Figures and Tables for The influence of managerial and job variables on organisation commitment in the police 

Figure 1
A model of organizational commitment and antecedents.
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Table 1

Sample characteristics

	Rank
	In Service
	Returns
	
	
	Demographic data

	Constable
	
	501
	
	
	Gender
	
	

	Sergeant
	
	100
	
	
	Female
	121
	19%

	Inspector
	
	34
	
	
	Male
	526
	81%

	Chief Inspector
	
	9
	
	
	
	
	

	Superintendent or above
	
	3
	
	
	
Time served

	Unspecified
	
	23
	
	
	< 2 years
	85
	13%

	Officers Total
	1500
	670
	46%
	
	2-5 years
	124
	19%

	
	
	
	
	
	6-9 years
	89
	14%

	
	
	
	
	
	10-14 years
	113
	17%

	
	
	
	
	
	15-19 years
	101
	16%

	
	
	
	
	
	20 or more
	138
	21%


Table 2

Correlations of demographic variables with organizational commitment and managerial factors

	
	Organizational commitment
	Organization- support
	Management-support

	Gender
	-0.07
	0.03
	0.05

	Age
	0.19*
	-0.03
	-0.05

	Tenure
	0.12*
	-0.12*
	-0.12*

	Rank seniority
	0.27*
	-0.04
	-0.07

	Management-support
	0.50*
	0.69*
	1

	Organization-support
	0.53*
	1
	


* Correlations significant at > 0.01

Table 3

Organizational commitment and time served constables

	Years served
	Cases
	Mean
	Std deviation.

	Up to 2
	78
	45.0
	6.08

	2 to 5
	119
	44.9
	7.33

	6 to 9
	71
	44.2
	6.65

	10 to 14
	81
	43.8
	7.43

	15 to 19
	55
	43.1
	7.02

	20 and above
	81
	47.1
	7.23

	Average
	485
	44.8
	6.89


Organizational Commitment Scale mid-point = 45

F-test between groups = 2.80, significance < 0.017.  Correlation ratio (Eta squared) = 0.028

Table 4

Organizational commitment by seniority

	Rank
	Cases
	Commitment 
mean
	Std deviation

	Constables
	486
	44.8
	7.1

	Sergeants
	98
	46.8
	7.0

	Inspectors 
	34
	52.4
	6.5

	Chief Inspector 
	9
	58.7
	3.9

	Superintendent and above
	2
	53.5
	2.1

	All ranks
	629
	45.7
	7.4


Organizational Commitment Scale mid-point = 45

F-test between groups = 18.6, significance < 0.001.  Correlation ratio (Eta squared) = 0.107

Table 5

Managerial and demographic variables influences and organizational commitment

	
	Constables
	Senior ranks
	All officers

	Variables and antecedents
	Mean
[SD]
	Regression
weight
	Mean
[SD]
	Regression
weight
	Mean
[SD]
	Regression
weight

	Organization-support
	18.02
[3.75]
	
	17.43
[4.03]
	
	17.82
[3.85]
	

	Tenure
	
	-0.12**
	
	-0.09**
	
	-0.12*

	Rank
	
	0.00
	
	0.04ns
	
	0.03ns

	Management-support #
	31.36
[6.17]
	
	30.13
[6.39]
	
	30.99
[6.29]
	

	Tenure
	
	-0.03ns
	
	-0.02ns
	
	-0.04ns

	Rank
	
	0.02ns
	
	0.02ns
	
	0.01ns

	Organisation-support
	
	0.71**
	
	0.69**
	
	0.71**

	Organisation Commitment #
	44.88
[6.89]
	
	49.12
[7.15]
	
	45.7
[7.4]
	

	Tenure
	
	0.18**
	
	0.05*
	
	0.08*

	Rank
	
	0.00
	
	0.35**
	
	0.31**

	Organisation-support
	
	0.39**
	
	0.37**
	
	0.39**

	Management-support
	
	0.26**
	
	0.22*
	
	0.25**

	Per cent OC explained
	
	38%
	
	44%
	
	46%


Regression weights: ** significant at < 0.001 level, * significant at the < 0.01 level. Non-significant marked  ns.

Organization-support Scale mid-point = 18.  Management-support Scale mid-point = 27.  OC midpoint = 45.  
# indicates t-test for difference between constables and senior officers is statistically significant at the 0.05 level.

