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Background

• The adult social care in England has been experiencing 
workforce crisis.

• Work-related quality of life (WRQoL) is one of the factors that 
may help us to understand how the adult social care can 
become an attractive sector to work in.

• A comprehensive evidence synthesis of understanding WRQoL 
across different adult social care settings and workforce is 
lacking.



The Aim: 

To understand how WRQoL has 

been defined and measured in the 

literature and to map key 

components of WRQoL among 

those working in adult social care 

and other similar contexts.



Research Questions

• Concept: 

• WRQoL and work-related well-being 
(and their synonyms)

• Context

• Adult social care 

• Community health settings 

• Types of participants

• Direct care workers

• People working in managerial and 
supervisory roles 

• Registered professions 

• Nurses, nursing aides, nursing 
assistants and nursing health care 
staff, health care assistants, other 
allied health care professions and 
registered professions working in 
community health settings

1) What are the existing definitions of WRQoL in adult 
social care?

2) What are the components of WRQoL in adult social 
care?

3) What aspects of adult social care work has an 
impact on the social care worker’s quality of life?

4) What questionnaires of WRQoL are available to be 
used in adult social care?

5)What strategies have been implemented and 
evaluated that addressed care staff’ WRQoL ? 



Flow chart of studies identified in the literature searchEligibility

Type of study

Primary research studies 

qualitative, quantitative or 

mixed methods 

Systematic reviews, meta-

analyses and other types 

of evidence synthesis

Protocols 

Language

English 

Time restriction

None



Characteristics of studies included

Continental Europe (26) 

The USA (12)

Canada (9)

UK or England (6)

Australia (3)

Israel (2)

South Africa, Taiwan and Japan (1 each)

(The type of participants and context varied across studies.



Definitions of WRQoL

There is an absence of 

an agreement on a 

definition of WRQoL.

A variety of terms to describe WRQoL: 

• Work psychosocial characteristics

• Job characteristics

• Work environment

• Work situation

• Working conditions.



Six key components of WRQoL

1. Organisational characteristics:

• Working culture

• Working climate.

2. Job characteristics: 

• Job–person match

• Autonomy/Control at work 

• Time

• Responsibility for people

• Learning and growth 
opportunities/self-actualization

• Meaningful work

• Feedback from work.

3. Mental wellbeing and health

• Compassion satisfaction

• Compassion fatigue

• Burnout/Work engagement

• Mental well-being.

4. Physical wellbeing and health

5. Spillover from work to home

6. Professional identity



Measures of WRQoL



Measures of WRQoL



Strategies implemented and evaluated in 
adult social care that addressed WRQoL

The DEMIAN intervention 
provided tools to staff to 
improve situational wellbeing 
and experiences of meaning 
and purpose of people living 
with dementia. 

This in turn led to significantly 
decreased time pressure and 
decreased job dissatisfaction 
for intervention group 
providers. 



Summary
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