full capacity within ten years and they expressed
some concern at a rate of house building which had fallen well
below the 'mecessary' 2,800 dwellings per annum which they had
prescribed104.

Abercrombie and Archibald grossly exaggerated the potential
of the coalfield and its ability to attract a range of other
dependent industries and the only part of their scheme which
was even partially implemented was the building of Aylesham
which began in 1926. Prior to this the Kent Coal Concessions
Group had undertaken some house construction at Woolage,
Elvington and Stonehall in order to accommodate men working at
Snowdown, Tilmanstone, Stonehall and Guilford - altogether 98
houses were built between 1911 and 1914105. Dorman Long later
began work on 60 cottages near Betteshanger, 30 of which were

built between 1924 and 1926106

. That year work began at
Elvington and in the following period houses were constructed

at Hersden, Chislet and Mill Hill. This haphazard development
resulted in a series of small, segregated mining settlements
scattered across East Kent and by 1945 70 per cent of the Kent
miners lived in these 'villages' which had been provided
(directly or indirectly) by the colliery undertakingslo7. Each

colliery had at least one new settlement nearby: at Betteshanger,

Mill Hill (950 houses); at Snowdown, Aylesham (650 houses);
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at Tilmanstone, Elvington (230 houses); and at Chislet,

Hersden (165 houses)108. Other miners lived in neighbouring

'rural' villages such as Eythorne, Fredville, Nonington,

Adisham, Sturry, Northbourne, Upstreet, Finglesham and

Womenswold. The remainder lived in the larger coastal

settlements of Deal, Dover, Ramsgate, Sandwich, Herne Bay and
109

Folkestone, as well as at Canterbury .

TABLE 3.9: KENT COALFIELD OUTPUT 1913-1946

YEAR OUTPUT YEAR OUTPUT
(m. tons) (m. tons)
1913 0.1 1930
1914 0.1 1931 1+6
1915 02 1932 1.8
1916 0.8 1933 1.9
1917 0.3 1934 2.0
1918 0.2 1935 2.1
1919 0.3 1936 2.0
1920 0.4 1937 2.0
1921 0.3 1938 168
1922 0.4 1939 1.9
1923 0.5 1940 1.6
1924 0.3 1941 1.4
1925 0.4 1942 1%3
1926 0.2 1943 1l
1927 0.6 1944 1s3
1928 0.9 1945 12
1929 £+2 1946 5

Source: W. Johnson, op cit., Tables 4.1, 4.5 and
4.13

Despite the lack of colliery based urban development the
rate of expansion in the coalfield between 1927 and 1935 was
unprecedented as the statistics in Tables 3.9 and 3.10 indicate.
Total output rose from 640,000 tons to 2.1 million and employment

in the collieries increased from 2,800 to 7,300.
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TABLE 3.10: EMPLOYMENT IN KENT COALMINES

1913-1946
YEAR NOS .EMPLYD YEAR NOS .EMPLYD
1913 1,134 1930 5,063
1914 1181 1931 5,678
1915 965 1932 6,382
1916 1,128 1933 6,625
1917 1,098 1934 7,088
1918 1,299 1935 3337
1919 1,954 1936 7,385
1920 2,405 1937 7.223
1921 1,977 1938 6,641
1922 1,801 1939 6,419
1923 2,116 1940 5,648
1924 2,159 1941 5,008
1925 2,044 1942 5,336
1926 2,373 1943 5,494
1927 2,795 1944 5,783
1928 34923 1945 5,847
1929 4,357 1946 6,000

Sources W. Johnson, op cit., Tables 4.2, 4.7
P and 4.16 1913-1945
NCB Statistical Tables 1946

The men who worked in the Kent collieries were predominantly
experienced mineworkers from the depressed coalfields in other
parts of Britain. Under the 1926 Mining Industry Act the Kent
coalowners were obliged to recruit from the other mining
districts and Pearson and Dorman Long, having benefited from a

£2 million Treasury loan negotiated in the same year, were

bound to 'employ suitable miners who have been thrown out of work
through other pits closing down'. '"This', the company claimed,

110

'was a continuing obligation' The complexities of the

migration process are discussed fully at a later point and only

111

three facets need be stressed here First, the Kent

Coalfield attracted migrants over a fairly lengthy period from
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the turn of the century until the close of the Second War.
Second, many more men came to Kent than eventually settled
and this was particularly true during the phase of rapid
expansion after 1927. Job noted, for example, that 'there
was a constant migration backwards and forwards and it was
only after the Second World War that the labour force became

more or less stabilised'liz.

Third, although experienced
mineworkers were sought the labour force was 'diluted' by a
minority group that included local agricultural labourers,
Irish 'mavvies' and, later on, 'Bevin boys'. Consequently
the Kent mining population was constantly changing in size and
composition for a period of almost fifty years and this heter-
ogeneity and instability was particularly noticeable between
1927 and 1939.

Until 1936 the collieries were able to attract more men
than they subsequently lost such that during the erratic years
before 1926, and afterwards in rapid expansion, they largely met

113. The colliery companies went to

their labour requirements
some lengths to ensure that miners elsewhere were aware of the
Kent Coalfield and the opportunities which it presented. In
this task they were aided by the Industrial Transference Scheme,
the Labour Exchanges and, of course, extremely high levels of
unemployment on all the major coalfieldsllq. After 1936 these
levels began to diminish and many miners returned from Kent to
their 'home' coalfields so reducing the number of employed miners
from 7,400 in 1936 to 5,000 in 1941. Thereafter a series of

government measures, which called back experienced mineworkers

and conscripted the inexperienced 'Bevin boys' helped to increase
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numbers to 5,800 by 1945115.

Coal production however, which
had peaked at 2.1 million tons in 1935, fell to 1.9 million tons
by 1939 and 1.2 million tons by 1945. According to the
colliery owners the post 1936 setback was largely the result of
labour shortages and the subsequent disruption of the Second
War116.

The migrants came to work in a 'mew' coalfield yet in
technical terms the collieries were not particularly advanced.
Johnson noted that Kent was 'far more labour intensive than

117

might have been expected' in a newly developed district and

that 'far from being a technically efficient new coalfield, Kent
by 1926 gave the appearance of being rundown and backward'118.
The explanation of this underdevelopment lay in the high costs
incurred in sinking to the deep Kent seams and the difficult
geological conditions which were encountered once there. In
1913, for example, the capital expenditure per ton produced in
Kent was considerably higher than the national average but this
was because of the expense of sinking rather than the application
of advanced mechanical techniques in the actual winning of

119. The softness of the coal and considerable variation in

coal
seam width later meant that even those companies which had
sufficient capital resources were unable to successfully
introduce coal cutters or loaderslzo. By 1936 only 18 per cent
of coal-face output was mechanically cut by comparison to 55 per

cent nationally and contrary to the national trend this figure

declined rapidly during the late thirties (see Table 3.11).
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TABLE 3.11: COAL OUTPUT MECHANICALLY
CUT AND CONVEYED, KENT COALFIELD AND
GREAT BRITAIN, 1936-1946

YEAR %AGE CUT %AGE CONVEYED
KENT G.B. KENT G.B.
1936 18 55 78 48
1937 14 57 81 51
1938 10 59 78 54
1939 9 61 79 58
1940 8 64 77 ! 61
1941 5 66 78 6L
1942 3 66 78 65
1943 2 69 80 66
1944 3 72 80 69
1945 11 72 78 71
1946 17 7h 92 73

Source: W. Johnson, op cit., Table 4.15

In technical terms therefore there was by Vesting Day

121. The predominant mode

'considerable scope for improvement'
of coal-getting was by hand, timber was the characteristic form
of face support, underground transport of coal was through a

variety of rope haulage and, with the exception of one colliery,
men went on foot to the coal-faces - the majority of which were

122

over 14 miles from the shaft Two of the four collieries

had shaft diameters which limited their output of dirt and all
of them were using machinery which 'was not of the modern
type'123. Table 3.12 illustrates the consequences of this
antiquated technology for levels of productivity. Throughout
the thirties the coalfield failed to achieve any significant

improvement on an average OMS which, at 21 cwts, fell below

the national average.
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TABLE 3.12: PRODUCTIVITY IN THE KENT
COALFIELD AND GREAT BRITAIN

1930-1946

OUTPUT PER MAN SHIFT (CWT)
YEAR KENT G.B.
1930 20.0 245
1931 20.9 2146
1932 2} Py 22,0
1933 - - 2244
1934 21.4 2340
1935 21.4 23.4
1936 20.9 2345
1937 20,6 23 .4
1938 2445 22.8
1939 221 22.8
1940 20.9 22.0
1941 20.7 21.4
1942 19.7 21.0
1943 20.4 20.6
1944 19.1 20.0
1945 18.4 20.0
1946 18.3 20.6

Sources: W. Johnson, op cit., Tables 4,12, 4.22;
NCB, Colliery Yearbook, 1961, Table 19.

Only in terms of mechanical conveyance could the Kent
collieries be described as advanced; in 1937 81 per cent of
total output was mechanically conveyed from the pit compared
to the national figure of 51 per cent. Three of the four
collieries in fact used conveyors throughout the period of
rapid development and the predominant mode of production was
the longwall facelzq. On the 'hewing' longwall coal was got
by pick and shovel; the major difference from the old hand-got
system was the manner of its removal from the face. This type
of longwall predominated in Kent during the inter-war period and

was a relatively simple extension of single place workinge. The

Kent colliers continued to work in small groups along the face
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and practiced similar techniques of preparation and coal-getting,
typically on two coaling shifts; on the third shift the
conveyors were 'advanced' and the face prepared for the next
phase of coal-getting. In sum, the hewing longwall retained
much of the character and flexibility of the traditional hand-
got tub stalls which had dominated coalmining before the First
War125.

Despite relatively antiquated collieries which did not
prove particularly productive the Kent miners benefited from
regular working and comparatively high wages. Kent collieries
normally wound coal over six days a week between 1927 and 1939
and, unlike other coalfields, most mineworkers had the
opportunity to work a regular five or six shift Week126. Over
the same period the number of wholly unemployed mineworkers in
Kent averaged only 4 per cent of the total number of wage earners

127 whilst earnings were consistently higher

on colliery books
than the national figure (see Table 3.13). In 1930, for
example, average earnings per man shift in Kent were 11s. Q%d
(56.9p) compared to a national figure of 9s. 8id (48.4p) and
this advantage was maintained over the following 15 years
although the differential (in terms of weekly earnings) was
gradually reduced as miners in other areas began to return to

128. Nevertheless, throughout the 1927-

more regular working
1939 period Kent men earned on average a weekly sum which was
likely to exceed the national figure by between 4s., and 10s. a

week and a skilled miner working regularly at the coal-face could

keep himself and his family well above Rowntree's minimum wage.
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TABLE 3.13: AVERAGE EARNINGS PER MAN
SHIFT IN THE KENT COALFIELD AND GREAT
BRITAIN, 1922-1946

YEAR KENT G.B. YEAR KENT G.Be.

N.P. N.P. N.P. N.P.
1922 63.9 49,9 1935 533 48 .2
1923 6253 50.4 1936 563 5241
1924 62.3 53.2 1937 59.8 553
1925 63.9 5245 1938 6242 58.3
1926 65.6 524 1939 6547 60.0
1927 Ne@s 5043 1940 7241 67.5
1928 Rells 46.5 1941 84.6 i
1929 Neae 46.1 1942 98.8 90.0
1930 5649 48 .4 1943 105.8 98.3
1931 5549 47,8 1944 118.6 132.1
1932 5542 47,8 1945 , PN 119.6
1933 54,1 47.5 1946 Nelfle 124,2
1934 52.7 47.6

Note: 1922-1929 exclusive of value of allowances in kind;
1930-1946 inclusive. The Kent figures for 1940-
1943 include the average value of allowances in kind
for six other small districts (Cumberland, N. Wales,
S. Staffs., Shropshire, Forest of Dean and Bristol
and Somerset) :

Source: W. Johnson, op cit., Table 7.2

The number that actually managed to work regularly was,
however, significantly reduced by the exceptional underground
conditions at the collieries. The depth of the coal seams
(ranging between 1,300 feet and 3,000 feet) and the water
bearing strata above them made underground work particularly
arduou5129; a combination of wetness and warmth made work
physically exhausting and gave rise to a variety ofpainful skin
ailmentslBo. Pneumoconiosis and silicosis represented more
serious occupational diseases which further incapacitated miners

and their incidence was more common in Kent than elsewhere,

although whether or not this was a consequence of local conditions
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was a matter of some dispute131. Colliery accidents were also

the cause of some concern. The rate of death and injury was
persistently higher than the national figure, particularly
during the 1930-1934 period, (see Table 3.14)7and Johnson
claimed that the collieries were slow in adopting adequate
protective equipment and in introducing the ventilation systems
132

necessary for such deep, hot workings

TABLE 3.14: ACCIDENT RATE IN THE KENT
COALFIELD AND GREAT BRITAIN 1922-1938

YEAR ' NO. PERSONS KILLED OR INJURED PER
100,000 MANSHIFTS WORKED
KENT GREAT BRITAIN

1922 730 66.3

1923 68.4 67.3

1924 83.9 62.9

1925 774 63.9

1926 75.4 67.3

1927 NeAe 68.9

1928 ol s 69.4

1929 Neas 71.4

1930 120.5 7142

1931 116.1 67«3

1932 109.5 64.1

1933 102.6 641

1934 91.6 6646

1935 89.7 67 +5

1936 90.3 67.0

1937 85.5 : 65.6

1938 90.6 64.0

Source: W. Johnson, op cit., Table 8.1

After 1934 training and inspection arrangements were improved
yet this did little to lower the incidence of accidents prior

133. The evidence suggests then that the

to the Second War
Kent miners' opportunity to work regularly and earn relatively

high wages was, to an extent, circumscribed by exceptionally

arduous colliery conditions and high rates of physical injury
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and ill-health.

The responsibility for ensuring that wages and working
conditions of the Kent miners were the best possible rested
with their union, The Kent Mine Workers' Association (KMWA).
In 1913 Workmens' Committees were established at Tilmanstone
and Snowdown and two years later the Association was formed

and affiliated to the MFGB134. By 1936 Ebby Edwards proclaimed

the KMWA as 'the strongest section' of the Federation135
although this judgement was certainly debatable as a brief
consideration of union membership, finances and policies

demonstratese.