Figure 2
Organizational commitment and path regression weights of its antecedents.
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TABLE 6

Job demand variables and their influence on Organizational Commitment

	
	Constables
	Higher ranks
	All Officers

	Independent variables
	Mean
[SD]
	Regression

weight
	Mean
[SD]
	Regression

weight
	Mean
[SD]
	Regression

weight

	Experience gives me the confidence to perform well
	3.67

[0.88]
	0.25**
	3.80

[0.86]
	0.18*
	3.69

[0.88]
	0.23**

	Job is extremely boring #
	1.88

[0.74]
	-0.09*
	1.73

[0.74]
	-0.22**
	1.84

[0.76]
	-0.12**

	Exemplary behaviour expected
	4.09

[0.79]
	0.11**
	4.15

[0.84]
	0.19*
	4.10

[0.80]
	0.11**

	Job must be done but how well I do it is another matter
	2.53

[1.16]
	-0.11**
	2.40

[1.12]
	-0.11
	2.49

[1.16]
	-0.11**

	Some job aspects demeaning
	2.66

[1.01]
	-0.10**
	2.48

[1.02]
	-0.05
	2.60

[1.06]
	-0.09**

	Satisfied with work facilities #
	2.67

[1.11]
	0.07
	2.88

[1.12]
	-0.02
	2.71

[1.11]
	0.04

	Public expect too much of the police
	3.70

[1.07]
	-0.05
	3.63

[1.20]
	-0.01
	3.35

[1.16]
	-0.04

	Paperwork is getting me down #
	2.25

[1.03]
	0.04
	2.51

[1.03]
	-0.03
	2.31

[1.03]
	0.03

	Difficult to take rest breaks #
	3.66

[1.14]
	-0.00
	3.94

[1.05]
	-0.09
	3.69

[1.17]
	-0.03

	I protest if given too much work 
	2.92

[1.02]
	0.03*
	2.97

[1.04]
	-0.04
	2.93

[1.02]
	0.02

	Shift work creates problems for me
	2.71

[1.02]
	0.03
	2.57

[1.13]
	-0.05
	2.66

[1.06]
	0.02

	Additional per cent OC explained
	
	14%
	
	16%
	
	14%


Mean scores: strongly agree =5, strongly disagree =1, scale midpoint 3.

Beta weights: ** t-test significant at the <0.005 level, * t-test significant at the <0.05 level

# indicates t-test for difference between constables and senior officers is statistically significant at the 0.05 level.

Appendix 1a

Factor analysis of questionnaire items loading on variables that are components of Organizational Commitment

	Item
	Factor
loading

	Organizational Commitment combined Pride, Goals and Involvement
Scale reliability 0.86
	

	Pride factor  

Scale reliability 0.78
	

	I am proud to be working for the Force
	0.72

	I hold the Force in high regard
	0.64

	The quality of the work within my division/department is excellent
	0.57

	I’m not really interested in the Force its just a job *
	0.42

	My role is considered important within the Force
	0.57

	Generally my division/department is taking action to improve the quality of its work
	0.59

	Goals factor 

Scale reliability 0.83
	

	I understand the links between the Police Authority’s annual plan and the policing priorities of the Force
	0.90

	I am aware of the goals/vision of the Force
	0.67

	I understand the links between the Police Authority’s annual plan and my division/dept plan
	0.89

	I am aware of the priorities and strategic direction of the Force
	0.62

	Involvement factor  

Scale reliability 0.80
	

	Please indicate your level of involvement in improving your division/dept quality/work standards
	0.68

	Please indicate your level of involvement in developing objectives for your division/dept
	0.66

	Please indicate your level of involvement in negotiating your own work objectives
	0.73

	I contribute to decisions that affect my work
	0.73

	I have considerable freedom in negotiating my work priorities
	0.74


*Reverse coded items

Appendix 1b 

Factor analysis of questionnaire items relating to the organization and management.

	Item
	Factor loading

	Management-support factor  

Scale reliability 0.91
	

	My supervisor/manager does a good job of negotiating clear objectives
	0.82

	My supervisor/manager is good at encouraging teamwork
	0.81

	My supervisor/manager provides the right information for me to do my job properly
	0.79

	My supervisor/manager does an effective job in keeping me informed about matters affecting me.
	0.81

	Personal development is encouraged by my supervisor/manager
	0.76

	My supervisor/manager holds back information on things I should know about *
	0.78

	My supervisor/manager is usually receptive to suggestions for change
	0.72

	In my division/dept the supervisor/manager is very interested in listening to what I have to say
	0.63

	In my division/dept there is not enough opportunity to let supervisor/manager know how you feel about things that effect you *
	0.48

	Organization-support factor  

Scale reliability 0.72
	

	I have confidence in the decisions made by the executive team of my Force
	0.70

	Most of the time you can say what you think without it being held against you
	0.41

	If I make a mistake it would be treated as a learning opportunity
	0.40

	There is openness and honesty between different grades
	0.72

	I regularly spend time on dealing with issues arising due to inadequate communication *
	0.15

	How do you rate the management style you have experienced?
	0.12


*Reverse coded items
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