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Understanding the Student 
Journey: Snakes and Ladders



• Based on a 3-year longitudinal study 
by Dr A. Hensby, Dr B. Adewumi and 
Dr Y. Kolajo of 27 Academic 
Excellence Scholarship (AES) 
students who commenced their 
studies at the University of Kent in 
the 2019-20 academic year.

• Designed for staff to understand 
factors enabling and inhibiting 
student success, in alignment with 
Advance HE Professional Standards
(2023).

Educational activity

https://www.kent.ac.uk/student-success/research/aes-longitudinal-research
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research
https://s3.eu-west-2.amazonaws.com/assets.creode.advancehe-document-manager/documents/advance-he/PSF%202023%20-%20Screen%20Reader%20Compatible%20-%20final_1675089549.pdf


• In this activity, you become a student journeying 
through HE and gain insights into the real-life 
circumstances of Kent students via bespoke Snakes and 
Ladders cards. The dice determines how many places 
you move on the board, a chance factor influencing the 
rate at which you progress towards student success, 
represented on the board as 'WINNER!'

• If you fall on a square with any part of a snake, you need 
to move down to the end of the snake's tail while 
another person in the group picks up a ‘snake’ card to 
read what circumstances led to this decline. 

• Before you do this, other participants can use one of the 
'Catch' cards to identify an intervention to mitigate the 
snake and allow you to stay put.

Student Success Snakes and 
Ladders - How to Play: 



• If you fall on a square with any part of a ladder, you need to 
move up to the top of that ladder while another person in the 
group picks up a ‘ladder’ card to read what circumstances led 
to this advancement. 

• After encountering some ladders, you can pick up a 'Campus' 
card to reveal and discuss an aspect of campus life in 
relation to the scenarios you've had so far.

• If any snakes/ladders intersect on a square, the ladder will 
prevail so go up the ladder instead of going down the snake. 

• If two snakes intersect, go down the shorter snake. While the 
original game is designed to be competitive, this activity 
promotes principles of collective development and support 
towards students progressing!

Credit: Cards designed and printed by the University of Kent Design and Print Centre



Let’s 
go!!!



Feedback
Please complete our Vevox 
survey by following the QR 
code and clicking on the 
clipboard icon

https://kentuni.vevox.com/
https://kentuni.vevox.com/


Thank 
you.



1. In this activity, you become a student journeying through HE and gain insights into the real-life circumstances of 
Kent students via bespoke Snakes and Ladders cards. The dice determines how many places you move on the 
board, a chance factor influencing the rate at which you progress towards student success, represented on the 
board as 'WINNER!'

2. If you fall on a square with any part of a snake, you need to move down to the end of the snake's tail while another 
person in the group picks up a ‘snake’ card to read what circumstances led to this decline. 

3. Before you do this, other participants can use one of the 'Catch' cards to identify an intervention to mitigate the 
snake and allow you to stay put.

4. If you fall on a square with any part of a ladder, you need to move up to the top of that ladder while another person 
in the group picks up a ‘ladder’ card to read what circumstances led to this advancement. 

5. After encountering some ladders, you can pick up a 'Campus' card to reveal and discuss an aspect of campus life 
in relation to the scenarios you've had so far.

6. If any snakes/ladders intersect on a square, the ladder will prevail so go up the ladder instead of going down the 
snake. 

7. If two snakes intersect, go down the shorter snake. While the original game is designed to be competitive, this 
activity promotes principles of collective development and support towards students progressing!

Student Success Snakes and Ladders - How to Play: 

This activity is based on data from Academic Excellence Scholarship Longitudinal 
Research by Dr A. Hensby, Dr B. Adewumi and Dr Y. Kolajo (2024). For more information visit: 
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research 

https://www.kent.ac.uk/student-success/research/aes-longitudinal-research
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research


• Academic Advisers https://student.kent.ac.uk/studies/academic-advisers 

• Campus maps https://www.kent.ac.uk/maps 

• Counselling https://student.kent.ac.uk/support/counselling 

• Diversity Mark https://www.kent.ac.uk/student-success/diversity-mark 

• Emergency Funding https://student.kent.ac.uk/support/emergency-funding

• Inclusive Learning Plans (ILPs) https://student.kent.ac.uk/support/inclusive-learning-plans 

• Learning from Feedback https://student.kent.ac.uk/studies/learning-from-feedback 

• Mental Health https://student.kent.ac.uk/support/mental-health 

• My Kent Student app https://student.kent.ac.uk/app 

• Peer Assisted Learning https://student.kent.ac.uk/studies/peer-assisted-learning 

• Skills for Academic Success (SAS) https://student.kent.ac.uk/studies/skills-for-academic-success 