TABLE 3.15: MEMBERSHIP OF THE KENT MINE
WORKERS' ASSOCIATION 1917-1939

YEAR %AGE OF MEMBERS %AGE OF MEMBERS ' MEMBERS AS
AT JAN 1 WHO LEFT AT DEC 31 WHO JOINED | %AGE OF W.
DURING THE YEAR DURING THE YEAR EARNERS
1917 45.8 S5 82.4
1918 395 52a1 88.1
1919 - 1645 90.8
1920 20.9 29.9 83.4
1921 22.4 8.5 86.0
1922 3346 27 & 86.5
1923 18.1 20.3 7546
1924 14,4 16.5 713
1925 28.1 21.6 76.1
1926 54.8 43,6 B2.7
1927 42,8 69.4 789
1928 46.2 60.2 82.6
1929 28.6 43.0 81.9
1930 23.2 35«31 87.3
1931 1247 23.0 86.2
1932 18.6 14.0 75.5
1933 11.4 26.9 86.9
1934 139 20,0 89.1
1935 5.2 12.5 93.8
1936 14.1 14,2 94 .4
1937 11.0 10.0 94.8
1938 20.7 8.9 90.3
1939 11.9 9.6 89.3

Source: W. Johnson, op cit., Table 7.1
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Judged from their annual returns KMWA membership was, with
the exception of 1926, relatively high throughout the 1916- 1946
period as the data in Table 3.15 indicates. However, references
in Executive Committee Minutes suggest that non-unionism was far
more widespread than the official returns indicated and that,
furthermore, a considerable proportion of members were
'unfinancial'136. In 1935, for example, the average subs-
cription per member per week stood at Q%d yet the correct

137,

membership fee was 1s consequently the financial position
of the union was relatively weak. During major stoppages and
strikes (in 1921, 1924, 1926 and 1938) the Association was
consistently férced back upon MFGB loans and grants and between
1920/1 and 1929 the Association's liabilities consistently
exceeded its assets138. In its professed policies the KMWA

met with little successe. Attempts to discourage miners from

moving to Kent and to prevent them from working in a sub-
contracting system once there appeared to have little impact139.
Moreover, in aiming for a seven hour shift and a five day week
and in their campaign against overtime and weekend working the
KMWA achieved 'little or no success'140, whilst simultaneously
a campaign for miners to win compensation for skin diseases
contracted through pitwork was equally ineffectuallqi. Wage
negotiations after 1926 failed to achieve a District Agreement
until 1934 and even then the terms were relatively unfavourable

for the minerslqz. Prior to this Agreement the owners had

enforced wage cuts at Snowdown in 1928/9, Chislet in 1929 and
143

Tilmanstone in 1931 . The flat rate additions to wages

negotiated in 1936 were lower in Kent than anywhere in the country
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and subsequent attempts over the following years to improve
on these advances were unsuccessfu1144. It would appear
therefore that the owners' need to attractlabour between 1913
and 1946 and the nearness of the coalfield to the markets in
the South East (which enabled favourable pithead prices and
low transport costs) were factors of far greater significance
in determining the adVantageous wage rates which miners enjoyed
during this period.

b) 1947-1976

TABLE 3.16: EMPLOYMENT IN KENT COALMINES

1947-1976

YEAR |NO. EMPLOYED | YEAR |[NO. EMPLOYED
1947 6,300 1962 5,300
1948 6,300 1963/4 5,100
1949 6,000 1964/5 5,000
1950 6,000 1965/6 4,700
1951 6,300 1966/7 4,700
1952 6,400 1967/8 4,500
1953 6,500 1968/9 4,300
1954 6,600 1969/70 3,700
1955 6,900 1970/1 3,600
1956 7,100 1971/2 3,400
1957 7,300 1972/3 3,200
1958 7,100 1973/4 2,900
1959 6,600 1974/5 3,200
1960 5,800 1975/6 3,200
1961 5,600

Source: NCB Statistical Tables

In the drive for increased production following national-
isation the number of men employed in Kent increased gradually
from 6,300 in 1947 +to 7,300 by 1957 and total output rose from
1.4 million tons to 1.7 million tons (see Tables 3:16 and 3.17).

The NCB Plan for Coal of 1950 envisaged an output 56 per cent
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greater than the 1949 level with total production averaging

2.5 million tons a year between 1961 and 1965 and the number

of men employed increasing to 7,600. According to the Plan,
this expansion would 'probably' require another colliery to be
developed and opened in the sixtie5145. However the optimism
of this phase of gradual expansion was disturbed by the radical
alteration in market conditions after 1957. Locally the trend
was reflected in the loss of the railway market in the late
fifties and the conversion of the large power station at
Richborough from coal to oil burning in the late sixties.

These changes disrupted the established pattern of local demand
and created considerable insecurity over the future of the
coalfield146. Between 1957 and 1969/70 output fell from 1.7
million tons to 1.1 million and numbers employed dropped from
7,300 to 3,700 - a reduction of almost 50 per cent within the

space of 13 years.

TABLE 3.17: KENT COALFIELD OUTPUT 1947-1976

YEAR OUTPUT YEAR OUTPUT

(m.tons) : (m.tons)
1947 1.4 1962 1.5
1948 1i9:5 1963/4 1.6
1949 1.6 1964/5 1.5
1950 157 1965/6 165
1951 47 1966/7 1555
1952 $e7 1967/8 1.4
1953 1.7 1968/9 1.4
1954 147 1969/70 1l
1955 15 1970/1 1.0
1956 g 1971/2 0.8
1957 ) 1978/3 140
1958 16 1973/4 0.7
1959 1.6 1974/5 0.8
1960 1.5 1975/6 0.8
1961 1.4

Source: NCB Statistical Tables
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As Table 3.18 indicates, this decline was accompanied by
relatively heavy financial losses given the diminishing size of
the coalfield's output.

TABLE 3.18: FINANCIAL PERFORMANCE OF THE
KENT COALFIELD, 1947-1976

YEAR TRADING YEAR TRADING

PROFIT LOSS PROFIT LOSS

£m £m £m £m

1947 0.5 1962 0.7
1948 0.2 1963/4 0.4
1949 0.004 1964/5 1.0
1950 0.2 1965/6 0.9
1951 0.03 1966/7 0.6
1952 0.06 1967/8 1.4
1953 0.002 1968/9 1.0
1954 0.3 1969/70 g3
1955 0.8 1970/1 1.9
1956 0«3 1971/2 .1
1957 0.4 1972/3 b.7
1958 0.4 1973/4 2.2
1959 0.3 1974/5 1.4
1960 0.3 1975/6 2.2
1961 0.8

Source: NCB Statistical Tables
'"From the point of view of profitability', wrote Robens, 'it was

a poor proposition...on purely economic grounds there was no case
for keeping the pits open'147. As output fell and losses
increased productivity in the coalfield, despite some improvement
during the sixties, began to lag seriously behind the national
figure. An OMS of 26.6 cwts in 1969/70 was the lowest of any
coalfield in Britain and compared very poorly with the national

average of 43.4 cwts; figures for the period are given below in

Table 3. 19.



TABLE 3.19: PRODUCTIVITY

IN THE KENT

COALFIELD AND NCB MINES,

1947-1976

OVERALL OUTPUT PER MAN SHIFT(CWTS)
YEAR KENT NCB MINES
1947 18.6 21.5
1948 21.0 28,3
1949 22.8 23.4
1950 24.8 24,2
1951 24.2 24,5
1952 23.6 24,2
1953 23.4 24,6
1954 2842 24,9
1955 19.9 24.7
1956 210 24,8
1957 24e1 24 .9
1958 21.0 25.6
1959 21.9 26.9
1960 23«3 28.0
1961 23.0 28.9
1962 24,3 332
1963/4 2042 33.4
1964/5 26.7 34.8
1965/6 29.7 3641
1966/7 30.3 36.6
.1967/8 28.4 39.0
1968/9 30.6 4a,5
1969/70 26.6 43,4
1970/1 27 .4 L4, 1
1971/2 25.7 41.9
1972/3 27k 45,8
1973/4 25.5 42,3
1974/5 24.5 45,0
1975/6 24152 44,8

Source:

NCB Statistical Tables

171
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During these years one of the four Kent pits, Chislet,

was shut and each of the remaining three suffered closure

threatslq8, the first of which came at the end of the fifties

Wheh the revised NCB plans were published149. At a special
Area Council Meeting of the NUM (Kent Area) Jack Dunn, then

President, remarked:

It was quite clear from official sources

and from the present economic position that
unless there was a major development in the
Area which would produce results in
unearthing a future type of coal in suitable
quantities, then this area would stand in
danger150,

The immediate threat was to Betteshanger which was reported to

have lost 21s. per ton in 1958 and at which 140 men were later

151

made redundant in 1960 There were further crises at

Tilmanstone between 1963 and 1965 before the colliery was

152
:

officially placed in 'jeopardy' in 1967 Chislet Colliery

suffered a similar fate in 1968. Of the two Tilmanstone managed

to win a reprieve but Chislet failed and was closed in 1969.
The size of the coalfield meant that a threat to one colliery
endangered the future of them all and rumours of a complete

153
)

closure were rife throughout the sixties in this sense,
rather than in terms of actual closures or redundancies, the
Kent miners lived under conditions of considerable insecurity.
However, the coalfield survived into the 1970s as coal
became more competitive and as a new and more favourable market

for Kent coal was found through the discovery of a blending

process which produced coking coal for the steel industrye. It
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was found that 10 tons of good quality coking coal could be

produced by mixing one ton of low volatile Kent coal with nine

154

tons of lower ranking coking coals from the north of England
Consequently, Kent coal became the most expensive in Britain

and this helped the coalfield to achieve an operating profit of

£1.h million in 197475177,

Major capital projects to build
new coal preparation plants were commissioned at each of the
three collieries to prepare coal for the coking market and the

156

new washery at Betteshanger began to operate in 1972 By

1974 75 per cent of the coalfield's output was used as a coking

blend and the future looked good:

The prospects in the coke-oven market are
also favourable. There is no satisfactory
alternative to coke in blast furnace
operation, so the steel industry's demand
for coking coal will continue. The BSC,
planning considerable future expansion of
capacity, are likely to take all_the coking
coal that can be made availableld

Despite this improvement the pattern of decline persisted
during the seventies; the number of men employed fell from
3,700 in 1969/70 to 3,200 by 1975/6 and output diminished from
1.1 million tons to 0.8 million. Furthermore, the coalfield
lost over £4 million in 1971/2 and again in 1972/3 and
productivity fell dramatically from 26.6 cwts to 21.2 cwts per
man shift between 1969/70 and 1975/6. Consequently, the
insecurities of previous years continued and were aggravated by
the major strikes of 1972 and 1974 when the NCB warned of a

158

complete closure . Some indication of the weight of this
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threat is given in the following extract from an NUM (Kent

Area) Executive Meeting in November 1972:

Mr Dunn,..indicated clearly the concern by
headquarters of the production figures for
Kent and their warning that Kent had until

the end of this year (December) to produce

more coal. They were not prepared to

accept anything except an increase in coal
production. It was pointed out that the
figures for Kent 1971/2 were the worst since
nationalisation; despite modernisation

overall output had at times fallen below

that of handgot production. Vast sums of
money had been spent at all three pits but
production figures had continued to decrease.
Face output the previous week had dropped to

87 cwts per manshift as against 113 cwts OMS
for handgot methods, and was in fact lower

than many overall figures in other parts of

the countrye. It was a disaster situation -
present losses were running at the rate of
£5,000,000 per annum and in October 1972
nearly £700,000 had been lost in that month
alone. On the current level of productivity,
the Kent coalfield was losing £3.50 per ton...
If no improvement in output was obtained before
Mr Lewis (NCB Area Manager) submitted his report,
then there was no doubt that Hobart House would
take an adverse decision and perhaps put the
whole coalfield into jeopardy immediately159.

As elsewhere, the rundown of the industry in Kent was
accompanied by a programme of intensive mechanisation. During
the 10 years following nationalisation the Kent collieries were
subject to major reconstruction schemes which in#olved
substantial changeé in underground transport and shaft layout,
however, attempts at mechanisation on the coal-faces proved to

be extremely difficult:




Results from the introduction of coal-

cutters have been disappointing; loading
machines have been tried, but the peculiar
softness of the coal has made the prepara-
tion necessary for mgchanical loading
extremely difficult160,

As a result the 'hewing' longwall represented the main method

of coal-winning until the early sixtiesl61. Power loaders were
introduced in the mid-fifties but they did not make a significant
impact upon production until 1960 when almost 11 per cent of

coal was won in this fashion; even this level was way below

the national figure of 38 per cent. However, from this point
onwards development was extremely rapid: by 1964/5, 81 per cent
of output was power loaded compared to 75 per cent nationally

and by the end of the decade the Kent figure reached 90 per cent
(see Table 3.20).

TABLE 3.20: POWER LOADED OUTPUT AT THE COAL-
FACE IN THE KENT COALFIELD AND NCB MINES,

1955-1970

YEAR KENT NCB MINES

%AGE %AGE
1955 y BT s 5§
1956 T | 15.5
1957 % 23.0
1958 0.6 278
1959 1.9 31.e3
1960 10.9 37«5
1961 2441 47.7
1962 4345 58.8
1963/4 76,8 68.4
1964/5 80.6 750
1965/6 84,7 80.7
1966/7 88.2 85.7
1967/8 89.1 89.7
1968/9 91.8 91.8
1969/70 92,3 92,.3

Source: NCB Statistical Tablese.
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The introduction of powered supports was equally fast and
similarly delayed as the information in Table 3.21 demonstrates.

TABLE 3.21: POWER SUPPORTS ON MAJOR
LONGWALL FACES IN THE KENT COALFIELD

1966-1972
YEAR FACES WITH POWER ALL LONGWALL
SUPPORTS FACES IN
PRODUCTION IN
MARCH
1966/7 = 15
196778 7} 17
1968/9 1 14
1969/70 3 12
1970/1 6 11
1971/2 6 7

Source: NCB Statistical Tables

The pattern of mechanisation in Kent meant that coal-getting
from the 1920s to the early 1960s retained many of the character-
istics of pre-mechanised working despite a longwall organisation.
In this context the change to power loading and powered supports
was not only more sudden then elsewhere but of greater intensity
since the intermediary stage of the partially mechanised cutting
longwall was never fully established: Kent faceworkers lost the
shovel and the pick in one fell swoop. The evidence suggests
then that the insecurity and disruption of rundown and
mechanisation after 1957 may have been even greater for Kent
miners than for many of their fellow workers in other coalfields.
Furthermore, these changes coincided with an erosion of the
favourable earnings differential which the Kent men had
traditionally enjoyed in relation to other coalfields. The

dimensions of this decline are outlined below in Table 3.22.
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TABLE 3.22: AVERAGE WEEKLY WAGE EARNINGS
IN THE KENT COALFIELD AND NCB MINES

1955-1971 '
YEAR KENT NCB MINES
£ £
1955 13.95 12.46
1960 16.08 14.70
1961 17.10 15.60
1962 17+ 78 16.22
1963 18.65 17 .20
1964/5 19.32 {7297
1965/6 20.52 19.14
1966/7 21.55 20.15
1967/8 22430 21.+13
1968/9 23.40 2237
1969/70 24.01 23.82
1970/1 26.22 27 07

Source: NCB Statistical Tables

By the mid-sixties the earnings gap was beginning to close
rapidly and by 1970/1 earnings in Kent were considerably below
the national figure. The Kent faceworkers fared worst of all.
The 1966 National Power Loading Agreement aimed for complete
parity for workers on power loaded faces all over the country by
January 1972: in the intervening five years wage differentials
were levelled by deliberately holding back the rate of wage
increases in the well paid areas whilst the lower paid areas
caught up. Subsequently shift rates increased from 75s. to

£5 in Scotland, Durham and South Waleé between 1966 and 1972 but
in Kent - the best paid area in 1966 - they moved only from
89s.5d to £5162. Indeed, Kent NPLA workers experienced the
smallest increase in shift rate and the largest decline in the

real value of pay rates of all mineworkers covered by the

Agreement (see Table 3.23).
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TABLE 3.23: CHANGES IN NPLA SHIFT RATES

1966-1972

AREA INCREASE IN |DECLINE IN PAY RATE

RATE AT CONSTANT (1966)

1966-JAN 1972 PRICES

% %
Scotland 333 <148
Northumberland 23.4 -9.1
Durham 33.3 -1.8
Yorkshire 21.2 -10.7
Lancashire 18.5 : DT
Cumberland 333 : ~ 8
North Wales R, - 5 | -1.8
Nottinghamshire 15.3 -15.0
North Derbyshire 18.5 -12.7
Leicestershire 26.1 -7 .0
Cannock Chase 25.8 73
North Staffs 30.0 : =-4,.2
South Staffs and Shrops 33+ 3 I P
Warwickshire 20.3 -11.3
South Wales 33.3 -1.8
KENT 11«7 -17.7
South Derbyshire 20.54 -11.2

Source: J. Hughes and R. Moore, (eds.), op cit.,
Table 4

The NPLA also reduced differentials between surface workers and
underground workers and underground and faceworkers and this
compression was naturally greatest in the areas where facework
rates were held back. In Kent, between June 1966 and April
1973, the rate earned by faceworkers as a proportion of the
lowest underground non-craftsmen grade fell from 202.5 to

134.8103,

Accordingly, Kent coal-face workers experienced wage
increases which lagged behind that of most other workers in the

Kent collieries, behind all faceworkers in other coalfields, and

164

indeed, a large proportion of manual workers in other industries

Understandably, this severe deterioration in conditions of
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employment provoked a strong response from the Kent miners.

The nature of this response may be measured through reference
to turnover, absenteeism and accident rates, all of which can
be interpreted as indicators of dissatisfaction expressed,
typically, in an individual and unconscious fashion. Such
expressions of 'unorganised conflict' have been considered as
'more direct and to some extent more personal' than organised
conflict even though they may not be 'regarded as conflict by
the persons in the situation'165. Despite the limits to the
reliability of each indicator these measures have been usefully
applied to studies of the coal industry by Knowlesl66, Scott167,
and Handy168 and they are used here, with caution, to provide

a background against which the first hand accounts reproduced

later may be assessed.

TABLE 3.24: WASTAGE FROM THE KENT COALFIELD

1957-1970
YEAR VOLUNTARY TOTAL VOLUNTARY WASTAGE
WASTAGE WASTAGE AS A PERCENTAGE OF
TOTAL WASTAGE
1957 429 617 69.5
1958 499 676 73.8
1959 450 705 63.8
1960 641 1234 51.9
1961 380 546 69.6
1962/3 269 458 58.7
1963/4 223 4a7 52.2
1964/5 319 489 65.2
1965/6 434 705 61.6
1966/7 328 556 59.0
1967/8 340 590 57.6
1968/9 430 683 63.0
1969/70 613 987 62.1

Source: NCB Statistical Tables
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The large numbers that left the coalfield voluntarily

perhaps represent the starkest indicator of dissatisfaction.

Table 3.24 demonstrates that voluntary wastage was particularly

high during periods of exceptional insecurity, (1957-1959,

1963-1964, 1967-1970) when it accounted for an even higher

percentage of total wastage than at national level (see Table

3.8). In the year that Chislet Colliery closed, for example,

613 men left the coalfield voluntarily and this represented

62 per cent of total wastage compared to the national level of

52 per cent.

TABLE 3.25:

ACCIDENT RATE IN THE KENT COALFIELD

AND NCB MINES, 1957-1971

YEAR NO. PERSONS KILLED OR INJURED

PER 100,000 MAN SHIFTS WORKED
KENT NCB MINES

1957 145.6 116.6

1958 154.1 130.7

1959 1771 143.8

1960 192.2 143.7

1961 1278 148.2

1962 175.0 161.8

1963/4 20241 180.7

1964/5 193.6 186.0

1965/6 285 .7 210.3

1966/7 237.3 197.3

1967/8 238.4 191.2

1968/9 229.6 182.5

1969/70 221.4 172.9

1970/1 179.6 135.8

Source: NCB

Statistical Tables

Accident and absenteeism rates are less reliable guides yet

both point in a similar direction to the rising levels of

voluntary wastage.

Thus the accident rate, traditionally higher
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in Kent, became even higher, increasing from 146 per 100,000
man shifts in 1957 to 238 in 1967/8 as Table 3.25 indicates.
The subsequent decline did not match the national fall such
that by 1970/1 the Kent rate was 32 per cent above that for
all NCB collieries. In the same year rates of absenteeism
rose above the NCB average after a pattern of steady increase
from the mid-sixties onwards (see Table 3.26).

TABLE 3.26: ABSENTEEISM IN KENT COALFIELD
AND NCB MINES, 1963-1971

YEAR ABSENCE PERCENTAGE
KENT NCB
1963/4 14.6 15.9
1964/5 14.7 16.0
1965/6 16.2 18.0
1966/7 16.2 173
1967/8 173 18.2
1968/9 16.4 18.1
1969/70 18.6 1843
1970/1 19.3 1942

Source: NCB Statistical Tables

This individualistic reaction did not preclude the possibility of
an alternative collective response for in contrast to the inter-
war years the post-war Kent miners' union developed into a

strong and 'militant' organisation169. Unlike the union at
national level the NUM (Kent Area) was consistently opposed to
pit closures during the late fifties and prepared to put this
policy into action when, in 1960, the future of Betteshanger

Colliery was threatened17o. A stay-down strike which lasted

for six days and seven nights was organised and eventually a

relatively favourable redundancy agreement was negotiated171.
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In 1967 the union published a persuasive document which argued
the case for an integrated national fuel policy which would

only involve colliery closures on the grounds of exhaustion172,
and the following year Kent proposed a resolution at Annual
Conference which rejected government fuel policy and opposed

all pit closures until a 'complete and exhaustive examination of

173

Britain's fuel economy' had been undertaken The resolution

was rejected and Kent's radical opposition to the colliery

174. Indeed, in

closure programme went largely unsupported
1969 local union leaders were themselves comprbmised over the
closure of Chislet Colliery: with each of the four Kent pits
seriously under-manned the union accepted the need to close one
pit in order that the other three could survive with the miners
that were subsequently transferred175. On other major issues
the Kent Area took upAa position which led them to become
increasingly identified with the traditionally 'militant' areas
of chtland, South Wales and Yorkshire176. All four were
involved in the important unofficial strikes in 1969 and 1970
and they were consistently in the forefront of the wages
struggles of the following sixX years.

For the British miners the 1960s were years of relative
industrial peace: the number of stoppages, workers involved in
stoppages and working days lost through stoppages all declined177.

The picture changed from 1969 onwards but in Kent the evidence

suggests that compared to other coalfields the area became more

prone to industrial stoppages during the period of rundown.
Thus between 1949 and 1956 the annual proportion of saleable

tonnage lost through disputes only exceeded the national figure




once, but between 1957 and 1970/1 the national level was
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surpassed in seven different years . Although an admittedly

crude measure this data does give some comparative indication
of the character of industrial relations in the Kent Coalfield
and the growing dissatisfaction with working life in a rapidly

declining industry.

(iii)A note on the East Kent labour market

During the second reading of the Coal Industry Bill in

1970 David Crouch, MP for Canterbury, stated:

The miners I know in the Kent Coalfield

are disillusioned because of one closure
and concerned about the rest of the pits

in the coalfield. They are not ready

to recommend their sons to go into the
industry...because they are concerned about
the life of the pits _and the future of the
industry as a wholel??,

If miners' sons were no longer following their fathers to the
collieries, and if those that had were increasingly changing
their minds and leaving, where were they going? An answer to
this question must take account of the changing employment
structure of East Kent between 1927 and 1976. This gives
some indication of the range of opportunities available in the
area although it says nothing about the differing abilities of
mineworkers to take advantage of them or their differing
perceptions of 'available' jobs. These issues are taken up
in Chapters 6 and 7.

In their imaginary journey through eighteenth century

183.
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England Cole and Postgate stressed the continuing importance
of agriculture in Kent both then and 'now' (they wrote in
1938)180. Certainly, in 1926 when great changes were
anticipated as a result of colliery development observations

were typically expressed in terms of the agriculture : industry

dichotomy:

Towns will spring up at spots where
orchards, woodlands, pastures and
cornfields now charm the view, and
the ryth of the woodman's axe and
swirl of the reaper will give way_to
the thud and rattle of machineryl©1,

During the inter-war years agriculture represented the largest
single source of employment in Kent with approximately 10 per
cent of employed males working on the land. Within Eastry
Rural District, where most of the mining activity was
concentrated, colliery and agricultural work each accounted
for one-third of male employment - beyond these sectors there
were few alternatives available for local mining familie5182.
In 1930 a review of local youth employment noted that no local
ancillary industries had been developed for miners' sons183
and in 1932 a survey of occupations entered by boys in the
rural districts of Canterbury, Deal, Dover, Ramsgate and
Sandwich revealed that 37 per cent (52 from 139) had entered
agricultural occupations and that this represented the most
popular single category184. Opportunities for miners' wives

and daughters were even more limiting: almost half of all

employed women in Kent in 1931 were engaged in some form of
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'personal service' . In practical terms the choice for
many women in mining settlements lay between housgwork and
seasonal work in the coastal holiday resorts or on the land.
This situation was largely unaltered by the close of the
Second War. According to a report published in 1945 not one
factory was opened in East Kent between 1932 and 1938; indeed,
only one was extended186. The 1951 Census indicated that
there were still almost one in 10 employed men in agriculture
in Kent and that in Eastry just under 30 per cent of all males
were thus employed. A similar proportion of women in Eastry
were employed in personal service187. Two reports published
in 1963 and 1969 revealed that there had been very little
development during the fifties. The Kent Development Plan
described East Kent as an area where agriculture was 'the most
important land use'and industry was 'as unobtrusive as the four
mines of the Kent Coalfield'188. Many of the larger settlements
(such as Canterbury, Ashford, Faversham, Sandwich and Tenterden)
were essentially market towns 'associated with the rural
character of East Kent' or else coastal resorts (such as
Whitstable and Herne Bay) where the incidence of retired persons

189. Later, the South East Kent study noted that

was 'very high'
the area 'had prior to 1961 been the slowest growing part of the
South East, both in population and employment' and that 'certain
measures of prosperity' indicated the area to be 'one of the
least prosperous parts of the South East'lgo. (See Map 2)

Table 3.27 shows that by 1960 extractive industry still accounted

for almost one-fifth of male employment in East Kent and total
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employment in manufacturing, at 17 per cent, was well below
the national figure of 39 per cente.

TABLE 3.27: EMPLOYMENT BY INDUSTRY
IN EAST KENT

PERCENTAGE

1960 1966 1973
Extractive 136 {19.4%) 10+5 . (35.2) 8.5¢ X111l
Manufacturing | 17.1 (14.6) 22.7 (21.6) 21.4  (21.6)
Construction 707 C1160) 85 (42.6) 456 (a7 3)
Services 61.7 (54.4) 58.7 (50.6) 65.5 (60.0)
Total 100.0 100.0 100.0

Note: East Kent: Margate, Ramsgate, Sandwich, Deal
and Dover EE Areas.
Figures in brackets represent male employment
onlye.

Source: South East Economic Planning Council, South
East Kent Study, 1969, Tables 3 and 5 and
Department of Employment, ER IIs.

However, after 1960 local employment began to expand rapidly
pafticularly in those sectors which were previously under-
developed. Between 1960 and 1966 the average annual rate of
growth in employment in East Kent was over 250 per cent above
the national figure (see Table 3.28) and the area experienced
the largest absolute increase in.employment within the South
East region: there were 8,680 more jobs by 1966191. The rise
was greatest in manufacturing and service industries and many of
the new firms established themselves on the rapidly expanding
Richborough industrial estate and in the Thanet towns of Margate

and Ramsgate. 60 per cent of the expansion in manufacturing

employment was said to have resulted from the influx of 87 new
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firms which, by 1967, were employing almost 7,000 people192.