• Student Progress Profile https://student.kent.ac.uk/studies/progress-profile 

• Student Support and Wellbeing https://www.kent.ac.uk/student-support 

• Using Turnitin https://student.kent.ac.uk/studies/academic-integrity/using-turnitin 

Resources related to the Snake/Ladder scenarios

https://student.kent.ac.uk/studies/academic-advisers
https://www.kent.ac.uk/maps
https://student.kent.ac.uk/support/counselling
https://www.kent.ac.uk/student-success/diversity-mark
https://student.kent.ac.uk/support/emergency-funding
https://student.kent.ac.uk/support/inclusive-learning-plans
https://student.kent.ac.uk/studies/learning-from-feedback
https://student.kent.ac.uk/support/mental-health
https://student.kent.ac.uk/app
https://student.kent.ac.uk/studies/peer-assisted-learning
https://student.kent.ac.uk/studies/skills-for-academic-success
https://student.kent.ac.uk/studies/progress-profile
https://www.kent.ac.uk/student-support
https://student.kent.ac.uk/studies/academic-integrity/using-turnitin


• Faith:
o https://www.kent.ac.uk/chaplaincy/faith-spaces
o https://www.kent.ac.uk/chaplaincy/faith-groups-

and-societies

• Food:
• https://ksu.co.uk/campus-pantry
• https://www.kent.ac.uk/catering/meal-plans

• Friendship: https://ksu.co.uk/activities

• Halls of 
Residence: https://www.kent.ac.uk/accommodation

• Kent Union: https://ksu.co.uk/

More resources related to the Campus Cards

• Money: 
o https://ksu.co.uk/advice/finance
o https://www.kent.ac.uk/scholarships
o https://study-uk.britishcouncil.org/scholarships-

funding/great-scholarships/university-kent
o https://student.kent.ac.uk/support/finance 
o https://www.kent.ac.uk/schools-and-

colleges/scholarships-and-funding 

• Study / Group Work Spaces:
o https://www.kent.ac.uk/guides/where-to-study-

on-canterbury-campus/studying-in-the-
templeman-library

o https://www.kent.ac.uk/guides/where-to-study-
on-canterbury-campus/study-space-across-
campus

• Student Societies: https://www.kent.ac.uk/student-
life/clubs-and-societies

• Transport: https://www.kent.ac.uk/transport

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.ac.uk%2Fchaplaincy%2Ffaith-spaces&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631776921%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PT6UeA7MEywis%2B75HnGM2ITzjn7HKXjJ9oFBmy0WgME%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.ac.uk%2Fchaplaincy%2Ffaith-groups-and-societies&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631784270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cn1px4N9BsUl3icByYyBqyx4ekHM262o3vbhXQEYX8Y%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.ac.uk%2Fchaplaincy%2Ffaith-groups-and-societies&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631784270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cn1px4N9BsUl3icByYyBqyx4ekHM262o3vbhXQEYX8Y%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fksu.co.uk%2Fcampus-pantry&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631730635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ik6ai3WmQFIRMQg7o7XWW6mCNKze3bLODuMuILs6ShE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.ac.uk%2Fcatering%2Fmeal-plans&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631738248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aUUnEjGfxhP1BX%2BW%2FPnZEbEfJoxIUH5YnhkTQ4EiymA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fksu.co.uk%2Factivities&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631769636%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=746Y%2B%2FJp7yXEpZT3JC6M23igZXWvHLLzwQ2K%2FDSuOM8%3D&reserved=0
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fksu.co.uk%2F&data=05%7C02%7CL.Panesar%40kent.ac.uk%7C57b5b95a203b4e5d7ed708dccd973c19%7C51a9fa563f32449aa7213e3f49aa5e9a%7C0%7C0%7C638611296631754746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=NvU6ETaKIfABddY73wSpdVyuUD9NPVVdgjMTPSVaN5I%3D&reserved=0
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Understanding the 
Student Journey: 
Snakes and Ladders
at 13:30 in GS.7

An activity based on data from Academic Excellence Scholarship Longitudinal 
Research by Dr A. Hensby, Dr B. Adewumi and Dr Y. Kolajo (2024): 
https://www.kent.ac.uk/student-success/research/aes-longitudinal-research 

https://www.kent.ac.uk/student-success/research/aes-longitudinal-research

	Default Section
	Slide 1: Understanding the Student Journey: Snakes and Ladders
	Slide 2: Educational activity
	Slide 3: Student Success Snakes and Ladders - How to Play: 
	Slide 4
	Slide 5
	Slide 6: Feedback
	Slide 7
	Slide 8: Student Success Snakes and Ladders - How to Play: 
	Slide 9: Resources related to the Snake/Ladder scenarios
	Slide 10: More resources related to the Campus Cards
	Slide 11: Understanding the Student Journey: Snakes and Ladders at 13:30 in GS.7