Throughout the period the north east corner of Kent represented
the major growth area in manufacturing and a variety of
industries - ranging from scientific instruments to clothing,
electrical and chemical goods - were established or expanded.
In 1966 manufacturing accounted for over 50 per cent of
employment in Sandwich and in the East Kent area the proportion
increased from 17 per cent in 1960 to 23 per cent by 1966193;
this represented an average annual growth rate of 7.3 per cent

compared to 0.3 per cent nationally (see Table 3.28).

TABLE 3.28: EMPLOYMENT GROWTH RATES IN EAST
KENT, SOUTH EAST KENT AND GREAT BRITAIN

1960-1966
EAST KENT S.E.KENT G.B.
Extractive -2.1 (-2.2) -2.9 (-2.9) ~4,6 (~4.9)
Manufacturing 7.3 ( 8:2) 6.0 ( 5.7) 0.3 €9.5)
Construction 93,0 3.3) be7 {°8,5) 2.7 U 2:6)
Services 1.11': ( 007) 106 (0-9) 1-8 ( 1.2)
Total 2.3 € .149) 2.4 L 146) 0.9 ( 0.6)

Note: Figures in brackets represent male employment
only.

Source: South East Economic Planning Council, op cit.,
Tables 7 and 8.

Although this trend did not continue between 1966 and 1973,
and the proportion employed in construction diminished
considerably, the expansion in the service sector was substantial:

66 per cent of those in employment in East Kent were in service

industries by 1973. Throughout the 1960s and 1970s service
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employment grew consistently in Canterbury and Dover and was

194

'little affected by national cyclical influences' This
observation applied, in fact, to the whole of Kent where
employment grew at almost twice the national rate during periods
of national economic expansion (1960-1965, 1971-1973) and
continued to expand aibeit at a lower rate, during the
intervening recession195. A detailed breakdown of the
distribution of employment in Dover Employment Exchange and the
East Kent area at the beginning of the research in 1973 is given
overleaf in Table 3.29.

To sum up: throughout the sixties a whole range of
alternative occupations within daily travelling distance became
available for Kent miners and their families in the industrial
estates to the north, the Dungeness construction site to the
south, the transport services in Dover and the light industries
around Canterbury and the Thanet coast. There were, of course,
persisting structural problems which were reflected in a
restricted range of employment opportunities in East Kent and a
comparatively high level of unemployment196. Nevertheless,
the expansion of job opportunities, particularly in the relatively
well paid manufacturing sector, and the sheer novelty of this
growth in a traditional agricultural area, was likely to attract

considerable local attention - especially from those men

working in an industry undergoing severe and prolonged decline.




TABLE 3.29: EMPLOYMENT STRUCTURE IN DOVER EMPLOYMENT

EXCHANGE, EAST KENT EMPLOYMENT DISTRICT AND GREAT BRITAIN,

JUNE 1973
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INDUSTRY

PERCENTAGE

DOVER EAST KENT G.B.

1.AGRICULTURE, FORESTRY, FISHING

2.MINING AND QUARRYING

3.Food, Drink and Tobacco
4,.Chemicals and Petrol Products
5eChemicals and Allied Industries
6.Metal Manufacture

7 «Mechanical Engineering
8.Instrument Engineering
9.Electrical Engineering
10.Shipbuilding and Marine Engineering
11.Vehicles

12.Metal Goods not specified
13.Textiles

14.Leather, Leather Goods and Fur
15.Clothing and Footwear

16.Bricks, Pottery, Glass, Cement etc
17.Timber, Furniture etc

18 .Paper, Printing and Publishing
19.0ther manufacturing Industries
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(iv) Aylesham

Aylesham stands amidst fields and pastures some two miles
from the major A2 route leading from Canterbury to Dover. Close
by are the agricultural villages of Nonington and Adisham and
the more recent mining settlements of Snowdown and Woolage
Village (see Map 3). To the passing motorist Aylesham is likely
to be something of a shock; its uniform rows of comparatively
modern brick built semi-detached houses stretch out along
avenues which sit incongruously in this part of rural Kent. A
mile away on the brow of a neighbouring hill stands Snowdown
Colliery, an equally unexpected part of the agricultural
skyline and the explanation of Aylesham's existence. A walk

197

around the 'village' of Aylesham is revealing The long
roads in the older half converge onto a market square and their
names tell of local history. Bell Grove, Clarendon Road,
Dorman Avenue, Milner Crescent, Hyde Place, Burgess Road,
Cornwallis Avenue - each are named after individuals connected
with the ownership, planning and development of Aylesham in the
twentiesi98. Crossing over the market square into that part

of the village developed after the Second War the streets become
shorter, the houses more modern in appearance and the road names
bear the mark of more democratic origins. National figures in
the labour movement are immortalised in Bevan Way, Attlee Avenue
and Cripps Close whilst there is a place too, in Hill Crescent
and Newman Road, for local personalities of some import199.
Aylesham has its own churches, schools and shops and there

are police, fire and railway stations as well as a library,

welfare clinic and post office. Three working mens' clubs and
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MAP 3 : AYLESHAM AND SURROUNDING VILLAGES
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a pub are in the village and there is another club at Snowdown.
Sports grounds stretch away behind the Miners' Welfare Club and
what was the cinema now serves as a bingo hallzoo. For a
village of some 4,400 residents this may seem to be an
impressive range of facilities yet Aylesham is physically
incomplete201. The market square is anything but a busy
centre; along one side of it, alone, stands the bingo hall,
behind it a backdrop of fields and trees. The central area of
the village between the market square and the railway station is
occupied only by rough grass and this, more than anything else,
is testimony to Aylesham's arrested development, for here,
according to Abercrombie's original grand design, there should
have been a tree-lined central boulevard. Aylesham was
conceived, not as a mining village, but as a small town serving
the collieries of Snowdown and Adisham. The site was designed
to take between 2,000 and 3,000 houses and a maximum population
of between 12,000 and 15,0002°2, Initially, Pearson and Dorman
Long - the owners of Snowdown Colliery - combined with Eastry
Rural District Council to form Aylesham Tenants Limited and work
begah. on the first bateh ¢f 1,200 houses in 1926703 By 1988
402 houses were complete204 but at the close of the Second War
the total had only increased to 656205. The proposed colliery
at Adisham 'nearly definite' in 1925 failed to materiélise and
Snowdown Colliery did not expand at the expected rate206. As

a result, Aylesham became little more than the isolated mining

village entirely dependent upon the local colliery, which

Abercrombie and his associates had attempted to avoid.
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This lack of development meant that from its beginnings
Aylesham was defined in various quarters as a 'problem'. The

Dover Express voiced doubts in 1926 about the 'segregated

atmosphere' which was likely at the proposed new mining
settlements and there were frequent debates in the local press
about the isolation of Aylesham and its lack of facilities207.
Hughes echoed these sentiments in her social survey of the early
1930s: there was no 'centre for social intercourse' she
complained, and the mens' drinking and gambling habits were
considered a consequence of the fact that they 'have nothing
else to do'208. The reforming tone of a middle class outsider's
voice is quite clear here but the basis of Hughes' argument -
that a poor physical environment may give rise to a poor social
environment - has ever since been at the core of much discussion
(by both 'outsiders' and residents) about the village and its
population209. The debate continues today and Aylesham has
retained its 'problem' status. In their study in Yofkshire,
Dennis and his colleagues state that a common local opinion of
the mining town which they examined was 'Ashton? Oh, that dirty
hole' and whilst it would be inaccurate to suggest that Aylesham
in the 1970s might attract a similar condemnation the stigma of
the inter-war years undoubtedly persists albeit in a diminished
form21o.

Aylesham's 'local standing' was certainly diminished by the
persistent turnover of population between 1927 and 1945 and the

associated failure of an established family-based pattern of

social relationships to emerge. Those who 'passed through'
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Aylesham during these years gave the village an image which
was akin to that of a 'wild west' frontier town: restless,
unstable and, to an extent,'lawless'. It is impossible to
estimate with any certainty the annual turnover of residents
at Aylesham but it seems probable that more came to the
village than eventually settled. What is more certain is
that the migrants were looking for work at Snowdown Colliery
and if they decided to stay and establish their family in the
village then it was extremely likely that their soﬁs would
follow them to the colliery211.

The post-war period was distinguished initially by a
cessation of long distance migration and a subsequent decline
in the local dominance of the colliery. Consequently the
growth in population (see Table 3.30) came largely from the
second and third generations of local mining families rather
than migrants from other coalfields.

TABLE 3.30: POPULATION AT NONINGTON
AND AYLESHAM 1921-1971

CIVIL PARISH YEAR POPULAT ION

NONINGTON 1921 887
1931 4,326

AYLESHAM 1951 3,783
1961 4,142
1971 4,239

Source: Censuses of England and Wales:
Population Tables.

Many of the young men followed their fathers to Snowdown Colliery




196,

where employment was expanding between 1946 and 1957 but
thereafter the pit became less of an 'automatic' choice for
Aylesham boys and many of those that did work at the colliery
1at9r left. By 1971, one in every two employed males in

the village worked outside the colliery and the growth of
opportunities for women meant that miners constituted only one-
third of the entire employed population212. This steady
expansion of the population and industrial diversification

was reflected physically in the construction of approximately
500 council houses which allowed an increasing proportion of
local families to look beyond the pit for their means of
subsistence. The economic and demographic profile of Aylesham
in the mid-seventies was therefore distinct from the pre-war

era; the associated social characteristics were rather more

complex and their discussion is reserved for Chapters 6 and 7.

(v) Snowdown Colliery

In 1927, as miners and their families began to occupy the
newly built houses at Aylesham, Snowdown Colliery re-opened for
productive purposese. Sinking work began originally in 1906 and
workable coal seams were reached at 1,500 feet (in 1913), 2,200
feet (in 1914) and 3,000 feet (in 1917). However, Snowdown
Colliery Company - a subsidiary of the Kent Coal Concessions
Group - consistently lost money between 1918 and 1922 despite
these discoveries and the pit was sold to Pearson and Dorman
Long in 1924 following its closure the previous year. After a

programme of re-organisation coal production recommenced in 1927
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from the deep 'Millyard' seam and in contrast to the past

coal production expanded rapidly213 (see Table 3.31). In

the absence of precise annual colliery figures weekly totals

as reported in the local press are illuminating: from

2,000 tons in January 1927 weekly output rose to 7,000 tons

in February 1928, 10,000 tons in July 1929 and 12,000 tons in
November 1931214. Judging from these figures and the combined
output of the Pearson and Dorman Long collieries Snowdown
probably produced over 500,000 tons per annum during the early

thirties - an achievement unequalled for any consistent period

thereaftere.
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TABLE 3.31: SNOWDOWN COLLIERY OUTPUT

1913-1976
YEAR OUTPUT ('000s tons)
1913 28
1919 132
1923 Ll
1928 334
1950 446
1955 415
1957 465
1958 489
1959 498
1960 510
1961 477
1962 472
1963/4 496
1964/5 406
1965/6 379
1966/7 385
1967/8 350
1968/9 325
1969/70 287
1970/1 319
1971/2 228
1972/3 279
1973/4 209
1974/5 272
1975/6 122

Note: Separate figures for 1929-1939 are unavailable;
however, combined figures for the Pearson and
Dorman Long collieries are as follows:

YEAR '000s tons YEAR '000s tons
1929 527 2935 1,324
1930 679 1936 1,231
1931 888 1937 1,160
1932 1,107 1938 973
1933 1,278 939 1,032
1934 1,332

Sources: 1913-1939: W. Johnson, op cit., Tables 4.1,
4.5, 4.13; 1950-1976: NCB (South Midlands)




199.

By contemporary standards Snowdown ranked as a large and
exceptionally deep colliery215. Conditions in the 'Millyard'
seam - 3,000 feet below the surface - were extremely hot and
humid and face workings were frequently troubled by water from

216

overlaying strata From 1927 the characteristic mode of

production was the longwall face and after 1932 all such faces

217. However, the colliery was not

were served by conveyors
technically advanced: experiments with coal-cutters did not
begin until the late thirties and by the close of the Second War
only a small percentage of coal output was mechanically cut218.
According to the owners the 'softness' of the coal did not
'require' cutters since it could 'easily be gotten by hand'219.
Consequently the rapid expansion of coal production between 1927
and 1935 was based primarily on sheer growth in the quantity of
manual labour as Table 3.32 demonstrates. The 'hewing; longwall
predominated at Snowdown, in fact, until the application of
power loading techniques transformed work organisation in the
early sixties.. By 1963/4 over 90 per cent of coal output was
mechanically loaded220 and this phase of technical change was
completed in 1971 when powered supports and shearer loaders were
introduced to all major faceszzl.

After the war employment at Snowdown expanded gradually until
1956 and production briefly topped 500,000 tons in 1960. There-
after - in sharp contrast to NCB predictions of a 1.5 million ton
output - production levels declined consistently and fell below
300,000 tons in 1969/70222. In the face of falling output and

rapid mechanical innovation the number of workmen employed at

Snowdown was cut by almost one-half between 1957 and 1974 /22,
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Unlike Tilmanstone and Chislet, Snowdown was not directly
threatened by an NCB 'jeopardy' notice but there were frequent
rumours of closure in the 1960s. In 1969, for example, when
the NUM (Kent Area) debated the possibility of closures in Kent
Snowdown was rated as most vulnerable if Chislet was to be

223

saved =

TABLE 3.32: NUMBERS EMPLOYED AT SNOWDOWN COLLIERY 1913-1976

YEAR NOS. EMPLOYED
1913 310
1919 715
1923 242
1926 557
1927 1,020
1928 1,249
1929 1,813
1930 15768
1931 1,845
1932 2,075
1933 2,160
1934 2,197
1935 2,246
1936 2,101
1937 1,936
1938 1,803
1945 1,876
1950 1,681
1955 1,913
1957 2,015
1958 1,959
1959 1,861
1960 1,680
1961 1,636
1962 1,536
1963/4 1,506
1964/5 1,463
1965/6 1. 375
1966/7 1,272
1967/8 1,167
1968/9 1,083
1969/70 1,189
1970/1 1,126
1971/2 1,072
1972/3 991
1973/4 828
1974/5 923
1975/6 937
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Sources: 1913-1945: W. Johnson, op cit.,
Tables 4.2, 4.7 and 4.16;
1950-1976: NCB (South Midlands)

The improved market position of Kent coal after 1970
eventually led to a programme of major capital investment at
Snowdown which incorporated the construction of a coal
preparation plant and underground drivage - but serious
geological problems continued to cast doubt over the future

of the collieryzzq. In 1973 the entire North District was

closed and over 100 miners made redundant225. According to

the NUM (Kent Area) the colliery had 'no future' unless coking

coal could be successfully produced226 and miners - whose

227

apathy was reported to be 'very apparent' - began to leave

the pit in such numbers that it almost became necessary to halt

coal production on one entire face in order that the underground

development work could be properly manned228. Two brief

excerpts from Mines Inspector's Reports give an indication of

the mounting problems at the colliery:

The Snowdown Mine had a particularly difficult
year due to faulting and weak roof conditions
resulting in two of the three advancing faces
having to be re—develoged to change their
direction of advance227,

Snowdown Mine had another difficult year because
of adverse geological conditions. It finished

with only two longwall faces in production and
development proceeding for a third230,

The disruptive effect of these adverse conditions is, however,
best illustrated in the remarkable fall in output and productivity

between 1974/5 and 1975/6 (see Tables 3.31 and 3.33).



TABLE 3.

33: PRODUCTIVITY AT SNOWDOWN

COLLIERY 1952-1976

YEAR OUTPUT PER MAN SHIFT
(cwts.)
1952 22.6
1955 19.4
1960 27 .0
1964/5 255
1969/70 23.7
1970/1 272
1971/2 21.9
1972/3 264+1
1973/4 25.5
1974/5 29.2
1975/6 1341
Source: NCB (South Midlands)
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The 1957-1976 period therefore had a unitary quality which

distinguished the experience of miners employed at Snowdown from

those working in more prosperous collieries elsewhere in Britain

whose futures were assured following the alteration in market
conditions after 1970; as such, these years of decline stood

in stark contrast to the rapid growth and development which

characterised the

1927-1939 period.



9.

10.

203.

NOTES

S. POLLARD, The Development of the British Economy,

1914-1967, London, 1969, p. 110.

M.P. JACKSON, The Price of Coal, London, 1974, p. 5

and Table 1.

Ibid., p. 5; K. ALLEN, 'The Coal Industry', in G.L.

REID, K. ALLEN and D.J. HARRIS, The Nationalised Fuel

Industries, London, 1973, p. 9.

W.H.B. COURT, 'Problems of the British Coal Industry

Between the Wars', Economic History Review, 15, 1945,

p. 24,
K. ALLEN op. cit., p. 20.

G.C. ALLEN, British Industries and their Organisation,

London, 1970, Pe 410

W.H.B. COURT, op. cit., p. 11. M.P. JACKSON, op. cit.,
provides further data on profits in the coal industry

during this period, pp. 25-26, Table 3.
M.P. JACKSON, op. cit., p. 32.

N. BRANSON and M. HEINEMANN, Britain in the Nineteen

Thirties, 8t Albans, 1973, p. 115.

For a critical account of social statistics see S. GLYNN

and J. OXBORROW, Inter-War Britain: A Social and Economic

History, London, 1976. For a comparative account of

regional variations in social conditions see R. TITMUSS,



11.

12.

13.

14.

15-

16.

17 .

18.

19.

20.

21.

20k,

Poverty and Population: A Factual Study of Contemporary

Social Waste, London, 1938.

N. BRANSON and M. HEINEMANN, op. cit., pe. 156; see also,

R.P. ARNOT, The Miners: Years of Struggle, London, 1953,

p. 527; The Miners in Crisis and War, London, 1961, p. 41

for wage differences at a slightly earlier point in the

inter-war period.

'B.S. ROWNTREE, The Human Needs of Labour, London, 1937.

N. BRANSON and M.HEINEMANN, op. cit., pp. 227-228.

Ibid., p. 224. For further data from contemporary social
enquiries into the related problems of unemployment,
poverty, ill-health and sub-standard housing see J.

STEVENSON, Social Conditions in Britain Between the Wars,

Harmondsworth, 1977.

In both years the level was approximately 185 million tons,
M.P. JACKSON, op. cit., pe. 26; M. BULMER, 'Employment and

Unemployment in Mining', in M. BULMER (ed.), Mining and

Social Change, London, 1978, p. 152.

M.P. JACKSON, op. cit., p. 265 S. POLLARD, op. cit., p. 111;

W.H.B. COURT, op. cit.; R.P. ARNOT, (1961), op. cit., pp.

23-24,

M.P. JACKSON, op. cit., p. 37.
S. POLLARD, op. cit., p. 111.
W.H.B. COURT, ope. cit., p. 20.

For an analysis of coal industry stoppages between 1926




22,

23-

24,

25-

26.

27«

28.

29.

30.

31.

205.

and 1938 see H. WILSON, New Deal for Coal, London, 1945,

Over the longer period between 1911 and 1945 miners
represented on average 6.2% of the industrial population
but they accounted for over 41.8% of the strikers.

S. POLLARD, op. cit., p. 272,
ReP. ARNOT, (1961), op. ¢it., pé 33
Ibid., pp. 368-369.

For a discussion of the Spencer Unions see A.R. GRIFFIN,

The Miners of Nottinghamshire, 1914-1944, (Vol. 2),

London, 1962; Mining in the East Midlands, 1550-1947,

London, 1971.

Third Winter of Unemployment, 1923, p. 74, quoted in

W.G. RUNCIMAN, Relative Deprivation and Social Justice,

Harmondsworth, 1972, p. 76.

G. ORWELL, The Road to Wigan Pier, Harmondsworth, 1962,

Pe 800

The Pilgrim Trust, Men Without Work, Cambridge, 1938, p.

75, quoted in W.G. RUNCIMAN, op. cit., pp. 77-78;

W. PAYNTER, My Generation, London, 1972.

291,000 from South Wales and 244,000 from Northumberland

and Durham., Political and Economic Planning, Report on

the British Coal Industry, London, 1936, p. 200.

Ibid., p. 200.

R.C. DAVISON, The Unemployed: O0ld Policies and New,

London, 1929, pp. 260-261.

The Pilgrim Trust, op.. . cite, pe 78+




206.

32. Ibide., p. 70 (feootnete).

33. A.D.K. OWEN, 'The Social Consequences of Industrial

Transference', Sociological Review, 29, 1937, p. 341.

34. Political and Economic Planning, op. cit., p. 200.

35. J.E. WILLIAMS, The Derbyshire Miners, London, 1962, p.

73k.
36. For evidence of victimisation see Chapter 4.

37. For a description of housing conditions in County Durham

pit villages see, for example, J. NEWSOM, Out of the Pit:

A Challenge to the Comfortable, Oxford, 1936. Bulmer

has sounded a cautionary note on the dangers of over-
emphasising physical structure (at the expense of social
structure) in M. BULMER, 'Change, Policy and Planning
Since 1918', in M. BULMER (ed.) (1978), op. cit., pp. 167-

201.

38. 15,000 of these were drafted in 1944 forming just over
25% of all entrants for that year. M.P. JACKSON, ope. citaej;

Pe 52
39. Ibide, p. 67.
40. W.H.B. COURT, Coal, London, 1951, p. 391.

41. M.P. JACKSON, op. cit., p. 81; S. POLLARD, op. cit.,

p. 412.

42. S. POLLARD, op. cit., pp. 379, 413; W.W. HAYNES,

Nationalisation in Practice: The British Coal Industry,

London, 1953, p. 140.

43, See W.W. HAYNES, op. cit.; A. MOFFAT, My Life with the




bl

45,

46.

47.

48.

4g.

50.

207.

Miners, London, 1965.

For a convincing picture of the conflicting demands
exerted upon union branch officials after nationalisation

see N. DENNIS, F. HENRIQUES and C. SLAUGHTER, Coal is Our

Life, London, 1969.

See Be.J. MCCORMICK, 'Strikes in the Yorkshire Coalfield,

1947-1963', Economic Studies, 4, 1969.

M.P. JACKSON, op. cite., p. 92.
Ibid., p. 102.

M. BULMER (1978), 'Employment and Unemployment', gives

a comparative analysis of the primary fuels consumed in
the UK, 1950-1976, (Table 11.3).

For works which make reference to these arrangements see

J. SEWEL, Colliery Closure and Social Change: A Study of

a South Wales Mining Valley, Cardiff, 1975; M. BULMER,

'Mining Redundancy: A Case Study of the Workings of the
Redundancy Payments Act in the Durham Coalfield',

Industrial Relations Journal, 2, 1971; Department of

Employment and Productivity, Ryhope: A Pit Closes, A

Study in Redeployment, London, 1970; R.C. TAYLOR,

'Tmplications of Migration from the Durham Coalfield: An
Anthropological Study', unpublished Ph.D thesis, University

of Durham, 1966.

V. ALLEN, 'Ideology, Consciousness and Experience: The
Case of the British Miners', paper presented to the BSA

Conference on Advanced Industrial Societies, University of

Kent, 1975, p. 21.




51
52.

53.

5k.

55«

56.

57«

58.

59.

208.

M. BULMER, (1978), 'Employment and Unemployment', p. 160.

NCB, Revised Plan for Coal, London, 1959.

Allen has calculated that 40% of those wage earners that
left the industry between 1959 and 1971/72 did so without
being directly threatened by closures or mergers, V. ALLEN,
Ope cite, pe 23.

'"Voluntary' wastage is defined by the NCB as that wastage
which does not occur as a result of death, retirement,
medical reasons, dismissals or redundancye. As such the
distinction may be misleading: a considerable number of
those that left the industry may have done so because of
the impending threat of closure, redundancy or transfer
and in this sense the term 'voluntary' may be considered
euphemistice. The NCB usage is employed in the text with

this important proviso.

NCB, Report and Accounts, London, 1967/68, para. 57,

quoted in V. ALLEN, op. cit., p. 23.

M. BULMER, (1971) op. cit.; J. SEWEL, op. cit.;
Department of Employment and Productivity, op. cit.;
S.R. PARKER, C.G. THOMAS, N.D. ELLIS and W.E.J. McCARTHY,

Effects of the Redundancy Payments Act, London, 1971.

R.C. TAYLOR, op. cit.; Department of Employment and

Productivity, op. cit.

J. HUGHES and R. MOORE (eds.), A Special Case? Social

Justice and the Miners, Harmondsworth, 1972, ppe. 25-26.

ITbid., p. 129.



60.

61.
62.

63.

209.

For details of the changing structure of wage payment in
the British coal industry after nationalisation see
K.J.W. ALEXANDER, 'Wages in Coal Mining Since

Nationalisation', Oxford Economic Papers, 8, 1956;

W.H. SALES and J.L. DAVIES, 'Introducing a New Wages

Structure into Coalmining', Bulletin of the Oxford

University Institute of Statistics, 19, 1957; H.A. CLEGG,

The System of Industrial Relations in Great Britain,

Oxford, 1970, pp. 326-329; D. GIDWELL, 'Wage Payment
Systems in the British Coal Mining Industry: An Appraisal',

Industrial Relations Journal, 8, 1977.

See Section (ii) b).
See H.A. CLEGG, op. cit.

The following pagés deal with nechanisation at the coal-
face only. These changes are sufficiently well documented
to enable a detailed discussion but developments elsewhere
underground and on the surface have been subject to rather
less discussion.,. This should not detract from the impact
of changes elsewhere at the colliery. Lord Robens wrote:

Coal coming off a face at this rate often also
means a complete re-organisation of the haulage
system, Mechanising the industry was not just

a matter of designing face machinery and putting
it to work. The fact of mechanisation affected
the whole organisation of the pit right up to,

and including, the washery and preparation plants.

A. ROBENS, Ten Year Stint, London, 1972, p. 102. Note

also that N. DENNIS et al., op. cit., assert that the

greatest changes in the work of West Yorkshire miners

occurred in haulage underground since geological conditions



210.

had prevented the application of modern cutting and

loading techniques at the face.

64. S. POLLARD, op. cit., pp. 413-414; M.P. JACKSON, op. cit.,

p. 111; J. HUGHES and R. MOORE, op. cit., p. 126.

65. It should be stressed that this discussion presents a
simplified picture of the basic characteristics of three
major modes of coal-face production. As Goldthorpe has
wisely pointed out in his discussion, 'there were, and are,
many transitional systems and many variations on the
technical themes to be outlined'. J.H. GOLDTHORPE,
'Technical Organisation as a Factor in Supervisor-Worker

Conflict', British Journal of Sociology, 10, 1959, p. 21k4.

For one such variation see Section (ii).

66. For a glossary of these and other mining terms, see

Appendix IV.

67. The term used by E.L. TRIST and K.W. BAMFORTH, 'Some
Social and Psychological Consequences of the Longwall

Method of Coal-Getting', Human Relations, 4, 1951.

68. Ibid., pe 9.
69. Ibid.

70. Ministry of Fuel and Power, Statistical Digest, London,

1963.

71. See E.L. TRIST and K.W. BAMFORTH, op. cit.; E.L. TRIST,

G.W. HIGGIN, H. MURRAY and A.B. POLLOCK, Organisational

Choice, London, 1963; J.H. GOLDTHORPE, op. cit.; D.

DOUGLASS, 'The Durham Pitman', in R. SAMUEL (ed.) Miners




72

73
7h.

75

76.

77«

78.

79

80.

815

211.

Quarrymen and Saltworkers, London, 1977.

J.H. GOLDTHORPE, op. cit., p. 218.
N. BRANSON and M. HEINEMANN, op. cit., p. 118.
J. HUGHES and R. MOORE, op. cit., p. 73.

Self-advancing supports can, alone, cut the manning of

face teams by over 50%.

For a more detailed discussion of these changes see

Chapter 6, Section (i).

See NCB, Statistical Tables, London, 1969/70.

See V. ALLEN, op. cit.; J. HUGHES and R. MOORE (eds.)
op. cit.; M.P. JACKSON, op. cit., and the comments of
F. Henriques in the Introduction to the Second Edition

of Coal is Our Life, op. cit.

For a discussion of the decliningpattern of strike
activity in mining see V. ALLEN, op. cit.; M. SILVER,
'Recent British Strike Trends: A Factual Analysis',

British Journal of Industrial Relations, 11, 1973.

This was the first dispute to involve an entire area
since 1955 when, once again, the Yorkshire mineworkers
were involved. See C. SLAUGHTER, 'The Strike of the

Yorkshire Mineworkers in May 1955', Sociological Review,

6, 1958, pp. 241-259.

Although miners received increases on an unprecedented
scale the rapid inflation of these years severely reduced
the real rise in earnings. The Index of Retail Prices

rose in the following manner (January 1974: 100): 1966:




82.

83.
84.

85.

86.

87.

88.

89.

212.

60.7; 1970: 73.1; 1974: 108.5; 1975: 134.8; 1976:
157.13 " 1977: 182.0% Between January 1974 and December
1976 the index rose from 100.0 to 168.0. Figures drawn

from the Department of Employment Gazette.

M.P. JACKSON, op. cit., p. 417. The price of crude oil
trebled between October 1973 and June 1974. Fuel oil
prices, 24p per therm at the beginning of 1973 were 6-7p
a therm by mid-1974. By comparison coal delivered to
power stations cost on average 4ip per therm 1974/75.

NCB, Plan for Coal, London, 1974, pp. 6-7. For further

details see K. ALLEN, op. cit.

NCB, Plan for Coal, London, 1974, pp. 3-13.

Ibides ppe 114 15.

There were already strong rumours in 1976 that an area

or pit-based productivity scheme might be introduced.

NCB (Kent), 'Kent Coalfield', (undated typescript);
G.V. LOVETT, 'The Development of the Kent Coalfield',

Colliery Guardian, December 1975.

J. SHAW, 'Problems and Progress of Kent Coalfield',

Iron and Coal Trades Review, 165, 1952, p. 1117.

Ibido, P 1117.

With the exception of Shakespeare Colliery which produced
1,000 tons 1911-1912. W. JOHNSON, 'The Development of the
Kent Coalfield, 1896-1946', unpublished Ph.D thesis,

University of Kent, 1972, p. 185.




90.

91.

92.

93.

9k.

95.

96.

97.

98.

99.

100.

101.

213.

Thanet Times (TT), 4 November 1908. The article went

under the heading, 'Coal in Kent - Development of a

gigantic enterprise'.

Kent Coal Concessions Limited, Periodical Circular, 5, 1,

February 1913, p. 20.

For details of entrepreneurial activity during this

period see W. JOHNSON, op. cit., Chapter 2.

Ministry of Fuel and Power, Regional Survey of the

Coalfields: Kent, London, 1945; NCB, Coal in Kent,

London, 1974.
W. JOHNSON, op. cit., pp. 206-225.
Ibido’ po 101-

Ibid., ppe. 119-120. The words are drawn from a memo from

Lord Cowdray, of S. Pearson and Son Limited, in May 1922.

Ibid., pp. 126, 134-143. The negotiation of this loan
was opposed by a number of MPs who felt that unemployment
would increase in the traditional mining areas if the
government encouraged another coalfield to compete for

markets which were already shrinking.

W. JOHNSON, op. cite., p. 41k4.

Abercrombie was Professor at the University of Liverpool

and a distinguished practitioner.

P. ABERCROMBIE and J. ARCHIBALD, East Kent Regional

Planning Scheme: Preliminary Survey , Liverpool, 1925,

pp. 33-34, 38.

Ibids, p. 38.



102,

103.

104,

105.

106 .

107.

108.

109.

110.

111.

112.

214,

Ihidss P 324

Ibides pP» 09, 'Consequential population' constituted
those employees and their families dependent upon
industries created as a result of the coal and steel

expansion.,

P. ABERCROMBIE and J. ARCHIBALD, East Kent Regional

Planning Scheme: Final Report, Canterbury, 1928, pp.

47-48,

W. JOHNSON, op. cit., pp. 410-411.

Ibid., p. 421.

Ministry of Fuel and Power (1945), op. cit.

Ibid. Each of these settlements was between one quarter

mile and three miles from the pitheads.

V. HUGHES, 'A Social Survey of the East Kent Coalfield',
unpublished Ph.D thesis, University of London, 1934, pp.

10-11.

Kent Coal Owners' Association (KCOA) Claim submitted to
Central Valuation Board, Coal Industry Nationalisation
Act 1946. (2 Vols). (KCOA Claim), p. 6. The 1926 Mining
Industry Act restricted the employment of workers over
age 18 to men regularly employed in the industry before
April 1926. See W. JOHNSON, ope. cit., p. 236. For
further details of the legislation see Political and
Economic Planning, op. cit., Chapter 2..

See Chapter k.

R. JOB, The Kent Coalfield, (Typescript) 1966, p. 27.

Job was a Ruskin College student from the Kent Coalfield.



5 5 "
11k4.

115.

116.

147
148«
119.

120.

121.
122,
123.

124,

125.

215.

KCOA Claim, p. 6.
See Chapter 4.

For the account of one 'Bevin boy' who worked at Snowdown

Colliery see N. HARRISON, Once a Miner, London, 1954.

KCOA Claim, pp. 6, 12-14. According to this source a
large number of miners' families moved to South Wales
following the collapse of France in 1940. Many of the
miners subsequently followed. Betteshanger subsequently
lost 436 men during the six weeks following the occupation
of France from an original labour force of 2,226. Towards
the end of 1940 a complete closure of the coalfield was

only averted by the intervention of the Secretary for Mines.
W. JOHNSON, op. cit., p. 201.

Ibid., p. 212.

Ibid., p. 198.

Ministry of Fuel and Power (1945), op. cit.; J. SHAW,

op. cit., p. 1120.

J. SHAW, op. cit., p. 1118.
Ibid., pp. 1118-1121.
Ibid., p. 1118.

The exception was Tilmanstone Colliery which retained tub
'"tramming' until 1950 and 'pillar and stall' workings
until 1960. W. JOHNSON, op. cit., p. 199. See also

H. FAIRCLOUGH, 'Tilmanstone Colliery in Retrospect',

Colliery Guardian, 215, August, 1967.

E.L. TRIST and K.W. BAMFORTH, op. cit.




126,

127«

128.

129.

130.

131.

216,

V. HUGHES, op. cit., p. 88; W. JOHNSON, op. cit., ppe.
267, 394. Coalwinding on five or six days in other
coalfields was by no means a guarantee that every
employed man had the opportunity to work five or six

shiftse.

The figure is based upon the June and December level of

unemployment as reported in the Ministry of Labour

Gazette, 1927-1939. V. HUGHES, op. cit., also makes
mention of the low levels of local unemployment amongst

Kent minerse.

W. JOHNSON, op. cit., pp. 394-395.

In 1945 the amount of water pumped per minute from each
colliery was as follows: Betteshanger 600 gallons;

Snowdown 350 gallonsj; Chislet 500 gallons; Tilmanstone
2,000 gallons. Ministry of Fuel and Power (1945) op. cit.,
P. 29. In 1958 4.9 tons of water were pumped for every
saleable ton of coal. This represented a higher pumping
burden than any other coalfield. W. JOHNSON, op. cit.,

pe. 192.

At this time, dry bulb temperatures of 85 degrees at the
face and a humidity of 80 degrees were common at
Snowdown. Dermatitis was one of the most frequently
contracted skin diseasese. See W. JOHNSON, op. cit., pe
2353 Re JOB, ops Citey, Pe 27, The comments of Snowdown

miners reproduced in Chapter 4 are also instructive.

W. JOHNSON, op. cit., p. 407. 1In relative terms the rate

of pneumoconiosis in Kent declined rapidly during the post-



132.

133.

134.

135.

136.

137

138.

139.

140.

141 .

217.

war period. Between 1959, and 1963 the incidence of the
disease amongst 3,875 miners x-rayed in Kent was 15.5%.
This rate was second only to South Wales (24.9%) and above
the national average (12.1%). By 1969/73 the rate was
down to 9.8% compared to the national figure of 9.9%.

This possibly suggests that the incidence of the disease
declined as those older members of the workforce retired
and their sons - who had not worked in other coalfields -
took their placee. Health and Safety Executive, Digest

of Pneumoconiosis Statistics 1975, London, 1977, Table 11.

W. JOHNSON, OE. Cit., pp- 403_4090
Tbid., p. 406.

Ibid., pp. 360-361. The original title was Kent Miners'
Association - this was changed to Kent Mine Workers'

Association in 1921.

Ibide, pe 358. This was a remark made by Edwards to the
Royal Commission on Safety in Coalmines, 1936-1938,

Minutes of Evidence, Vol. 1., p. 207.

See Table 5.1

The rate was lowered to 6d per week that year. W.

JOHNSON, op. cit., pp. 369-371.

Ibid., pp. 272-273. £950 was invested in Government War
Loans 1917-1919 and £20 in Daily Herald 'debenture' bonds

1921-1923.
See Chapters 4 and 5.
W. JOHNSON, op. cit., p. 380.

Ibid., p. 384.



142,

143.
144,
145.

146.

147.

148.

149.

150.

151.

152.

153.

218.

Ibid., pp. 391-392, 249-250.
Ibid., p. 390
Ibid., pp. 392-393.

NCB, Plan for Coal, London, 1950, p. 9.

Major markets for Kent coal on the eve of the First War
were: local gas and electricity undertakings; South East
and Chatham Railway; Kent cement and paper industries.

W. JOHNSON, op. cit. In 1945 they were: local industries
(cement and paper) 40%; electricity 25%; railways 20%;
gas 7%; London market 8%. Ministry of Fuel and Power,
(1945) op. cit.

A. ROBENS, op. cit., pp. 84-85.

For further details on the Chislet closure see Chapter 6,

Section (i).

NCB, (1959), Revised Plan.

National Union of Mineworkers (Kent Area) (NUM(KA)),

Minutes, 17 January 1959.
Ibid., 17 January 1959; 18 March 1960.

For details of the threat at Tilmanstone see Kentish
Gazette (KG), 5 January 1967, 14 June 1968, 17 January

1969; Kent Messenger (KM), 26 April 1968, 14 June 1968;

Kentish Express (KE), 14 June 1968, 10 January 1969.

Already by 1964 the possibility of closure was 'no surprise
to the four Kent pits. They have lived under such a

threat for some years'. KG, 4 September 1964. See also



| 219.

154.

155.
156.
157«
158.

159.

160.

161.

162.

163.

164.

5 April 1968, 27 November 1968, 27 December 1968; KM,

10 May 1967. In 1969 Jack Dunn, General Secretary,

NUM (KA), noted that 'Kent was a very small coalfield

and they must remember what had happened to similar small
coalfields - it must be very financially attractive to the
Board to close the whole coalfield'. NUM (KA) Minutes,

9 May 1969.

For details of the changeover to the coke market and the

subsequent capital investment in Kent see NCB, Report and

Accounts, London, 1970/71, para. 72; 1971/72, para. 127;

1972/73, para. 49; Statistical Tables, 1971/72, Table 9.

Also NCB, Coal in Kent, London, 1972; Colliery Guardian,

September 1970.
The first such profit since 1953.

NCB, Report and Accounts, London, 1972/73, para. 49.

Ibid., 1973/74, para. 66.
KE, 14 January 1972; KM, 1 February 1974.

NUM (KA) Minutes, 17 November 1972. See also 31 August,

17 October, 13 November 1972.

J. SHAW, op. cit., p. 1119.

At a NUM (KA) Conference held on 27 October 1959 it was

made clear that virtually the entire Kent output was still

manually loaded.
J. HUGHES and R. MOORE, op. cit., pp. 16-17.

Pay Board, Special Report: Relative Pay of Mineworkers,

Cmnd. 5567, London, 1974, p. 18.

See Table 3.8.
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CHAPTER FOUR

THE COLLIERY EXPANDS: ASPECTS OF THE MIGRATION PROCESS

Introduction

The Kent Coalfield was not only the newest in Britain, it
was also the most remote from the existing mining arease. The
workings in Warwickshire, approximately 140 miles away,
represented the nearest area of developed coalmining activity;
coalfields in the north of France were, in fact, closer at hand.
Despite this isolation the Kent collieries were manned not by
local workers but predominantly by migrants from all over
Britain. This chapter describes several facets of the process
of migration by answering a series of (related) questions.

Who went to Kent? How and why did they go? And, significantly,
why did a large number subsequently leave? The answers give

an indication of the selective influences which determined those
who entered (and left) Snowdown Colliery and Aylesham village
between 1927 and 1939; the implications of this movement are

further drawn out in the following chapter.
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(i) A framework for the analysis of migration

There are various types of migration and these have been
studied from a number of perspectives. Thus social scientists
have examined, for example, the movement of human population
between nations, rural and urban areas, slums and new towns in
order to speculate about 'the family', 'class', 'race relations',
'community' and so on1. Despite this diversity of interest and
approach the migration process is commonly broken down into
three stages so that the migrant is seen prior to departure, in

transit and at his destination. In a memorandum published in

1938 Thomas recommended that:

«.+.the behaviour of migrants must be observed
before and after migration; the migrants'
"own stories'" must be obtained; the environ-
mental setting and the conditions of life in
the communities of origin and destination must
be described?.

More recently Rex Taylor fruitfully applied this approach
in his study of migrant mining families in the early 196053.
Using three 'study frameworks' (West Durham mining villages,
the NCB transfer scheme and the receiving areas) Taylor set out
to discover who migrated and why and to link this to subsequent

patterns of adjustment and assimilation. Accordingly migrants

were distinguished from non-migrants:

«es.because they aspired to a way of life which
was both materially richer and more secure, and
were able to realise such aspirations, because
of an overall dislocation in their relationships
: : ! : 4
with primary and secondary groups in the village".




The migrants themselves were differentiated by their motives
and the largest category - the 'resultant' migrants - left
reluctantly, satisfied as they were but for the threat of
redundancy. As such their decision to move was characterist-
ically hurried, less well informed and ultimately more likely
to be mistaken (over 80 per cent of those who failed to settle
were 'resultant' migrants). Whilst no claim is made here to
present findings as comprehensive as those in the Durham study
the analytical framework employed is derived from Taylor's
work in the belief that although migration to the Kent Coalfie
occurred in rather different circumstances a number of paralle

may be fruitfully drawn.

(ii) The migrants: their background and characteristics

You had people from Wales, people from
Scotland, people from Ireland, Durham,
Yorkshire, Cumberland, even down in the
West Country...so cosmopolitan. No
matter where you went there was somebody
of a different language.

Sam Lawrence

The Kent Coalfield drew men from the length and breadth o
the British Isles. Many came from the economically depressed
areas which were primarily dependent upon the declining
traditional industries, and in particular, of course, coalmini
Men from literally every coalfield in Britain began to move to
Kent following the discoveries around the turn of the century

that by 1932 Eddie Lawther, President of the KMWA, was able to

229.
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assure delegates at the opening of the MFGB Annual Conference
in Folkestone that 'nmo matter where you come from, there will
be some here from your very own village or district'S.

It is difficult to estimate the extent to which certain
areas or coalfields were better represented than others. A
PEP report noted that, 'thousands of men from South Wales and
Durham have moved to South Yorkshire and Ken‘t'6 and much later
Branson and Heinemann pointed out that in the 'mew, expanding
Kent Coalfield, one pit was manned mainly by immigrants from
Scotland, another from Wales'7. To progress beyond these
approximations is a hard task. The popularity of the coalfield
elsewhere varied over time and the demand for different types of
labour altered as the collieries developed. The work involved,
for example, in making a bore hole or sinking a colliery shaft
differed significantly from the tasks associated with winning
coal from the face and accordingly men with differing skills
were required. The limitations of both written and oral
evidence further reduce the possibility of an accurate
geographical breakdown of migrants' origins. The data provided
by the Industrial Transference Board and the Commissioner for
the Special Areas focused upon where labour came from rather
than where it went and was limited to certain areas and sections

of the work-force which transferred 'officially's. On the

other hand estimates given by men who were interviewed varied

significantly and were biased by the individuals' area of
origin; men from Bolton, for example, tending to emphasize

Lancastrians, those from Barnsley stressing Yorkshiremen and so
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on. Even if a precise picture of the regional pattern of
migration were possible this would not have adequately described
the origins of the Kent labour force at any one particular time
because large numbers of migrants failed to settle in the
coalfield and eventually returned home.

Despite these limitations it is possible to make a number
of observations which throw some light on the broad trends of
migration between the turn of the century and the close of the
Second War. Between 1900 and 1920 the boring and sinking
operations were conducted by experienced contract gangs, many
of whom were Irish9. On completion of their work at a
particular site these gangs typically moved to another
prospective colliery site either in Kent or elsewhere. TE,
during the course of their operations, additional unskilled
labour was required then this was normally drawn from the pool

of local agricultural labourers or school leaversio. A locally

born man who was thus employed reflected:

Well, you needn't be experienced, not for
sinking. It was Jjust hard work. No,
they'd set anybody on for sinking...When
they'd finished sinking the sinkers went
back with this firm - they'd be sinking
somewhere else, sees

Arthur Fox

Where coal measures were successfully opened out, as at Snowdown,
Tilmanstone and Chislet, experienced miners were recruited from
the North of England, the Midlands and, particularly during the

First War, from Bristol and Somersetil.



After 1920 a more detailed picture of migrants'

geographical origins may be drawn on the basis of two articles
written by Brinley Thomas in the 1930512. Each year between
1920 and 1932 Employment Exchanges collected the unemployment
books of every insured person and deposited them at the Ministry
of Labour Record Office. Each book bore the name of the
Employment Exchange at which it was originally issued. Thomas
analysed books from exchanges in the South East noting the
number of 'foreign' books whose owners, sometime between 1920
and 1932, must have crossed the border. He then repeated the
exercise in 1937, taking the story up to 1936. In the course
of the two articles Thomas gave more specific information
concerning regions within the South East; in particular, he
quoted data for the Kent Coalfield which was based upon books
exchanged at the Dover and Canterbury Employment Exchanges. The
findings are summarised in Table 4.1 below.

TABLE 4.1: ORIGIN OF MIGRANTS, KENT COALFIELD

1920-1936
DIVISION OF ORIGIN| 1920-1932 1920-1936

NO. %AGE NO. %AGE
South West 228 8 207 L
Midlands 515 18 674 13
North East 989 34 2,075 40
North West 238 8 415 8
Scotland 183 6 4is 8
Wales 720 25 1,348 26
Ne. Ireland 3 — A -
TOTAL 2,876 100 5,134 100

Source: B. Thomas, op. cit., (1934) p. 233; (1937) p. 334

The predominance of men from the North East and South Wales is
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clear: over the 16 year period they accounted for no less than
two-thirds of the Kent immigrants. Beyond this the
significant number of men from coalfields in the Midlands is
worthy of note, particularly in the first 12 year period. It
is true that these figures tell us nothing about the 2,400 men
already in the Kent Coalfield by 1920, nor do they recognise
the considerable number that came and left within the period
under review. However, the indication of relative numbers
which they provide during the critical period of expansion
betweeh 1927 and 1935 is certainly of wvalue, particularly as
they seem to fit in with what is known of the scale of the
economic depression and outward migration from the North East
and South Wales and also with the recruitment drives of the
colliery companies in Kent13. These were centred upon Wales
in 1927, the Midlands in 1928 and all coal districts but for
Durhamidn 19agt Y,

The later period, between 1936 and 1945, was marked by a
considerable decline in the size of the labour force caused by
an accelerating drift away from Kent and a reduction in the
number of men moving into the area. In answer to a question

‘concerning transference to the Kent Coalfield, the Minister of

Labour, Ernest Brown, remarked in the Commons:

From February, 1935, which is the earliest
date for which statistics are available, to
January, 1939, the number of men transferred
under the Industrial Transference Scheme
from the depressed areas to the Kent Coal-
field was 1,136, but the statistics do not
show how many of these men came from the
Special Areasl>,
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For what amounted to almost a four year period this figure was
low indeed, and certainly insufficient to outweigh movement out
of the coalfield - a trend encouraged by the outbreak of
hostilities and the subsequent fall of France in May 194016.
The situation was alleviated to some extent through an appeal
by the Secretary of the Mines Department for miners in South
Wales to go to Kent17; by the re-introduction of legislative
measures which tied miners to the industry (in May 1941)18;

and by the recruitment of 'Bevin boys' after the introduction
of conscription for the mines (in December 1943)19. These
official measures were supported, to a limited degree, by‘the
voluntary return to the area towards the end of the war of
miners and their families who had left the coalfield prior to
and during the war. This was reflected locally at Aylesham,

for example, in the changing occupancy rates of various streets

in the village:

See that street there - that's Milner Crescent
there, and during the war there wasn't a house
full up in there...we came back from the
pictures one night...and we counted 25 houses
empty in that one street...but (later) people
started flocking back.

Stan Barnett

Despite these discerqible trends the essential unevenness
of the pattefn of migration, in both historical and geographical
terms, cannot be denied. The flow of men to the coalfield was
not at a constant rate over the years; rather, there were

sporadic bursts at particular times. One man, recalling two
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spells of employment at one colliery noted that:

Most of 'em at Tilmanstone came from
Staffordshire them days (c.1913),
Staffs and Nottingham way...there was
also quite a few men from Kent working
there...I went back to Tilmanstone

(in 1921) and they were practically
all Somerset men.

Arthur Fox

Similarly, men were not drawn equally from all towns and
villages within a depressed area; dinstead certain settlements
contributed far more than others. Union officials and local
reporters drew attention at particular times to 'large numbers',
or 'crowds' of men arriving 'en masse' from certain regions of
the country. Thus many miners apparently came to Kent from
Lancashire late in 1927; from South Wales in 1929; from
Scotland in May 1935 and from Barnsley in August of the same
yearzo. The first hand evidence of miners gives insight into
the popularity of migration to Kent in certain specific

localities:

And when I got there (the labour exchange) I
just had to face this one chap, and he said
ees'Well, we have an opportunity for you where
there are houses to live in, and very nice I
believe, in the Garden of England'"...And there
was half a dozen blokes waiting to go in and
see him, and they were all going to be sent to
Snowdown.

Ernie Wright

The Labour Exchange was advertising for men for
Snowdown Colliery in Kent. So being adventur-
ous I rounded up a few of my friends to come
with me.

Harold Bishop
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So Dad, with others from Askern, moved to
the Kent collieries in 1926...a lot of men
came down to Kent from Askern and settled
in the four pits in those days.

Tom Chambers

There were quite a few come from round our
road...they come down here, and there were
quite a few families from the next village
to me, Tibshelf, and that's how we got to

know,.

Doug Peterson

To a considerable extent this survey of the geographical
origins of the men who were working in Kent sheds light also
upon occupational background. Undoubtedly, the majority were
experienced miners from the established coalfields; indeed,
from 1926 onwards the Kent coalowners were obliged to recruit
only from this section of the working population21. This
constraint, in fact, coincided with an era of rapid development
when the owners were forced, in any case, to look elsewhere for
experienced faceworkers and underground technicianszz. The
collieries had reached the stage where a high proportion of men
were engaged in directly productive underground work and a small
proportion were employed in the less skilled, ancillary tasks
on the pit top. Table 4.2 demonstrates the increasing trend

of labour deployment underground at Snowdown as the colliery

was opened out.
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TABLE 4.2:

DISTRIBUTION

OF THE LABOUR FORCE

AT SNOWDOWN COLLIERY, 1924-1930

YEAR UNDERGROUND SURFACE TOTAL)|
NO. %AGE NO. %AGE
1924 53 40.8 77 59.2 130
1925 124 47.0 140 53.0 264
1926 365 655 192 34.5 557
1927 808 79.2 212 20.8 1,020
1928 1,020 81.7 229 18.3 1,249
1929 1,509 8931 307 16.9 1,816
1930 1,493 84.7 269 15.3 1,762

Source: I.J. Harding, The Kent Miner, 1915-1926,

Nevertheless,
some of the men that found their way to Kent had little or no
experience of work in coalmines.

tripe dresser quoted below (which was recounted on several

University of Kent,

1971,

Tables 8 and 10.

The popular tale of the

239.

the employers did not always get what they wanted:

occasions) is indicative of the incidence of mixed occupational

background:

There
time,
There
there

in the lobby to go in.
Ellson, he said,

said,

were men coming and going all the
who'd never seen a pit or anything.

was work,

so they'd come...In fact,

was one chap who came along - this
is true - he came along and he lined up

"No gaffer,

what's thy job?'" He said,

tripe dresser."

never had one of them,

thee on!" And he did.

He said,

Ernie Wright

"Well,
I'm a
I've

And the manager,

"What's thy job lad?

Has thy ever worked in pit before?"

I haven't."

"Well,
"Well,

I'll bloody sign

He
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I was stood in the queue (at the colliery)
«ssthere was a man there with a bowler hat
and umbrella...there were some who'd never
seen a pit in their life before, but there
were that many unemployed in the depression
and looking for a job - and they were
starting some of them, they were, whether
they'd seen the pit or not]

Frank Williams

Many of the inexperienced men who found work at the
collieries had not been forced to leave their homes at allj;
they were, to use the term employed by the experienced miners,
'cherry pickers' - local Kent men who had taken up the
opportunity of alternative employment by filling some of the
surface jobse. Their numbers were, by most accounts, not
large, which was to be expected in view of the predominantly
agricultural occupational base in Kent and the recruitment
restrictions placed upon the employers23. A small number of
men, mainly from Somerset where the traditional rural links of

the coal industry had persisted, managed to combine a mixture

of mining and agricultural interests:

They brought a lot of Somerset men in. Well,
them fellows had never had - they had a job
in the pit and about four acres of ground or
a dozen bloody ponies or something to look
after. I said to one bloke, '"When was you
back in Somerset last?" '"Well" he said, "I
come down here and I went back to sell my
crops." I thought, "Christ!"

Jack Wilson

Local Kent men employed in the poorer paid surface jobs had the

same opportunity to utilise their agricultural links and obtain

24

part-time work on the land .
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In general, young people tend to be more willing to move
than old and this certainly held true during the inter-war
period when relatively large scale population movements took
placezs. As a rqle, only men under 35 years of age were
considered suitable subjects for migration by the Transference
Board; Singer estimated that 66 per cent of the net outward
balance of migrants from South Wales (under the scheme) were
below 30, and 87 per cent below 45 during the period from 1921
to 193126. In Kent the colliery companies did not generally
employ men over the age of 45, and preferred men to be under
4027. Hughes, who undertook field work in the coalfield between
1929 and 1932, presented some interesting statistics concerning
the demographic profile of the Kent miners and their families.
For example, of the 887 people in Nonington parish in 1921, a
little over 50 per cent (449) were males but this figure had
increased to almost 55 per cent (2,371) of the population of
4,326 by 193128. Again, in the Medical Officer of Health's
VAnnual Report for 1931, it was reported that in the rural district
of Eastry (the area where most miners were concentrated) 53 per
cent of births had occurred amongst the mining population and
only 47 per cent amongst the indigenous population; these
figures suggested a birth rate of 38.2 per 1,000 in the former
case and 17.6 in the latter, and a death rate of 6.2 and 12.4
respectively29. More complete birth rate figures are given in

Table 4.3 and they indicate a rapidly widening gap between

Eastry and other areas after 1924.
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TABLE 4.3: TOTAL POPULATION AND BIRTH RATE FOR EASTRY
RURAL DISTRICT 1924-1934

YEAR POPULATION BIRTH RATE
EASTRY KENT  ENGLAND
& WALES
1924 13,410 16.2 16.6 18.8
1925 13,480 173 16.5 18.:3
1926 Ne.ae. Neae 1652 17.8
1927 13,910 177 15.4 16.6
1928 15,440 19.5 15.4 16,7
1929 15,640 21ad 1543 1643
1930 17,220 19.5 152 163
1931 18,430 20.2 15.0 1548
1932 18,720 18.1 14.6 15.3
1933 18,660 17 .4 14.1 14.4
1934 18,700 19.0 14.5 14.8

Source: Kent County Council, Annual Reports of the
Medical Officer of Health, Maidstone.

Further evidence can be derived from data collected by the
Secretary for Mines which detailed the percentage of wage earners
on colliery books in December of each year who were below the
age of 20 years. Between 1928 and 1931, for example,
approximately 25 per cent of the surface labour force were
below the age of 20 compared to 17 per cent in the Midland and
Southern Division; the corresponding figures for underground
workers were 16 per cent and 10 per cent respectivelyBO.
Together these figures suggest that the migrant population
exhibited a distinctive demographic profile since a higher than
average proportion were young, single males. Even those that
were married were predominantly young, and were likely to have
temporarily left wife, and possibly children, in the area from

which they had come31.



The migrants were also distinguished by their wvisible

poverty. The succession of strikes after the First War
culminating in 1926 and long periods of unemployment or short

time working left many miners with little or no personal wealth,

and often, long term debtsBz. 'Hardly a day went past without

someone coming to the office and complaining of being practically
destitute and stranded', complained the KMWA Executive in
October 192833. There were, no doubt, many more whose pride

forbade them to publicly reveal their desperate situation:

A bloke from Yorkshire - he'd walked down,
got digs - started on the morning shift,
fainted at snap-time...now that chap was
sent out of the pit and never seen no more
- he wasn't restarted. And honest, I
think that chap fainted through hunger, but
you didn't know, they wouldn't tell you,
they were very proud...you had to feed
yourself for a week (before being paid),
some of these buggers hadn't money to feed
themselves.

Frank Williams

The poverty of some men shocked even those with first hand
experience of economic deprivation. A miner who had previously

been unemployed in South Wales for a number of months recalled:

A chap came from Newcastle. His shoes -
honestly! We gave him a pair of shoes,
night's lodge. You wanted to see the state
of him, really and truly! He were only a
young chape.

Alf Jones

and another who came to Kent from Newcastle in 1927 recounted his
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own difficulty in repaying a debt of long standing:

During the 1926 Strike we had 26 weeks

off work and the pits worked very slowly
and very poorly after that. Well, during
that strike I had to get money, naturally.
We had soup kitchens and I had to go and
get money from these people that was help-
ing people that didn't have money and nowt
like that. But you had to sign for it and
say that you'd pay it back. Well, I never
had a chance to pay much back because I

was in and out of work and that, working
short time. Eventually, I come to Kent.

I was here two and a half year, nobody
bothered me...they got to know there was a
lot of us here, Geordies, and I was here 9
year and I was still paying that money back
after 9 year. It would be about £22 or £23
es.in fact they kept a shilling off the
pound off your wages at the pit. And it took
me 9 year to pay it back.

Paddy Hughes

The cramped and overcrowded housing conditions in some of
the Kent mining villages may be interpreted as a crude index of
the migrants' poverty. Hughes wrote that in Aylesham 'pract-
ically every house takes lodgers' and census data supported
this observatioan. In 1931 there were 4.92 persons per private
family in Nonington Parish (which included Aylesham and Snowdown)
compared to a figure of 3.64 for the whole county. In terms
of persons per room, the figure of 1.15 for Nonington was the
highest in Kent and compared to a county average of 0.7335.
Furthermore, analysis of electoral registers revealed two or
more distinguishable surnames in 30 of the 68 inhabited houses
536,

in Hyde Place in 1930 and 29 in 193 The corresponding

figures for Kings Road were 50 from 108 and 53 from 110. Totals
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and averages tend to conceal the more extreme cases of over-
crowding: a coroner at an inquest on a baby's death was
reported to be surprised to discover that the child's parents

along with two children, aged 10 and 2, and a baby were living

3T

in one room at 86, Kings Road - for a rent of 7s.6d The
men had their own examples:
There was husband, wife, daughter - 14 years

old - and two young boys in the family. Also
three other lodgers.

John Denney

There was terrible lodgings...well, where I
was staying there was six of us staying there
- she couldn't look after one! She used to
get drunk as a lord]

Alf Jones

I was in this lodge, and there were 5 of us in
a bed. I don't know whether there were 14 in
the house altogether, but there was only 3 rooms
up and 3 rooms down,

Ron Burnley

I11 health went hand in hand with poverty, in Kent as

. 8
elsewhere, despite the relative youth of the mlgrant53 . VLt

is generally recognised', wrote Hughes, that many mining families

arrive in Kent 'in a debilitated state of health'39. This, she
felt, was normally the result of prolonged unemployment before

migration to Kent; the men themselves seemed to agree:

There were people coming with nothing at all -

we were bad enough off - but when you saw some

of the people that came in Aylesham...they'd

been on the dole, fed on bread and dripping,

what for 2 or 3 years and they weren't physically
fit to live up to this pit.

Harry Watling



The vicious circle of unemployment, poverty and poor health
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is neatly demonstrated in the following account which indicates

how important it was for miners to keep themselves in

appropriate physical condition by regular work in the

I was very unlucky...because I'd only worked

the

pitqoz

3 days the first week, 4 days the second week,

and then I got a 'beat' hand...with them

closing the mines down up the north my hands

went soft, I was on the dole 10 weeks...I was

off work 7 week...but thanks to the brother-

in-law and wife's sister: they kept me...

that was a bad time for me - we had nothing,

neither in us nor on use.

Paddy Hughes

These problems were undoubtedly aggravated by the manner in

which the miners and their families made their way to

come by train, bus or boat was an expensive procedure

who could ill afford it. It is true that after 1928

Industrial Transference Scheme allowed those eligible

journey by train to Kent and later contributed to the
41

moving family and dependents . But these subsidies

applied, of course, to men unemployed and recommended

Kent.
for men
the

a free
cdst of
only

to seek

employment in Kent by the local labour exchange; many miners

came independently using their own limited resources:

My birthday present was signing on the dole

for my 21st birthday: 18 bob a week then, dole

eeewe went down on Tyne Tees shipping - 12s.

6d

to Gravesend by boat, all night voyage...we had
4s.7d between us (2 men) when we landed here,

by the way.
George Holden

To
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Local court cases give an indication of the difficulty
which some families encountered in attempting to meet the cost
of furniture removal and their vain attempts to share the
expense. A case reported in 1927 told of three men, their
wives and children (number unspecified) and a married woman,
together with a bedstead, wardrobe, couch and easy chair sharing
a van from Coventry to Woolage in Kent. The journey lasted 22
hours and all the while one of the wives lay on the couch
'seriously ill'. All this was to no avail since there was not
enough room for all the furniture and a further £15 had to be
spent for this purposeqz. Some men were so impoverished that
the journey to Kent could only be contemplated in terms of

walking, cycling or hitching:

I was working in the mines at West Stanley,
County Durham. I can tell you work and
prospects were very poor, sometimes we would
work one or two shifts per week. So I decided
to hitch hike to Snowdown Colliery. I left
Stanley in September 1935 with ten bob...I

got 1lifts until I landed in Aylesham three
days after starting out, with two bob in my
pocket right at the pit gates.

Ralph Harrison

We got these four bikes rigged up and we set
off,(from Fife) five o clock one morninge...
(at night) you just lay at the side of the
road - we didn't have a bicycle lamp, you
cycled and cycled till you couldn't cycle no
more, and you just lay down at the side of

the road..sdaylight you had a wash in a stream
or a river or something...£2 odd - that was
all the money we had between us.

George Reid

Although these modes of travel may have saved money they did
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little to improve the already weak physical condition of the
miners; in fact, they further threatened their capability to

undertake strenuous physical labour:

I remember two men cycled down from South
Shields on a Friday - they only worked half
a shift...there was a lot of men who
couldn't stand the heat underground.

Ralph Harrison

There was a chap - when I'd been here a
month - there was a man, he'd come down,

and he'd walked it from Wales, and he'd

been out of work 10 years, and he'd walked
between two and three hundred miles, which
is a pretty exhausting process, especially
if you hadn't had any grub in your belly.
And he worked half a shift and he died. And
the manager then, after that, said, '"Well,

how did you get down here lad?" '"Well, I
walked it." "No work for you here." If
you said you'd walked it he wasn't wearing
it.

Ernie Wright

(iii)The migrants: motives and decisions

Having discussed who migrated to Kent (and how) it is now
pertinent to consider why certain individuals decided to move
to the coalfield. This is an extremely difficult question to
answer satisfactorily particularly when the move under examin-
ation occurred typically between 30 and 50 years previous.
There are a wide range of economic, social and psychological
variables which may influence the individual decision to leave
one area and move to another; the major problem for the
investigator centres around the attempt to determine the 'real'

or most important motives behind this decision43. The mechanistic
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push-pull model - where declining economic conditions 'push'
and prosperity 'pulls' - over-simplifies the complexity of
individual motives and the intricacies of the decision-making
process. A more comprehensive account of motivation must
combine reference to objective structural determinants with
some analysis of the migrants' own statements but this
combination is not easily achieved even where it is possible to
follow migrants from place of origin to their destination, as
for example, Taylor did. Elsewhere, Knight's study of men
leaving mining in West Cumberland, although primarily concerned
with occupational rather than geographical mobility, indicated
the difficulties of establishing motives for movement. It

was, she concluded:

Almost impossible to determine the actual
trigger mechanism which had persuaded the
men to leave mining...they seemed to prefer
to speak in generalities, rather than
specify the exact decision making act .

If sociologists have found contemporary migration a difficult
phenomenon to study then it will be appreciated that an
historical investigation may be even more problematical. In
the present case the task was complicated by the fact that the
migration occurred over a considerable time period and the
migrants originated from a number of different areas. Further-
more, the oral evidence was not derived from a representative
sample; indeed, the group of men interviewed was unavoidably
biased in favour of those who, for one reason or another, stayed

45

in Kent ~. Despite these deficiencies it is possible, through
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careful reference to the first hand account and other printed
sources, to tentétively suggest a number of motivational
factors which give insight into the wvalues and goals of the
men that made their way to Snowdown Colliery between 1927 and
1939.

The historical context in which the migration to Kent
occurred suggested the following explanation of the migrants'
motives. In a situation of massive unemployment, particularly
on the coalfields, men moved in search of work. The Kent
Coalfield offered regular work at relatively attractive rates
of pay and this represented the major attraction for men who
were characteristically unemployed, on short time or threatened
with loss of income. Those that movéd to Kent did so in order
to fulfill the limited and instrumental objective of acquiring
regular employment; +they were not primarily concerned with
obtaining a higher standard of living (than they had experienced
when last employed), residing in a newly built house or enjoying
the rural pleasures of the 'Garden of England'. In the
aftermath of 1926 regular work was imperative and the Kent
coalowners were obliged to recruit from the ranks of those
experienced miners who were without such work. This argument
can be supported through reference to the miners' own explanations

of their decision to move:

"Can you remember what exactly caused your
decision to move to Kent in 19297"

"Oh yes, it was because, briefly - just one
word - poverty. Because the pits were
closing down, or they were going on short
time...the unemployment figures were rising
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week by week, so we heard of this Kent
Coalfield almost like the people in the
last century heard about the Klondike.
It was a place to work. It was six days
a week. It was a higher minimum wage
than what it was...and we were getting
7s.9d a day in Lancashire, minimum wage
ee.sand here the minimum wage was 10s.4d,
with a chance to earn some more, and it
was six days a week - six days on days,
five on afternoons. We thought we were
in God's pocket!"

Ernie Wright

The pit finished entirely, we were out of
work again. That was at Boldon Colliery,
that was in 1934. On the dole for eight
weeks, and the neighbour used to live
beside me, he said, "I can't stick this
Sam" and I said, "Well, I'm not sticking
this. Fifteen bob a bloody week is no
good to me and the wife." So we decided
to come to Kent.

Sam Lawrence

My reason for going was that half of the
pit where I worked was to close, so lots
were drawn as to who had to get the sack.
I was one of those, and at the time, the
world ended...the only thing I thought I
was able to do was coalmining (so) I had
to look elsewhere.
John Denney

My father worked at...a colliery in
Staffordshire...well, this pit closed,
this was during the depression, there was
no other work...then he heard about the
work down this end, so eventually he was
uprooted and drafted down here.

Bill Lomney

and the observations of locally born men who found work in the

collieries:
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They walked from the North and they walked
from Wales, and some of 'em had hardly got
any shoes to walk on when they came here,
barefooted. I'm not exaggerating, this is
true...a lot of 'em came down here because
there was no work up there, y'see. That's
what drove 'em down here.

Ron Foss

Yet how far does this explanation take us? There were
many thousands of unemployed mineworkers after 1926 and we may
reasonably assume that the great majority of them would have
preferred to be in regular colliery employment. What then
distinguished that small minority of men who were prepared to
migrate in order to find work from the majority who were not?
One possible explanation might be that although employment was
the primary consideration of the migrants they were, nevertheless,
also interested in the other associated benefits (better wages,
new houses and so on) tosuch an extent that this precipitated
their move - and marked them out, at the time, as 'better social
types'. By implication those that did not move placed far less
weight upon these secondary considerations and might therefore
be considered as less 'active' or 'enterprising'.

Certainly there were miners that made mention of the

relatively attractive rates of pay in Kent:

As I say, I were working for 6s.8d up in the
North of England, when we got the chance to
come down here, even at 8s.2d (this was the
lower loader's rate), "By Christ, that's a
bloody big increase in wages."

Sam Lawrence

and others noted that experienced miners may have been drawn by
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the intuitive knowledge that coal, and therefore money, were

easier to come by in a newly opened colliery:

Some men had a habit: wherever a new pit
was, they went there because there's always
at the back of their mind: "If there's no
money in a new pit, there's bugger all in
an old pit", because of walking inbye and
outbye in that period, you wasn't earning
money like you was in the new pit.

Jack Wilson

However, in general the interviews suggested that it was
comparatively rare for a miner to give up full time employment
elsewhere in order to take advantage of higher wages in Kent.
In fact, the only group who were likely to perceive higher
rates of pay as a major benefit were not migrants but locally
born Kent men who frequently left poorly paid agricultural work
for more lucrative jobs at the collieries. At a time when a
miner's average earnings - if he worked a full week - were
around £3, Hughes estimated that the income of the local

46

agricultural labourer was approximately 32s . A locally

born man remembered:

At that particular time (c 1918-1020) there
were quite a lot of lads leaving the village
school and electing to go to work at the
colliery where the wages were roughly 100
per cent better than they were on the farm
«.esthe thing that drove most of them was the
financial reward.

Joe Weston

That the migrants' objectives were strictly limited was further

demonstrated in the lack of 